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Annotated Agenda (Draft)
1. Opening
a. Working arrangements
b. Review of TT-CAC membership[footnoteRef:1] and terms of reference[footnoteRef:2]. [1:  TT-CAC Membership - http://www.wmo.int/pages/prog/www/CBS/Lists_WorkGroups/CBS/opag%20iss/et-wisc-tt-cac/members ]  [2:  TT-CAC TOR - http://www.wmo.int/pages/prog/www/CBS/Lists_WorkGroups/CBS/opag%20iss/et-wisc-tt-cac/tors ] 

c. Introduction of TT-CAC Work Plan[footnoteRef:3] [3:  TT-CAC Work Plan - http://www.wmo.int/pages/prog/www/CBS/Experts/plans/ET-WISC-ActionPlans.pdf#page=6 ] 

2. Lessons learned from the first round of audits, what went well, what problems were faced, what can be improved, etc (we need input from the auditors)
a. State of the documentation (the one describing the audit)
i. Review Benchmarks and Templates (http://wis.wmo.int/page=ET-GDDP )[footnoteRef:4]** [4:  ** Document is on TT-CAC internal working page (Must be approved member of TT-CAC to access)] 

ii. Is it sufficient, what is missing
iii. Do we need more clarification, (in particular regarding the for DCPCs and NCs)
b. Reporting process
i. [bookmark: _GoBack]Is it efficient, do we need a better paper trail? (This current system is clearly inefficient when it comes to DCPCs and NCs, we need a more formal process for reporting audit results to WMO)
c. State of current tests
i. Are they sufficient? What about NCs?
3. Workshop - Review and finalise DCPC certifications audit trails
a. Update audit tracking page (http://wis.wmo.int/page=et-gddp-audits**)
i. Complete missing fields and provide completion report (Auditors should provide missing short statements/copy of email confirming completion and recommendations made  prior to the meeting)
ii. Identify timelines and responsibilities for centres still to be certified 
4. Review of relevant meeting reports
a. ET-WISC (Beijing 2013) http://wis.wmo.int/page=ET-WISC-2013 
b. WIS competencies Workshop (Geneva 2013) http://wis.wmo.int/page=WIS-Work-Train-2013 
c. WIS monitoring Workshop (Geneva 2014) http://wis.wmo.int/page=WIS-Work-Mon-2014 
d. TT-GISC (Toulouse 2014) http://wis.wmo.int/page=TT-GISC-2014 
5. Rolling review (or “Control Audit”)
a. Agree on Frequency
i. Successful sites
ii. Sites with qualification
iii. Do we deliver a “licence to run a WIS centre”, that is limited in time and can be revoked
b. Delegation of audits?
i. Is there a need for formal training of future auditors
c. When are visit needed?
d. List of things tests  (establish a new checklist for auditors)
i. We need input from other TT (e.g. monitoring)
1. Monitoring
2. Quality of metadata
3. Usability of portal
ii. How to communicate to that to the centres
iii. Need to update documentation accordingly
e. How to deal with centre that fail
i. What constitute a failure
ii. Appeal? Grace period?
iii. Process to revoke a “WIS licence”
iv. Do we need a process to capture concerns from other site about a WIS centre?
v. What is the role of TT-CAC, who do we report to?
6. Establishment of work plan for the group 
a. Roadmap, deliverables, activities

Recommended Text 
The meeting agreed on working arrangements and to the annotated agenda as provided in Appendix xx
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