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TT-GISC/11 Operational GISCs communication 
Background
1. Currently there are no formal operational procedures in place for all GISC’s or adhered to. There are informal procedures between some GISC centers more on a collaborative environment sharing information affecting the other GISCs.  There is also no related info in the Manual on WIS. 
2. In the GTS environment SVC messages is the form of communication between centers and for global distribution depending on the routing tableslevel 1
Gap
3. Information regarding any change at a GISC impacting on other GISC’s needs to be communicated. These can include: 
· Planned and unplanned outages for maintenance, networks, server’s and  software upgrades;
· Backup GISC must be defines and communicated; 
· Changes made that will impact data communications or portal access; and
· Changed meta-data uploads.
Message format
4. The message should be on a standard form for TQM purpose and posted on the WIS-WIKI. For Example:
	Source GISC:

	Destination GISC: 

	Message date & Time:
	Validity period:

	Massage header:

	Message body



Communication Language
5. English should be the primary language and if the GISC server a second language it can be added in the message part.
Recommendation
6. That a decision be made on, What should be send in a GISC service message, How should be send and to Whom should it be send.
References
[1] TT-GISC Workplan http://www.wmo.int/pages/prog/www/CBS/Experts/plans/ET-WISC-ActionPlans.pdf#page=2 
Recommended Text 
The meeting noted Doc 10 on inter GISC communications. It agreed that there was a need for a standard format as proposed by GICS Pretoria and described in Annex xx. It agreed that this should be included in the Guide to WIS.
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