CBS-MG-XIII/Doc. 4.3(4)
CBS-MG-XIII/Doc. 4.3(4)

	WORLD METEOROLOGICAL ORGANIZATION

______________

COMMISSION FOR BASIC SYSTEMS

MANAGEMENT GROUP, THIRTEENTH SESSION

GENEVA, SWITZERLAND, 22-23 JUNE 2012
	
	CBS-MG-XIII/Doc. 4.3(4)
(18.06.2012)

______

ITEM:  

Original:  ENGLISH


public weather services Programme

Document for CBS Management Group on Item 4.3.4
(Submitted by Gerald Fleming, Chair of the OPAG on PWS)
SUMMARY

	ISSUES TO BE DISCUSSED:

This document addresses:

1. Deliverables for the period 2012-2014 for the CBS OPAG on Public Weather Services
ADDITIONAL FINANCIAL IMPLICATIONS:

None

DECISIONS/ACTIONS REQUIRED:

· Agreement of the Management on the scope and content of the Deliverables.
REFERENCE(S):
1. Report of ICT/PWS meeting Montreal, Canada, April 23rd-27th  2012

CONTENT OF DOCUMENT:

Matters for consideration by the Management Group of CBS
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COMMISSION FOR BASIC SYSTEMS OPEN PROGRAMME AREA GROUP ON PUBLIC WEATHER 

SERVICES (pws) IMPLEMENTATION / COORDINATION TEAM (CBS/OPAG-PWS ICT/PWS)

ICT/PWS Team Deliverables and Action sheets for the intersessional period 2012/2014

	Deliverable 1 (TOR a): When the draft Service Delivery Implementation Plan is complete, study the Plan and ensure that the consequential actions relevant to PWS are carried out.

	
	Action(s):
	Responsible Member(s):
	Due Date:
	Status:

	1.
	Circulate the draft of the Service Delivery IP to the ICT Members.
	WMO Secretariat
	When ready
	

	2.
	ICT Members to review the draft and provide feedback.
	All ICT Members
	Within one month
	

	3.
	Present the reviewed draft to CBS.
	WMO Secretariat
	September 2012 
	


	Deliverable 2 (TOR c): Establish contact with relevant people in other CBS OPAGs, Commissions, etc., as required.

	
	Action(s):
	Responsible Member(s):
	Due Date:
	Status:

	1.
	Contact Chairpersons of OPACE III/IV to explore possible collaboration.
	Chairperson
	June 2012
	

	2.
	Contact representatives of CHy to explore possible collaboration.
	Chairperson
	June 2012
	


	Deliverable 3 (TORs c and d): Facilitate the development of one or a number of “one-stop-shops” for the provision of advice and assistance to the Humanitarian Response Community.

	
	Action(s):
	Responsible Member(s):
	Due Date:
	Status:

	1.
	Finalize the Report of the ICTT and circulate as required.
	Chairperson/ICTT
	End-2012
	

	2.
	Prepare an inventory of data and products that are currently available and can be used by Humanitarian Response agencies.
	Chairperson/ICTT and WMO Secretariat
	End-2012
	

	3.
	Compile a listing of PWS-based resources relevant to point 1 above and communicate this to Secretariat DPFS, to include basic warnings, basic public forecasts, SWIC, WWIS, etc.
	WMO Secretariat
	End-2012
	


	4.
	Investigate the use of the delivery structure of WMO (RSMCs, RCCs, etc.) and the network of Nnational Focal Points as a resource in the context of national operations of Humanitarian Response agencies.
	Chairperson/ICTT and WMO Secretariat
	End-2012
	


	Deliverable 4 (TOR e): Promote the concept of NMHSs as the Single Official Voice at times of severe / high-impact weather.

	
	Action(s):
	Responsible Member(s):
	Due Date:
	Status:

	1.
	Make use of the new “WMO Register of Alerting Authorities” to promote and embed the SOV concept.
	Chairperson/OPAG and WMO Secretariat
	Ongoing
	

	2.
	Designate an Expert Advisor to assist with the implementation of CAP at NMHSs and to promote registration of Members in the “WMO Register of Alerting Authorities”.
	ICT Members / WMO Secretariat
	May 2012
	Identify and contact an expert advisor.

	3.
	Ensure inclusion of this principle in all relevant PWS documents.
	WMO Secretariat
	Ongoing
	


	Deliverable 5 (TOR f): Detailed feedback from recipients of targetted PWS activities, such as SWFDP, Learning-Through-Doing (LTD) Projects, training, etc.

