
5: Manage the external interactions
Competency description
Ensure users, including other centres, data providers and subscribers, can publish and access data and products through WIS
Competencies components

1. Register data providers and subscribers and maintain a service agreement 

2. Set and register access criteria 

3. Provide systems and support for users to publish and access data and products  

4. Exchange operational information with other centres 

5. Manage user relations to ensure a high satisfaction level
Learning outcomes 
You will be able to:
· register new WIS users and providers, setting role, access authority and level

· create and amend WIS users subscriptions

· facilitate registration of new WIS centres 

· assist users and providers to resolve problems with WIS tools

· create and respond to WIS service messages [WIS includes GTS]

· log WIS related incidents and requests, categorizing and prioritizing them

· undertake first-line investigation and diagnosis 
· manage the lifecycle of incidents and requests, escalating as appropriate and closing them when the user is satisfied

· keep users informed of the status of services, incidents and requests.
· gather and report on user and provider satisfaction 

· identify potential improvements in services
· [communicate effectively in English with other centres]
You will learn:
· the role of your centre in the context of WIS

· roles and responsibilities of people in your centre

· how data flows within and to and from your centre
· what type of data, products and services are available 

· functions and procedures operated at your centre

· procedures and practices for notifying other centres about operational changes and service availability, 

· how WIS applications are intended to be used [including DAR]
· how to apply data policies
· how to interact effectively with users and providers
To do this you will:
· Perform the above activities in a classroom environment using software, tools and guidance as used in operational environment
· Role play user interactions
Resources

· WMO

· Manual on GTS (WMO no 386)
· Manual on WIS (WMO No 1060) 

· Part II, Centre Nomination Procedures
· Part IV, WIS Techspecs 4, 6, 7, 8 & 13
· Guide to the WIS (WMO 1061)
· Weather reporting (WMO No 9)
· Exchange of Meteorological Data (WMO No 837) (Resolution 25 & 40)

· Local

· Service Level Agreements (as used by your centre)

· FAQ Documents (User centric)

· WIS software user guides

· Guidelines for services available at WIS centre

· Data policy and associated guidance material

· First line support procedures and guides

· User database (for contact information)
· Tools (could be whiteboard)

· Case tracking and customer management 

· WIS user management 

· WIS subscription management

· WIS components monitoring dashboard 

Assessment
· Demonstrate the list of things you will be able to do list above

· Demonstrate competence …
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