(to be updated by TT-GISC-2019)

Action required:
[bookmark: _GoBack]Participants are requested to review the TT-GISC Action Plan and to update status of each plan. 

TT-GISC Work plan (2017-2020)
	Reference
	Action TT-GISC
	Person
if identified
	Status

	TT-GISC/01
	Metadata harvesting.
Today each operational GISC make the set of metadata of its area of responsibility available without following standard procedure, we have to harmonize the set of metadata structure
	
	Done.
OAI practices have been harmonized between GISCs. 
Issues of xml different representations not an issue as xml a transport mechanism

	TT-GISC/02
	Metadata catalogue consistency
Define processes to ensure the consistency and completeness of Metadata catalogue at each GISC
	WP4
	In progress: 
Tools developed for GISC self-monitoring. 
Feature included in monitoring dashboard

	TT-GISC/03
	24h cache completeness
In order to plan bandwidth need, the volume and data categories for global exchange data in the area of responsibility of GISC.
Define mechanism to ensure that GISC cache contain all global data exchanged during the past 24h. Discuss with TT- OM the way to monitor cache completeness and TT-CAC for auditing.
	GISCs
	In progress: 
Tools developed for GISC self-monitoring. 
Feature included in monitoring dashboard. Keyword flag developed to clearly identify what should be in all caches when available

	TT-GISC/04
	User interface (Base functions…)
Harmonization of user interface functionality in order to help user to find data from any GISCs
	WP2
	In progress: 
Features identified in TT-GISC2015. 
Task team established ET-WISC 2016

	TT-GISC/05
	GISC backup procedures
Define recommendation for GISC backup procedures
	
	Done, approved by Cg-17. Need to add some more details to GISC Ops page on wiki

	TT-GISC/06
	WIS monitoring
Participate to the work of TT-OM in order to define axes for WIS monitoring
	WP6
	In progress

	TT-GISC/07
	Data policies management
Propose recommendation for Data policies management
	
	In progress

	TT-GISC/08
	User registration parameters
Propose a recommendation procedure for more consistency between GISC for user registration
	 
	Issue considered at TT-GISC 2015. 
No further progress

	TT-GISC/09
	Standard support provided by GISC to their NCs and DCPCs. Define the basic support package that GISC should offer to NCs and DCPCs in their area of responsibility
	
	Done. 
Added to MoW as approved by Cg-17

	TT-GISC/10
	Harmonization of File format of 24h cache
ET-WISC 2012 final report mention under item 4.11.4 that the GISCs should harmonize the Cache file format
	
	Done.
Agreed to use full bulletin (TT-GISC2015)

	TT-GISC/11
	Operational GISCs communication
Define procedures between GISCs to communicate in case of events such as : scheduled updates, maintenance work, changes in the set WIS-GISC-XXX if members/ organization are added or removed
	
	In progress. 
Initial proposal was asked to be generalized to data centres by ICT-ISS.
 DWD proposed GISCs used their standard outage notice at least for outages

	TT-GISC/12
	Provide support to TT-CAC for GISC rolling review

	
	Done, GISCs now have clear role in certification process for data centres. 

	TT-GISC/13
	Propose  a standard for WIS users authentication and authorization and potential solutions to implement it
	WP3
	Not done. 
Looking at GD11 task on federated authentication of accademincs as a pilot for federated and standardized process

	TT-GISC/14
	Propose  procedures for NC sand DCPCs wishing to change their principal  GISC
	
	Done. In MoW. Gc-17

	TT-GISC/15
	Organize TT-GISC group meeting
GISC should meet on regular bases to discuss the operation of WIS. This should be through face2face meeting or virtual meeting. A first face2face meeting could be organized at the end of this year or at the beginning of next year. A virtual meeting should be organized before the face2face meeting to prepare it.
	Chair, Secretariat
	Ongoing. 
TT-GISC has met annually in 2014, 15 and 15 and had several telcos
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	No.
	Task
	Deliverable/Activity
	Due
	Responsible

	ET-WISC01
	Review, further develop and oversee routine WIS monitoring activities
	Pilot implementation of WIS monitoring in the operational WIS centres.
Proposals on monitoring the time of transmission of emergency messages (Tsunami) through WIS.
	Q4 2017
	ET-WISC
TT-GISC
(WP-6)

	ET-WISC02
	Harmonization of user interface.
	Proposals on the harmonization of user interface functionality to help user find data from any GISCs and improve user experience
	Q2 2018
	ET-WISC
TT-GISC
(WP-2)

	ET-WISC03
	Improvement of metadata catalogue consistency
	Procedure to ensure the consistency and completeness of Metadata catalogue at each GISC
	Q4 2018
	ET-WISC
TT-GISC
(WP-5)

	ET-WISC04
	Improvement of 24h cache completeness
	Mechanism to ensure that GISC cache contain all global data exchanged during the past 24h
	Q2 2018
	ET-WISC

	ET-WISC05
	Implementation of data policies management
	Recommendation for Data policies management
	Q2 2018
	ET-WISC

	ET-WISC06
	Harmonization of user registration parameters
	Standard WIS authentication and authorization design and candidate implementation solutions.
	Q4 2017
	ET-WISC
TT-GISC
(WP-3)

	ET-WISC07
	Operational GISCs communication.
	Procedures for intra-GISCs communication in case of events such as: scheduled updates, maintenance work, changes in the set WIS-GISC-XXX if members/ organization are added or removed
	Q4 2017
	ET-WISC

	ET-WISC08
	GISC backup procedures
	Recommended GISC-GISC backup procedures
	Q4 2017
	ET-WISC

	ET-WISC09
	Review and develop the Manual on WIS (WMO-No 1060), the Guide to WIS (WMO No 1061) and associated informal guidance to better meet the needs of Members,
	Proposals on the amendments for the Manual on WIS (WMO-No 1060), the Guide to WIS (WMO No 1061) and associated informal guidance.
	Ad hoc
	ET-WISC
TT-GISC
(WP-8)

	ET-WISC10
	Review WIS competencies related to WIS centre operations and associated training and learning guides,
	Proposals on the amendments for WIS competencies.
	Ad hoc
	ET-WISC
TT-GISC
(WP-7)