	
	Action(s):
	Responsible Member(s):
	Due Date:
	Status:

	1.
	Organize the collection and analysis of feedback from training participants and PRs.
	WMO Secretariat
	Ongoing
	

	2.
	Collate information flowing back from the feedback mechanisms built into the SWFDP and publish on the PWS Sebsite.
	Co-Chairperson/OPAG and WMO Secretariat
	Ongoing
	

	3.
	Organize the reception of bi-annual reports from Members participating in LTD Projects (through Focal Points where possible) and publish on the PWS Website.
	WMO Secretariat
	Ongoing
	


	Deliverable 6 (TOR g): Develop a Competency Framework for PWS Forecasting and Activities.

	
	Action(s):
	Responsible Member(s):
	Due Date:
	Status:

	1.
	Draft a Competency Framework relevant to PWS Forecasters and circulate to all ICT Members, ETR Representatives, etc.
	Chairperson
	May 2012
	

	2.
	Review draft and provide feedback to WMO Secretariat / Chairperson
	All ICT Members
	July 2012
	


	3.
	Finalize PWS Competency Framework for CBS-XV
	WMO Secretariat / Chairperson
	August 2012
	


	Deliverable 7 (TOR h): Develop materials on the Social and Economic Benefits of NMHSs as decided by the RA VI (Europe) Task Team and the World Bank Project.

	
	Action(s):
	Responsible Member(s):
	Due Date:
	Status:

	1.
	Compile and carry out comparative analysis of the impact of the services provided by NMHSs through socio-economic benefits studies.

	RA VI TT on socio-economic benefits / World Bank
	Mid- to end-2012
	

	2.
	Improve methodologies in SEB studies through concurrent field testing and training as part of specific demonstration / pilot projects as well as on-going NMHSs’ investment programmes.

	World Bank / 
WMO Secretariat
	End-2012 
through 2013
	

	3.
	Disseminate through an authoritative joint WMO-World Bank guidance document
	WMO Secreatiat / 
World Bank
	Dependent on 2 above
	

	4.
	Contribute to CBS-TECO on benefit-cost studies insofar as possible
	All ICT Members
	September 2012
	


	Deliverable 8 (TOR i): Future activities as a follow-up to WENS.

	
	Action(s):
	Responsible Member(s):
	Due Date:
	Status:

	1.
	Finalize “Concept Note” developed in Shanghai in November 2011 regarding the follow-up activities to WENS.
	Dr Tang Xu
	End-2012
	

	2.
	Implement follow-up activities as defined in the “Concept Note”.
	Persons as defined in the “Concept Note”
	Mid-2013
	

	3.
	Prepare publications, etc., as outlined in Section 12 of the WENS Final Report.
	Shanghai Meteorological Service (SMS)
	End-2012
	


	Deliverable 9 (TOR i): Guidelines for Meteorological Support to Olympic Games.

	
	Action(s):
	Responsible Member(s):
	Due Date:
	Status:

	1.
	Review current draft and bring it up-to-date, include the Beijing and Vancouver Games, then provide to IOC and other sporting organizations as appropriate, and publish on PWS Webpage.
	Chairperson ET/SPI / 

WMO Secretariat
	September 2012
	


	Deliverable 10 (TOR j): Strengthen the involvement of the NMHSs’ PWS Focal Points with the work of the OPAG and of the PWS Programme.

	
	Action(s):
	Responsible Member(s):
	Due Date:
	Status:

	1.
	Update the list of National PWS Focal Points periodically.
	WMO Secretariat
	Ongoing
	

	2.
	Request PRs to appoint National PWS Focal Points in Member countries where none are, as yet, identified.
	WMO Secretariat
	Ongoing
	

	3.
	Carry out a regular survey of the work of the National PWS Focal Points in relation to PWS functions and publish the results.
	WMO Secretariat
	Ongoing
	

	4.
	Keep National PWS Focal Points fully involved and informed in the activities of the PWS Programme and of the OPAG.
	WMO Secretariat
	Ongoing
	


	Deliverable 11 (TOR j): Market and promote the availability and use of PWS material among the NMHS / PWS Community.

	
	Action(s):
	Responsible Member(s):
	Due Date:
	Status:

	1.
	Periodically review statistics on the hits and usage of PWS pages on the WMO Website.
	WMO Secretariat
	Ongoing
	

	2.
	Continue to implement strategies for increasing the ease of access to PWS pages through Google and other search engines.
	WMO Secretariat
	Ongoing
	


