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RA IV WIS Implementation status
report to et-wisc nov 2017
Summary
The review of the RA WIS implementation plan focused on the following 
1. National focal points
2. Key meetings
3. Implementation plan status and updates on key activities
4. Challenges
Resources reviewed in preparation for this status update included the RA IV implementation plan, meeting reports focused on WIS related activities, performance metrics developed by the RA IV WIS implementation team, and WIS centre and member databases managed by WMO.
1. RA IV National focal points
Listed are the RA IV WIS focal points as of November 7, 2017.
	First name
	FAMILY NAME
	Function/Title with CBS
	Proposed by

	Donald
	SIMON
	Focal point
	Antigua Barbuda

	Marck
	ODUBER
	Focal point
	Aruba (Netherlands)

	Clairmonte
	WILLIAMS
	Focal point
	Barbados

	Kerry
	POWERY
	Focal point
	BCT

	Roy
	THOMPSON
	Focal point
	Belize

	Alexandre
	LEROUX
	Focal point
	Canada

	Martha Eugenia
	PEREIRA MOLINA
	Focal point
	Costa Rica

	Luciano
	AMARO
	Focal point
	Cuba

	Fitzroy
	PASCAL
	Focal point
	Dominica

	Luis
	SANDOVAL CASTRO
	Focal point
	El Salvador

	Paris
	RIVERA
	Focal point
	Guatemala

	Emerson
	GOMEZ
	Focal point
	Honduras

	Lawrence
	BROWN
	Focal point
	Jamaica

	Jorge Bustamante
	ROMERO
	Focal point
	Mexico

	Venantius
	DESCARTES
	Focal point
	Saint Lucia

	Bryan
	THOMAS
	Focal point
	Trinidad Tobago

	Robert
	BUNGE
	Focal point
	United States

	Edwin Santiago
	ESCOBAR RIVAS
	Focal Point - second
	El Salvador

	Gloria
	HERRERA VAZQUEZ
	Focal Point - second
	Mexico

	Dwayne
	TAITT
	Focal Point - second
	Trinidad Tobago




2. MEETINGS
The following RA IV meetings had taken place and which contribute to ongoing efforts related to WIS participation:
· RA IV WIS Training workshop (August 2015)
· RA IV Workshop on WIS Discovery Metadata (August 2015)
· RA IV WIGOS Implementation Workshop (December 2015)
· RA IV Meeting in Costa Rica (March 2017)
· RA IV WIGOS workshop, (August 2017)
3. IMPLEMENTATION PLAN STATUS AND UPDATES ON KEY ACTIVITIES
3.1 Acceptance of the RA IV WIS implementation plan – The RA IV WIS implementation was completed in November 2016 and accepted in March 2017 and is posted to the WIS web site (included in references).
3.1.1 Workshop of WIS Focal points to establish National WIS implementation plans – This action was not completed due to lack of funding. It was noted that individual national teams may independently form their own work plans independently. For example:
· The co-chair of TT-WIS for RA IV was requested to and made  a presentation to national WIS focal points working collaboratively with Caribbean Institute for Meteorology and Hydrology (CMIH).
· The ET-WISC contact for Canada was invited to help form a national WIS implementation for Canada, which would support both meteorological and marine centres integrate with WIS.
3.1.2 June–December 2017:  Act on the National WIS Implementation plan by each Member, with the help and support from its Principal GISC– This action has not been initiated and is due in part to failure to host the workshop listed in 3.1.1.
3.1.3 September 2017: WG-WIS identify centres that will not make WIS functional by timeline and put in arrangements to accelerate WIS implementation – This action has not been initiated and is due in part to failure to host the workshop listed in 3.1.1.
3.2 RA IV WIS implementation status survey – The RA WIS implementation status survey was established, completed for 2016 (aggregating responses received between May – October 2016), and published online (see references). 
3.2.1 2017 update to RA IV WIS implementation status survey – An update to the RA IV implementation status survey has not been initiated for 2017. It is expected that this activity will be linked to the work undertaken by the WIS focal points once the national WIS implementation plans are completed (see 3.1.1).
3.3 RA IV key performance indicators (KPI) – A comprehensive set of key WIS implementation performance indicators has been developed for RA IV (see references) and updated to December 2017.
3.3.1 2017 update to RA IV key performance indicators – An update to the RA IV key performance indicators has not been initiated for 2017. It is expected that this activity will be linked to the work undertaken by the WIS focal points once the national WIS implementation plans are completed (see 3.1.1).
3.4 RA IV centre status changes – The only centre related change during this reporting period is for the RCC in Barbados has been recommended to be a DCPC.
4. CHALLENGES
Section 7 of the RA IV WIS implementation plan lists four challenges faced by national centres and their participation in WIS:
4.1 Acceptance of WIS – Accepting WIS requires a clear understanding of the WIS system and its benefits, an understanding and acceptance of the actions/changes that need to be taken by centres to participate, and a commitment to sustain the WIS connection in terms of infrastructure, data and metadata, and staff. Although some training has been provided to the national centres, an understanding of WIS will need to be re-enforced and maintained through ongoing education, engagement, and collaboration with higher level (DCPC, GISC) centres.
4.2 Lack of staff resources for operational WIS centres – Addressing the compliance requirements for WIS centres will involve additional investment of personnel resources, and likely additional investment in IT infrastructure itself. In order for a centre to make this commitment, there is a need to accept WIS and to be in a position where staff can effective execute the required functions and the centre must be in a position to adopt new technologies/approaches at the national level.
4.3 Knowledge of WIS discovery metadata – In terms of training, sessions have been held in order for national centres to begin implementing metadata compliant with WIS requirements. Although some centres have initiated this activity (e.g. Canada), it is expected that additional training and support (tooling, etc.) will continue to be required.
4.4 Adoption of new technologies at the national level – At this time, the full scope of new technology requirements is not clear. Given the number of national centres (many centres, many policies regarding the implementation of new technologies), concerns related to knowledge of WIS as a whole, and the need to support participating personnel at the working level, it is expected that any technological change will be challenging for at least some members.
At this time, it is expected that these challenges will continue to be relevant and will need to be monitored/managed. Otherwise, it will be challenging for national centres to fully participate in WIS.
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