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Updated Work Plan
SUMMARY
	DECISIONS/ACTIONS REQUIRED: 

TT-AvXML  is invited to update the workplan agreed at TT-AvXML-1
CONTENT OF DOCUMENT: 

Workplan from TT-AvXML-1 annotated with completed tasks



Workplan for TT-AvxML

	Task
	Description
	Responsible
	When

	1
	Identify the groupings to form the fundamental classes for the model (TAF, METAR/SPECI, SIGMET) – deliver as each code is ready
	Fucile (Peroutka support)
	Early Jan 2012

	2
	Identify where BUFR replication sequences need to be refactored (ie new sub-sequences created) for effective UML/XML. Identify use of Table C operations that would impair effective UML.
	Fucile (Peroutka support)
	Early Jan 2012

	3
	Propose short names for identified elements
	Fucile (Peroutka support)
	Early Jan 2012

	4
	WXXM2.0 logical model provided to team to assist understanding of the context
	Hart
	Jan 2012

	5
	Identify where ISO geographic reference models should be used. NB: this will include understanding how observations may be expressed in line with CSML 3 patterns. (Revise sequences as necessary for subsequent proposal to IPET-DRC.)
	Tandy
	6 Feb 2012

	6
	Packaging structure for WMO Logical Data Model
	Tandy
	6 Feb 2012

	7
	Identify packages for WMO to maintain and the external source for others. Note the concerns over definitions (eg visibility and freezing precipitation) that have different definitions in meteorology and aviation.
	Tandy
	6 Feb 2012

	8
	Create UML model to describe WMO Logical Data Model.
	Tandy
	6 Feb 2012

	9
	Deliver WMO logical data model to ICAO MARIE-PT for consideration
	Result of meeting 8 Feb
	13 Feb 2012

	10
	Ensure MARIE-PT are in a position to understand the decisions they need to make by arranging briefings
	Halsey
	13 Feb 2012

	11
	Represent TT-AvXML proposal at Marie-PT initial meeting
	Tandy
	20/21 Feb 2012

	12
	Joint MARIE-PT/TT-AvXML technical meeting including two or more ICAO technical experts (face to face). Must include Choy, Tandy, Fucile, NWS.
	Hart


	28/29 Feb, March 1st 2012.

	13
	TT-AvXML checkpoint meeting (teleconference)
	OBS/DRMM
	Immediately after technical meeting

	14
	UML to XML schema conversion – probably using FullMoon – but look at minimum of WMO data model and how that should be published as schema. Use experience from SESAR/NexGEN (Hart to facilitate). Be in a position to produce XML from the Logical Data Model.
	Choy (WMO lead)

Hart (facilitate aviation assistance)
	2 weeks after end of technical meeting (3rd week March?)

	15
	Proposal for IPET-DRC with implications for BUFR 5 (for May meeting) – including long term synchronisation approach
	Fucile (UML, XML, TDCF implications)

Halsey (aviation requirement)
	April 2012

	16
	Agree final Logical Data Model and associated XML schemata to be passed to MARIE-PT for the ICAO Logical Data Model/XML.
	Team conference, confirmed by Fucile
	June 2012

	17
	How to “automate” synchronisation of WMO Logical Data Model and potentially classes from the ICAO Logical Data Model with TDCF – involves resolution of which is the “master”, but over next CBS period this will be the TDCF.
	Tandy
	July 2012

	18
	Papers for CBS
	Fucile
	July 2012

	19
	IPET-DRC/IPET-MDI/TT-AvXML paper for CBS on how WMO definitions can expressed in a web accessible register
	Tandy
	July 2012

	20
	Publish (draft) necessary documentation of WMO Logical Data Model  through MARIE-PT and for CBS
	Halsey
	July 2012

	21
	Determine whether schematron rules are required to enforce coding roles (as already defined in TDCF). Restrictions must, however, be stated in the UML model. Will depend on the requirements of MARIE-PT.
	Parked until MARIE-PT decides on requirement
	Parked

	22
	Identify procedure for managing change requests and other governance issues: ongoing maintenance and expansion in scope (including aviation expansion)
	Fucile
	Dec 2012


 Meetings
	Format

A=Audio

F=Face to Face
	Month
	Objective

	F
	21 Feb 2012
	Expert attend MARIE-PT meeting

	A
	8  Feb 2012
	Agree Logical Data Model and Package structure to be offered to MARIE-PT to represent TAF, METAR/SPECI and SIGMET

	F
	28/29  Feb & 1 Mar 2012
	Technical meeting (Brussels)

	A
	Mar 2012
	Checkpoint meeting to agree details of  aviation components of WMO Logical Data Model following MARIE-PT decisions

	
	May 2012
	Joint IPET-DRC, IPET-MDI meeting consider proposals and implications for TDCFs.

	A
	Jun 2012
	Agree final LDM and associated XML schemata to be passed to MARIE-PT for the ICAO Logical Data Model/XML.


