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Introduction

The following programme is based on the assumption that there is general agreement with the two-part approach I proposed back in late March/early April.

Part 1 (first ½ day of TECO) will focus primarily of WIGOS implementation and try to develop a better understanding of what will be required at both Member and regional levels, as well as through CBS and the ICG-WIGOS. Depending on the views of Management Group, we can include a short discussion on SDS or focus that part of the discussion in the Part 2 (if required).

Part 2 (second ½ day of TECO) will pick up the ‘return on investment’ component.

The topics and speakers reflect what I suspect is achievable as well as being useful. Views of MG are welcomed to adjust and finalise the program.
Part 1:  WIGOS & SDS implementation plans (2 sessions = afternoon)
WIGOS next steps
· WIGOS Implementation Plan – milestones, goals, strategy and the role of CBS (Fred - 15 mins)
· WIGOS and what it means for – partners, regions, members (Sue – short version of Cg XV presentation - 10 mins)

· WIGOS – progress with regional implementation plans (5 mins from some/each regional WIGOS coordinator – or ask one of them to present on behalf of all – 20 mins)
· Case Study: EUMETNET - WIGOS metadata (Jochen – 10-15 mins) 

· Case Study: Australia (Sue – 10 -15 mins) and/or
· Case Study: China (Meiyan – 10-15 mins)

Discussion
· SDS-IP overview – Gerald
· SDS regional and/or national plans – suggestions?
[alternatively, given the uncertainty and urgency re WIGOS, we spend the whole time on WIGOS and allow more time for discussion.  

Maybe the SDS discussion could focus perhaps on ‘return on investment’ and be in the second part of the TECO?]

Part 2:  Return on Investment in Basic Systems (2 sessions = morning)
· Cost-benefit of Observations - Lars Peter 

· Assessing relative contribution of observing system components (via OSE/OSSEs?) – John Eyre?

· Cost benefit of GTS/WIS - Hiroyuki 
· Value of investment in GDPFS – Woo-Jin Lee

· Return on investment through increased resilience of societies to meteorological disasters – Michel Jean

· Economic value of Public Weather Services – Gerald or alternate?
· Roadmap for NMHS to approach cost-benefit studies – MeteoSuisse (Thomas Frei)?
Discussion

