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12 June 2012

Arrangements for CBS

CBS Management Group is invited to review the arrangements for CBS-15, and in particular to agree:

a) when to give notice that documents will not be provided 18h in advance

b) how to introduce the cross-cutting topics
1. Location and domestic arrangements
The domestic arrangements for the meeting are being made by the Indonesian Met Service. These are described in document Inf.1(1). 

2. Managing documents

We will be using the same method of handling documents as at EC. Instead of the familiar “doc,” “working paper,” “pink” we will be using “Draft n” until we reach “Final Draft” which we hope would become “Approved.” With only four and a half days of the CBS session, we are unlikely to have multiple drafts. We are hoping not to have to print documents as routine, so it is a convenient time to stop calling documents after their cover sheet colour.

The procedure is outlined in a document linked from the CBS website. This is based on the EC document.

The documents are being held on a web page. This makes it more difficult to download all the documents (or to synchronise local copies) as we did in Windhoek. The page is held on a WMO “Google site.” We will learn from EC whether this will cause problems for Members.

3. Organisation of the session
3.1 All in a single Plenary

In the past we have organised sessions into General Plenary, Committee/Plenary A and Committee/Plenary B. Apart from allowing us to spread the load of chairing sessions, this had no benefit to Members or to the organisers.

Given that we now have fewer days for the session than in the past, it makes sense to be able to process documents as they are received and not to have to wait until we are in the correct Plenary. The session will, therefore, be run as a single Plenary.

3.2 Time available

The interpreters are able to work for two 2.5 hour sessions (in practice a three hour session with a break) a day. This places a strong constraint on how the session can be planned.

The tentative work plan provides for sessions from 0930 to 1230 and 1430 to 1730. 

3.3 Chairing of sessions

Unless the Session decides otherwise, agenda items will be chaired by:

Fred Branski: 1, 2, 3, 4.1, 4.3 (ISS), 4.5 (PWS), 5, 6, 7, 9,10 and 11.

Sue Barrell: 4.2 (IOS), 4.4 (DPFS), 8.

3.4 Notice for documents

Regulation 110 requires that Members have access to a document 18h before it is discussed. This will not be practicable. Regulation allows this to be suspended for the session provided 24h notice is given and no Member objects. It would be possible to give this notice at the start of the session, as we are not expecting to receive any documents on the second day. However, notice could be given now on the website.
4. Agenda

The provisional agenda, doc 2.2(2) has been published on the website. Only the annotated agenda has been published, as this duplicates the information in the agenda. This avoids translation of a second document.

5. Document Plan

The document plan for the session is attached to the CBS Management Group web page. This lists the documents that are expected to be produced for the session.

“Docs” (documents) are translated into all official languages. The format is based on that for EC. The first section is text for inclusion in the final report. The second section is for draft resolutions/recommendations. The final section is for background material – with strong encouragement that links to original documents (especially those that have been translated) are used rather than creating new text.

“Infs” (Information Papers) are translated into English and French. They will not form part of the report on the meeting.

“BM” (background material) papers are not translated.
The document plan estimates the length of the papers (the length drives translation costs) and who in the secretariat is responsible for co-ordinating them before publication and during the session.
6. Handling of cross-cutting issues

As in Windhoek, the cross-cutting issues and priority areas will be discussed during the OPAG agenda items. Given the need to make sure that those attending understand the context in which discussions are to take place, the report on Congress and Executive Council decisions may be the right place to expand upon how CBS may need to contribute to these topics.

CBS-MG is invited to decide how to introduce the cross-cutting topics.
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