TT-GISC Decision on WIS Monitoring
· Start operational WIS monitoring by 
1) Making WCD go-live 
2) Resuming GISC Watch. 
· Making WCD operational 
1) All GISCs provide WIS monitoring information to WCD in accordance with "WMO WIS Monitoring: JSON Message Specifications and Guidelines" v1.1 (http://wis.wmo.int/file=2569 )
2) WCD system to be operationally maintained by JAM and CMA.  
· Resuming GISC Watch 
1) Every GISC shall participate the GISC Watch in a fortnightly roster, starting from 1 January 2018 (?). 
2) TT-GISC is responsible for making the on-duty roster.
3) The on-duty GiSC shall
a) Carry out the GISC Watch 
b) Provide a summary report (template to be defined), and
c) Formally hands over the GISC Watch operation to the next GISC
4) The Scope of the GISC Watch for the on-duty GISC
a) Monitor the status of a service of each GISC, including OAI PMH, SRU and HTTP portal, on daily basis. (History of those matrixes is required and WCDs are requested to store/present the history for one month.) 
b) Monitor the number of metadata records of each GISC (should be similar to each other and no sudden big changes)
c) Take action on any faults or problems by sending of email to relevant GISC. (To be defined
· Faults or problems that need to be actioned. 
· Action and escalation procedures   )
d) Use REDMINE to manage and report the incidents and follow up on the actions. (GISC Brasilia will host and operate the REDMINE software)
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	  ID
	Date
	GISC
	Finding
	Status
	Reporter

	1
	28/04/2016
	GISC Beijing
	OAI Provider inactive
	closed
	Markus

	2
	5/05/2016
	GISC Seoul
	Timeout Login Process
	partially open
	Markus

	3
	20/05/2016
	GISC Beijing
	OAI Provider inactive
	closed
	Markus

	4
	31/05/2016
	GISC Exeter
	Can't reach GISC Exeter
	open
	Markus

	5
	31/05/2016
	GISC Seoul
	No data access SMKR01
	open
	Markus



