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Work plan
Wednesday 07 March 2018
	Time
	Documents
	Session/title

	09:00
	09:45
	Doc 01a, 01b
	1. Organization of the meeting
Welcome, round table introductions, agenda and work plan.

	09:45
	10:30
	
	2. Introduction by the chairs of ITT-WIS 
Clarification of the purpose of the Inter-commission Task Team on WIS (ITT-WIS) which is to provide oversight of the WIS 2.0 implementation plan. 
Recall resolution 8 (EC-69) endorsement for the creation of ITT-WIS to provide a channel for technical commissions input into the operation and development of WIS


	10:30
	11:00
	Coffee Break & Group photo

	11:00
	12:30
	
	3. Overview of WIS 2.0 implementation plan paper (paper submitted for review 02 March 2018). 
Review the outcomes and recommendations of both the TT-eWIS November 2017 and ITT-WIS September 2016 meetings.
Review ITT-WIS ToR


	12:30
	13:30
	LUNCH

	13:30
	15:00
	
	4. WIS Strategy Development-Gathering stakeholder requirements 
To provide oversight for WIS2.0 implementation and to ensure it meets the ‘basic’ needs of WMO programmes and relevant TC’s. 
The aim of this session is to establish a minimum set of services that are required for WIS 2.0 to be considered viable; the “Minimum Viable Product” (MVP) 
Programmes to be considered are. :
· WWW: seamless Global Data Processing and Forecasting System (GDPFS)
· Marine and oceanography: Ocean Data Information System (ODIS)
· Hydrology and water resources: WMO Hydrological Observing System (WHOS) Phase-2
· GFCS: Climate Service Information System (CSIS)

	15:00
	15:30
	Coffee Break

	15:30
	17:15
	
	4. continued from above to include
· DRR: Global Meteo Alert System (GMAS)
· PWS: Common Interface for Service Delivery (CISD)


	17:15
	17:30
	
	Summary of decisions and garaged issues

	17:30
	
	
	End of day 1

	
	
	
	





Thursday 08 March 2018
	Time
	Documents
	Session/title

	09:00
	10:30
	 
	5. Discussion, clarification and consolidation of WMO Programmes and TC presentations into one overarching MVP. This will provide oversight of the WIS 2.0 implementation plan as requested by TT-eWIS


	10:30
	11:00
	Coffee Break 

	11:00
	12:30
	
	[bookmark: _GoBack]6. Continued from 5, and to include discussions regarding WIS Network Governance & Decision Escalation Process so that ITT-WIS can provide a channel for technical commissions input into the operation and development of WIS



	12:30
	13:30
	LUNCH

	13:30
	15:00
	
	7. Discussions and development of a road map for ITT-WIS


	15:00
	15:30
	Coffee Break

	15:30
	16:00
	
	8. Any other business

	16:00
	16:50
	
	9. Summary of decisions and actions

	16:50 
	17:00
	
	10. Closing of meeting
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Recommended Text 
The meeting agreed to the work plan as provided in the annex to this paragraph …
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