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8.	ET-WISC and Task Teams membership and action plans
8.4.	TT-OM	(WIS Operations and Monitoring)
Terms of reference
The TT-OM contributes to the following areas:
(a)	 Monitor and support WIS systems, services and their users, responding to issues affecting the smooth and continuous operation of WIS;
[bookmark: _GoBack](b)	 Consult with other WIS centres on operational aspects affecting WIS functions, including the implementation of standards and practices as defined in the relevant manuals and guides;
(c)	 Identify issues associated with operations, practices and procedures and consult with relevant RTHs, expert or task teams as required, including advising on refining of standards and practices;
(d)	 Provide advice to WIS centres and operators on the practical implementation, maintenance and monitoring of WIS systems and services, including on the application of data representation and codes and the GTS;
(e)	 Participate in and facilitate the WIS/GTS daily monitoring and in periodic World Weather Watch Monitoring exercises;
(f)	 Identify implementation and operational issues requiring the urgent consideration of the OPAG on ISS.
TT-OM Action plan

1. Develop the WIS monitoring general concepts and submit them to ET-WISC approval.
2. Develop draft requirements for GISC and core network monitoring. 
3. Prepare proposals on WIS monitoring in the area of responsibility of GISC.
4. Prepare proposals on informing the users of the monitoring results by WIS centres.
5. Prepare proposals on monitoring the time of transmission of emergency messages (Tsunami) through WIS.
6. Establish a team of dynamic response to negative events in WIS. 
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