WIS MONITORING 

(Population of WIS-Tech Spec-15)


1.	SYSTEM VIEWPOINT

System Operational Monitoring 

What aspects should be monitored and at what frequency?

Possible candidates could include:

· System status information (e.g. hardware, network, applications...)
· System loading covering: storage, network and processing
· Service performance (all service types) 

Where appropriate measures of loading and performance could include references to deviations with respect to the normal range, highs and lows, normal operating ranges, tolerances, etc.

System Operational Reporting

This could consist of daily exception reporting to identify anomalies/incidents affecting WIS services or WIS operations (incidents that are major in nature would be more fully described within "System Exception Reports" when all relevant details become available,).

System Routine Reporting

What routine reports are needed to manage the system (types of report, target audience, content and frequency)?

In terms of frequency, it could be envisaged to have a suite of reports covering: 1 month (e.g. for TT-GISC[footnoteRef:1]), 6 months (e.g. for CBS Mgmt Group) and 2 years (e.g. for CBS Sessions). [1:  This could for example feed the periodic WIS audit and certification process involving the chain TT-GISC => ET-WISC=>ICT-ISS=>CBS President (who decides on whether to initiate an audit by TT-CAC)] 


Some of the information in these reports could be the statistical interpretation of data provided for "system operational monitoring" plus other aspects, such as:

· Notifications of planned outages (e.g. for system upgrades)
· System evolution planning
· User statistics (e.g. number of users, user experience information - e.g. DAR satisfaction rating, % of searches resulting in a download request,...)
· Helpdesk utilisation
· Compliance with WIS Standards
· .....

System Exception Reporting

This reporting would typically be event-driven and cover issues such as:

-	incidents that have had a significant negative impact on the WIS and/or 	its services;
-	special events (e.g. special short-term monitoring activities, support for 	special events, etc).


2.	CENTRE VIEWPOINT

Centre Operational Monitoring

What should be continuously monitored by the WIS Centres to ensure successful WIS operations?

Possible candidates could include:

	Aspect to be Monitored
	Data Centre
	GISC

	Status and "% loading" hardware, networks, storage, etc 
	✓
	✓

	Health of all WIS applications associated with centre
	✓
	✓

	Health of all other centres within region of responsibility (visibility level?)
	
	✓

	Performance of metadata management and exchange
	✓
	✓

	Timeliness of information delivery in relation to service type
	✓
	✓

	Synchronisation of DAR metadata catalogues
	
	✓

	Management of 24-Hr cache
	
	✓

	Readiness Status of Back-up to Centre
	
	✓

	Helpdesk utilisation
	
	✓



Centre Operational Reporting

This could consist of daily exception reporting to identify anomalies/incidents affecting the WIS Centre operations or the availability of WIS (incidents that are major in nature would be more fully described within "Centre Exception Reports" when all relevant details become available,).


Centre Routine Reporting 

What routine reports are needed to manage the centre (types of report, target audience, content and frequency)?

Centre routine reports could be used for a) internal centre management and/or b) supplying the necessary source information for "System Routine Reporting"



Centre Exception Reporting

This reporting would typically be event-driven and cover issues such as:

-	incidents that have had a significant negative impact on the WIS Centre 	operations and/or its services;
-	special events (e.g. special short-term monitoring activities, support for 	special events, etc).


_______________________________
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