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OpenWIS® Sustainability Strategy
This document was revised and approved by OpenWIS founders on 13 January 2012


OpenWIS® was originally developed by Météo France, UK Met Office, Korea Meteorological Administration, Australian Bureau of Meteorology, and Meteo France International, hereafter referred to as OpenWIS® Founders. 

These organizations agreed to declare the software to be Open Source and to make it available for free, but that they would restrict the use of the OpenWIS® name.

This Strategy describes how OpenWIS® will be managed to ensure that it meets the objective of delivering a software solution for centres wishing to connect to the WMO Information System (WIS) that integrates with their internal systems to meet the functional requirements for a Global Information System Centre (GISC), Data Collection or Production Centre (DCPC) or National Centre (NC).
Underpinning principles
OpenWIS® will
· Use an open source approach to provide a cost effective solution to enable organizations to become WIS centres
· Use clear interfaces with other software and systems, including other Open Source systems on which it depends, to facilitate systems integration and retain a licence that is non-contaminating[footnoteRef:1] [1:  A non-contaminating licence for OpenWIS® would allow OpenWIS® to be used as a component of another piece of software and without imposing license conditions on the whole package.] 

· Conform to relevant WMO and other standards
· Be developed under standard Open Source practices
· Allow alternative versions to be developed, but only permit the name OpenWIS® to be used by one development line, which will constitute the reference sustainable version of OpenWIS® software
· Address the needs of the whole community acting as WIS centres (GISC, DCPC, NC) for data discovery, retrieval and distribution
· Operate efficiently and effectively.
· Be supported through suitable financed development and maintenance of operational OpenWIS® software releases over a typical minimum period of 5 years
· The OpenWIS® development line is under the sole control of OpenWIS® Steering Committee.  

OpenWIS® Membership; OpenWIS® Consortium
OpenWIS strategy is based on an increased community of OpenWIS® users, gathered into Consortium. Such users are expected to split into 4 categories (see Annex)
· OpenWIS® Founders: limited to initial 5 organizations
· OpenWIS® Strategic Partners: NMS or public organizations
· OpenWIS® Associate Partners: NMS or public organizations
· OpenWIS® User Members: any NMS or public organization using OpenWIS in its operational suite.
In addition, individuals or organisations may contribute to the development of OpenWIS®.

Strategic Partners and Associate Partners must be agreed upon by the OpenWIS® Steering Committee.

User Members may be invited by at least one of OpenWIS founders, Strategic Partners, or Associate Partners to join the OpenWIS® Consortium, with no direct financial implication.

OpenWIS® Consortium is hereby defined as a not-for-profit entity gathering the OpenWIS® Founders, Strategic Partners, Associate Partners, and User Members

Management Structure: OpenWIS® Steering Committee
Development and maintenance of OpenWIS® will use best Open Source practice under the guidance of the OpenWIS® Steering Committee.

The OpenWIS® Steering Committee 
· is entitled to keep track of registration of all participants in the OpenWIS® Consortium.
· is responsible for ensuring that the OpenWIS® system continues to meet the evolving needs of the WIS and WIS centres, operates efficiently, remains secure, and conforms to relevant standards as interpreted by itself. 
· will adjudicate on issues about requirements, design, implementation and standards where the Open Source procedures are unable to achieve an outcome in line with the principles of OpenWIS®. 
· makes financial decisions that impact on shared funding. 
· will also decide how and when new OpenWIS® versions are released.
· will keep under review whether there is a continuing need for OpenWIS®. 
· Will be the sole entity entitled to liaise with other organizations (incl. WMO) on OpenWIS(r).

The OpenWIS® Steering Committee consists of representatives of:
· OpenWIS® Founders
· OpenWIS® Strategic Partners

The chair will be appointed for 2 years, initially from an OpenWIS Founder, and will be selected by the OpenWIS® Steering Committee. 

OpenWIS® Associate Partners may attend Steering Committee meetings as observers. WMO may attend Steering Committee meetings as an observer. Observers may contribute to discussions but have no formal role in making decisions.

The OpenWIS® Steering Committee will set up and maintain a system for managing the code using best practices for Open Source development and make modifications as needed to ensure that it continues to support the principles of OpenWIS®.

Funding mechanisms
Development and maintenance of next OpenWIS® versions will be funded through OpenWIS® membership fees as well as potential additional contribution from OpenWIS® founders if and when needed.

OpenWIS® Associate Partners are likely to be organisations that consider OpenWIS®  to be important for their operations and so wish to ensure continued maintenance of OpenWIS®.

Relationship with WMO
OpenWIS® Consortium is expected to invite WMO to selected work sessions, and expects to participate in WMO working sessions on WIS.

OpenWIS® Consortium will make suitable efforts to ensure appropriate communication on its activities through existing WMO communication channels.

Based on the experience gained on running OpenWIS®, the Steering Committee will provide feed-back to WMO and propose relevant specifications for WIS evolution in the long term.



Annex to OpenWIS® Sustainability Strategy document : 
List of privileges granted to each category of OpenWIS® members
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category

User Member Associate Partner  Strategic Partner

fees

 10k€/yr or 40k€/5yr  200k€ (initial fee)

or software contribution

privilegessoftware software software

docs <-> ref impl. docs <-> ref impl. docs <-> ref impl.

community support community support community support

visibility on Roadmap visibility on Roadmap

get reply on required new features get reply on req. new features

access to a sandbox reference 

implementation

access to a sandbox reference 

implementation

particip. Tech. Committee particip. Tech. Committee

particip. User Group particip. User Group

Attend SC meetings as an observer participate in SC

vote new features

be visible

decide about membership (non 

NMS)

commitments For members contributing in kind:

contribution to OpenWIS core 

functions (upon validation by SC, 

case by case basis )

contribute to future potential 

investments
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