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1.
ORGANIZATION OF THE MEETING 
1.1

Opening of the meeting

The meeting of the CBS Expert Team on GTS-WIS operations and implementation will open at 9:00 a.m. on 22 September 2010.

1.2

Adoption of the agenda

The meeting will be invited to adopt its agenda.

1.3 
Working arrangements

General information for participants and documents will be available via the WMO Website  www.wmo.int/wiswiki or directly at http://www.wmo.int/pages/prog/www/WIS/wiswiki/tiki-index.php?page=et-oi-meeting-geneva . Experts are invited to prepare working papers on issues within their areas of expertise and to send these documents to the WMO Secretariat via electronic mail in HTML or MS Word formats to dthomas@wmo.int or upload directly to the wiki meeting page.  The presentations to be made during the meeting should be provided in PowerPoint or Pdf formats. Sub-groups will be established to prepare contributions to the report on certain issues as required during the meeting.

The outcomes of the meeting will be submitted to a meeting of the CBS/OPAG-ISS Implementation-Coordination Team on Information Systems and Services (ICT-ISS) scheduled in Geneva from 27 to 30 September 2010.
TENTATIVE WORK SCHEDULE

	
	Wednesday 22
	Thursday 23
	Friday 24

	A.M.
	1-3
	5-6
	Reports of the subgroups

	
	
	
	

	P.M.
	4
	7 (tentatively, jointly with ET-CTS)
Subgroups
	Report of the meeting

8


2.
WIS PART A IMPLEMENTATION AND TRAFFIC ANALYSIS
The experts are invited to prepare presentations on the current status of implementation of WIS Part A (GTS). The meeting will consider matters related to the traffic analysis, in particular for the study of GISC network bandwidth requirements. This is an essential activity to prepare for capacity planning and network design of the WIS in the future. Participants are encouraged to look at what information is available from system logs as per discussions in the last ET-OI meeting. Networks should include those associated with the GTS and be able to identify private network (eg GTS dedicated links) and the Internet.
3. REVIEW OF THE MONITORING RESULTS OF THE OPERATION OF THE MTN
The Secretariat will present the analysis of the exercises of the Integrated WWW Monitoring (IWM), the Annual Global Monitoring (AGM) of the operation of the WWW and the Special MTN Monitoring (SMM), highlighting the differences in availability of SYNOP, TEMP and CLIMAT reports between MTN centres. The experts are invited to present outcomes of the monitoring of the operations of the WWW carried out at their centres.

4.
PROCEDURES FOR THE COLLECTION, ROUTEING AND DISTRIBUTION OF DATA AND PRODUCTS

The meeting is invited to review the procedures for the collection, routeing and distribution of data and products. The meeting will in particular be invited to consider the following matters:

· Matters related to the format of the meteorological bulletins 

· Allocation of abbreviated headings,
· Matters related to the migration to Table Driven Code Forms (TDCF),
· Exchange of warnings, particularly tsunami warnings, and related information,
· Data receipt problems and GCOS GSNMC monitoring report,

· Implementation of the file-naming convention,

5.
OPERATIONAL INFORMATION SERVICE (RELATED TO ISS)

The meeting will review the operational information related to ISS (e.g. catalogue of meteorological bulletins, routeing catalogues, monitoring results) available from the WMO web server (http://www.wmo.int/pages/prog/www/ois/ois-home.html). The meeting is invited to review the development of the Operational Information Service within the framework of the WIS, in particular the transition phase from the maintenance of the catalogue of meteorological bulletins to that of the DAR metadata catalogue. The meeting will consider the possible use of WIS Wiki among members.
6.
QUANTITY MONITORING OF THE OPERATION OF THE WWW
The meeting will review the continuous improvement of the current WWW monitoring (AGM, IWM, SAM, SMM), in particular for monitoring binary data within the framework of the migration to table-driven code forms. The meeting will review the development of the pre-operational phase of the Integrated WWW monitoring (IWM). 
The meeting will review monitoring requirements for the WIS and consider the development of a WIS monitoring scheme. The meeting will particularly consider WIS data flow issues such as:

· The development of monitoring procedures that will distinguish between two main aspects of WIS data flow problems:
· Problems related to WIS/GTS procedures, e.g. routeing issues, communication/IT issues, etc

· Problems related to the data itself, e.g. coding issues, invalid headers, violation of GTS procedures such as invalid date/time

· Improved quantitative monitoring statistics designed to single out the following:

· Observations/products planned but not issued 

· Observations/products not intended to be issued

7.
WIS PLAN AND ROADMAP

The meeting will join with the ET-CTS to discuss common issues related to the implementation of WIS. This includes discussions on network future network monitoring and planning for WIS. It will also be informed on progress with the development of a Manual on WIS and Guide to WIS.
A demonstration and overview of the GEONETWORK will be provided. This is a tool being considered by many centres already for the management and distribution of WIS DAR metadata. 

An update will be provided on the WIS centre identification process and preparations for CBS 2010 and Congress XVI, including the progress of preparation of a WIS manual and guide.
8.
CLOSURE OF THE MEETING

The closure of the meeting is expected by 16:00 on 24 September 2010.
