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Capacity Building
Introduction
Congress XVI (see ET-CTS 2012 Doc 2.2 para 11.4.7) noted that WIS has moved from a development stage into an operational stage and that WIS activities in 2012–2015 should include among other things: 
(1) complete WIS implementation across all WMO Centres and (2) capacity-building to ensure support of all WMO Members. Congress noted that the priority activities of WIS have moved from development to capacity-building, especially those activities aimed at developing and least developed countries and small island developing states. Congress encouraged Members that have already implemented WIS functions and interfaces to assist those who will be implementing them in the future. Congress also noted that data and metadata issues are especially critical in many small meteorological services and efforts within those NMHSs should be intensified to achieve the required standardization.
2) The purpose of this paper is to highlight the high priority of capacity building supporting the new functionality and architecture of WIS, especially for those centres that are not familiar with the information management practices that WIS is founded on.  Centres that have implemented WIS are the best placed to assist those that have not yet implemented it. GISCs have a major role in capacity building, both through their help desk support and through taking a leading role in training for centres in their AMDCNs. 
WIS Jump Start  
The WIS Jump Start missions conducted for the past number of years has been highly successful and has helped a number of member nations get started and on track for final audit.  This program ended in 2011.
Resources for Capacity Building in WIS  
Congress urged all Members and the Secretary-General to identify the necessary resources for training workshops in the period 2012–2015 for developing countries and least developed countries, to assist them in implementing their components of WIS and benefiting from the WIS. In particular, Congress encouraged each GISC to take a leading role in the provision of training for centres in their AMDCN. As noted above the funding for WIS capacity building has come largely from the requestors, or the hosts, with some funding from the secretariat’s regional funding where the activity has been driven by the Regional Association and budgeted for. To this time, the nature of WIS implementation has not facilitated WIS capacity building having access to other funds available through WMOs capacity building and training programmes. 
Training Programmes offered by Regional Training Centres. The WMO Education and Training Office provides links to courses (http://www.wmo.int/pages/prog/dra/etrp.php) offered by WMO Members. The RTC in Turkey has offered a number of Communication workshops in the past four years which have been very popular. GISCs could consider working with their closest RTC or national training institute to provide WIS related training as either face-to-face or distance courses. Similarly there are options for WMO to cooperate with IODE and offer joint courses covering WIS related activities through the OceanTeacher academy and portal. Opportunities also exist to utilise online training services such as COMET to support distance learning activities
Relevant funding sources not fully utilised to date include the Voluntary Cooperation Programme (VCP) - http://www.wmo.int/pages/prog/dra/vcp_en.php and Education and Training Programme (ETRP) which incorporates Fellowships (http://www.wmo.int/pages/prog/dra/etrp/fellowships/fellowsintouch.php). 
These programmes need to be explored for opportunities to fund the above training activities. For example, the Manual on Policies and Procedures for WMO Fellowships[footnoteRef:1] introduction states the following: [1:  Manual on Policies and Procedures for WMO Fellowships http://www.wmo.int/pages/prog/dra/etrp/documents/TD_1356_ETR-18_E.pdf ] 

“The aim of the WMO Education and Training Fellowships Programme is to help enhance the capabilities of the National Meteorological and Hydrological Services (NMHSs) of WMO Member countries. Its purpose is to educate and train meteorological and hydrological personnel on specially tailored individual and group study training programmes, including management and familiarization visits for senior personnel. Training is provided mainly abroad on subject areas and technologies for which facilities and teaching expertise are not available at home.”
It is clear that potential exists to sponsor the attachments of relevant staff from centres who have not implemented WIS to a suitable centre, might fit into the category of a “specially tailored individual and group study programme” as a “management or familiarization visit” and potentially qualify for a fellowship. Please note that funding is very limited for these activities and cost sharing by the host institution and the applicant are critical for success.
Centres undertaking capacity building activities such as listed above should be working with their Permanent Representatives and Regional Associations to have WIS capacity building identified within the appropriate funding programmes. As the funding opportunities for the 2012 to 2015 are already fixed (see WMO Operating Plan for regular budget funded activities) this advocacy will be for the following financial period 2016 to 2019. 
Decision / Action Required 
[bookmark: _GoBack]ET-WISC is requested to consider this document when updating the capacity building component of the ET-WISC action plan and to make appropriate recommendations to ICT-ISS and relevant expert teams.
The ET is invited to identify extra-budgetary funding opportunities and partnerships that could be used to further WIS implementation. Such opportunities could include advocating at institutional or national level for funding to host fellows or run courses, providing staff for jump start activities, identifying projects that have communications aspects and ensuring that WIS is embedded in those projects.
The ET is also invited to develop a proposal to guide Members on how to access and support training on and for WIS. The proposal could cover identification of institutions (GISCs, Regional Training Centres ..) that can provide training workshops (face-to-face or online), secondments  and support over then 2012 to 2015 time frame  and funding opportunities.
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