Competency 6: Manage quality, risk and operational service
Competency description
Ensure the quality and continuity of the service
Competency components
1. Monitor and meet quality and service performance standards
2. Coordinate all WIS functions and activities of the center
3. Ensure data continuity in the event of system failure
4. Ensure service continuity through risk management, contingency planning and backup implementation
5. Set, Ensure ensure and demonstrate compliance with regulations,and policiesand procedures
6.  Establish procedures and guidelines
7. Compline tasks with other competencies
8. Plan and coordinate the delivery of new functionality and improvements
9. Plan monitoring resources
10. Align budget restrictions with human resources demands
Learning outcomes You will be able to:
· Ensure the WIS center meet quality and service performance standards
· Identify the challenges and issues to address
· Foster compliance with WIS framework
You will learn:
· Functions and responsibilities of WIS centre
· WIS quality and service performance standards
· Methods to manage quality, risk and operational service
· How to monitor quality and service performance standards
· How to analyze quality and service performance in the WIS center
· How to report quality and service performance
· How to demonstrate quality and service performance
· How to maintain troubleshooting and backup procedures
· How to plan and coordinate the delivery of new functionality and improvements
· How to integrate new technologies and developments
· How to compline tasks with other competencies
· How to update the regulatory documents
· How to maintain service agreements
· How to plan monitoring resources
· How to align budget restrictions with human resources demands
To do this you will:
· Monitor quality and service performance standards
· Analyze quality and service performance in the WIS center
· Report quality and service performance
· Demonstrate quality and service performance
· Maintain troubleshooting and backup procedures
· Plan and coordinate the delivery of new functionality
· [bookmark: _GoBack]Keep timely records, as required 
Resources
· Technical Regulations (WMO-No.49), Volume I
· Resolution 25 (Cg-XIII)
· Resolution 40 (Cg-XII)
· Manual on the GTS (WMO-No. 386)
· Manual on WIS (WMO-No. 1060)，WIS-TECHSPEC-15 (Reporting of quality of service)
· Guide to WIS (WMO-No. 1061)
· WIS DEMONSTRATION PROCESSPROCEDURES AND GUIDELINES
· Monitoring reports
· Audit reports 
Assessment
· Demonstrate successful WIS service
· Promotesuccessfulprocurement of replacement and upgrade of equipment and applications to meet new functionality and requirements
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