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Work Plan

Annex B: Work Plan

	Task
	Description
	Responsible
	When

	1
	Create catalogue of categories (GTS, WWW, GCOS, …), and for the WWW create the list of “product types”
	Guillaume + Steve
	1st June for presentation to ICT-ISS

	2
	Make J-P´s keywords available to the group for use in templates, and review contents
	Markus
	Edited version to IPET-MDI, document deadline 14 May

	3
	Prepare proposal for CBS that the baseline metadata be updated to match the templates, and propose how this could be done. Minimum – enough of a proposal to get CBS agreement to the principle of changing the metadata on behalf of those who have not yet updated the baseline
	Eizi
	ICT-ISS

	4
	Extend keyword lists to other data types (eg satellite data) – different data types will need different keywords – manage request for contributions from other programmes
	Bob
	2013

	5
	Create “main” template for WWW reports: order SYNOP (and BUFR form), TEMP (and BUFR form), OPMET, Gridded forecast products (both the XML “to be completed” and the Excel spreadsheet “that provides the information needed to complete the XML”)
Extend to sample templates for non-WWW information
	Peng + group review
	1st template for review by June 1st

	5a
	Samples for different products based on the main WWW template
Satellites (Guillaume)

?


	Guillaume  + group for review.

+ others to be nominated for handling other products
?
	1st template for review  in time to be shown at CBS (ie ready by 1 September)

	7
	Common quality assessment tool – make current tool available through a web site, and make underlying style sheets available to GISCs, etc, so they can build them in.
	John
	After review (Task 6)

	6
	Review quality assessment tool, and update.
	Eizi + Markus + Peng
	June

	8
	Incorporate templates as they are produced into the tools for quality assessment (tailor the validation to the requirements of the templates)
	John
	As templates  available

	9
	Tutorial on how to use the quality assessment tools
	John
	June

	10
	Create sample metadata consistent with templates (Excel spreadsheet and final metadata) to show users a “worked example” (note –these samples will be needed to test that the templates will generate valid metadata)
	Peng + group review
	1st September

	11
	User guide – produce single guide from Japan, Beijing, Jumpstart materials (and the IPET-MDI guidance)
	Eizi – Gaston to lead review of NC-focussed products (this task and others)
	2 May

	12
	“Curriculum” for training (what do we want people to be able to do after the training, and what do we have to do to ensure this?)
	Tony
	June

	13
	Propose how to signify that data are for regional or global exchange, and for whether the data have to be cached. The 2012 version of ISO 19115 will split the current fileIdentifier into a more complex MD_Identifier - but whether this is the right place to hold the data needs to be investigated. Alternatively there may be other fields in the record that should be used.
Note – is there a real requirement for “regional” exchange – or is it currently a short hand for bilateral arrangements?
	IPET-MDI
	For CBS
Note to be passed to IPET-MDI by 2 May

	14
	Migration plan for ISO 19115 2012
	IPET-MDI
	For CBS

	15
	Dublin Core mapping – long term discussion
	IPET-MDI via Steve, Eizi
	Long term

	16
	To reduce the amount of work by users, and to reduce the volume of data, consider the feasibility of using remote links to store this information. 
The impact would be on the effectiveness of search (because the linked information would not be included in the search), and there is a risk that the remote source would not be available, so the metadata would not be complete.

The experiment using this approach failed because of the complexity of maintaining the supporting linked information.

Tackling this issue is a longer term issue and is not to be resolved at this stage.


	Parked
	Parked

	17
	High level education and outreach plan that identifies what and how education and outreach are to be achieved
	Tony
	June

	18
	Teleconference meeting on progress
	Eizi
	June

	19
	For each item in CMA report on discrepancies on metadata, provide guidance on the recommended approach to providing the information (note that this links to the template)
	Pan + group review
	Tell IPET-MDI (meets 21-25 May), complete for (14 [correct date to be inserted] June) ICT-ISS

	20
	Submit to IPET MDI recommendation on management of metadata guidance and training 
	Toyoda
	7 May 2012

	21
	Submit to OPAG-ISS process changes needed to replace Vol C1 etc
	Toyoda
	1 June 2012

	22
	Ask CBS to set up an investigation into how a Member can introduce local language metadata to describe data holdings of another Member, given that the data owner is unlikely to be able to maintain those descriptions when the metadata has to be changed.
	Eizi
	For ICT-ISS

	23
	Identify how the information needed to meet the use cases that currently use Vol C1 can be available within the metadata or other catalogues held by WIS (where the use case will still exist in 2015) – eg by introducing additional requirements for including information in the metadata records for WWW data. Note that a query mechanism may be required in order to retrieve the information in a form that is suitable for managing the WWW.
	Bob
	

	24
	
	
	

	25
	
	
	

	26
	Final guidance materials submitted for CBS
	Toyoda
	1 July 2012

	27
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