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ET-WISC current action plans and status
	Action Number
	Decision/recommendation/ action 
	Responsible
	Objective/deadline
As of March 2019
	Status 
As of March 2019

	ET-WISC2013

	[bookmark: AP201][bookmark: AP204][bookmark: AP207][bookmark: AP208][bookmark: Action2]13/1-1
	Determine the operational criteria for GISCs and DCPCs, and develop the procedures for periodic assessments to assess quality of services offered by WIS Centres, especially GISCs. Submit the first draft to CBS 2014
	TT-CAC
	Done, included in WIS manual Cg-17
	Close.

	13/1-2
	Determine the monitoring requirements for the WIS and develop WIS monitoring scheme to monitor the WIS-GTS operational information flow and the conformance of WIS centres' interfaces to the agreed specifications and practices. (TT-OM)
a) Submit the first draft to CBS 2014.
b) Pilot implementation of WIS monitoring in the operational WIS
	TT-OM
	Done.
Monitoring workshop done. 
Pilot demonstrated to Cg-17 and CBS-16

	Close

	13/1-3
	Propose amendments to the Manual on WIS. Based on the outcome of TT-GISC, TT-DC, TT-OM, propose amendments to the Manual on WIS, the Guide on WIS and associated informal guidance for enhanced operational arrangements of WIS centres, especially GISCs, to CBS 2014.
	TT-GISC, TT-DC,  TT-OM
	Done, changes include GISC services to NCs, Tech Specs, Use cases,  …
	Close

	13/1-4
	Develop a management procedure to deal with the future requests for possible changes of the associations between National Centres and their Principal GISCs and Associated GISCs
	TT-GISC
	Done,Cg-17
	Close

	13/1-5
	Development of a WIS Competence Framework. Review the outputs of the workshop for the development of WIS competencies and curriculum, which planned in October, 2013, and submit an analysis of Job Tasks, Competencies, Training needs and a draft Curriculum to CBS 2014 together with other OPAG-ISS groups
	Mr Robert Bunge,

Dr. Weiqing Qu and Dr. Sunghoi Huh
	Done. Cg-17
	Close

	ET-WISC2016

	16/1-1
	Review ET-WISC Structure/TOR/Action Plans for ICT-ISS 2016 meeting
	Chair
	30 June 2016

Done, CBS-16
	Close


	16/1-2
	DCs to work with GISCs to report on the status of WIS compliance (See TT-GISC 16/1-13)
	DCs, GISCs
	
	Continue


	16/1-3
	Review WIS Focal Point Questionnaire content and extend to incorporate uptake of services by users
	ET-WISC
	Feedback to Secretariat August
	Close

	16/1-4
	a) Alert ICT-IOS to problem with Vol A differentiation of surface and upper air stations
b) CMA advise if potential impact to IQWMA software
	a) Secretariat
b) CMA
	a) ASAP
b) Next meeting of ET-WISC
(ET-WISC 2017)
	Close

	16/1-5
	TT on improving user experience (See para 106-107 of this report).
	Ján Osuský (Lead)
	TT-GISC2017
	Close.

	16/1-6
	[bookmark: _GoBack]Send liaison statement to CGMS in response to their input on GISC usability
	WMO Secretariat
	CGMS Secretariat
	Close

	16/1-7
	Follow up on capacity development and education strategy for ET-WISC
	Bob Bungie

ET-WISC, TTs
	Next meeting of ET-WISC
	continue

	16/1-8
	Determine timing and hosts for next ET-WISC meeting
	Chair (ET-WISC)
	December 2016
	Close

	ET-WISC2017 

	17/1-1

	GISC Audit:
a) Review audit criteria and update the GISC Check List
b) support ET-CAC in seeking support from GISCs to resume GISC assessment with an on-site audit. (A7)
	ET-WISC
TT-GISC
	ICT-ISS meeting
	

	17/1-2
	Technical Regulations updating
a)  ICT Operations (D36)
b) annual meeting of GISC operators
c) operational monitoring of WIS (GISC Watch)
	ET-WISC
	CBS TECO 2018
	Done
CBS Consult 2018/Doc. 2(1)

	17/1-
	Actions and decisions related to WIS monitoring (GISC Watch, improve JSON files, GISC-GISC connectivity marix,),  …
	TT-GISC
	TT-GISC
action plan
	

	ET-WISC2019

	19/1-1
	Audit criteria:
a) Review audit criteria and update the GISC Check List
	ET-WISC
	Next meeting of ICT-ISS
(April 2019)
	

	19/1-2
	Operational Information exchange:
a) Developing Guidelines and Regulations for the Exchange of Operational Information
	Kai Wirt
(lead)
	Next meeting of ET-WISC
	

	19/1-3
	WIS monitoring:
a)  guideline for WIS tickets management
b)   review Interim guide on WIS Monitoring
c)  New service monitoring (including NC/DCPC Monitoring)
	a) Leonardo Machado Santos
   (Lead)
b) 3 subgroups (GISC, DCPC/NC, Programmes)
c) ET-WISC, TT-GISC, TT-DC
	a) TT-GISC 2019
b) TT-GISC2019

c) Next meeting of ET-WISC
	

	19/1-4
	Training and capacity development:
a) Secretariat to create new menu in wis-wiki, TrainingAids (TT-GISC WP7)
b) development of common training materials (TT-GISC WP7)
c) review WIS competencies related to WIS centre operations and associated training and learning guides
	a) WMO Secretariat
b) TT-GISC
c) ET-WISC
	a) b) TT-GISC2019

c) Next meeting of ET-WISC
	

	19/1-5
	Technical Regulations updating （Manual, Guide）
a) updates to WIS monitoring  
b) Metadata sync procedure
	ET-WISC,
TT-GISC (WP)
	Next ICT-ISS meeting
	

	19/1-6
	WIS 2.0 Implementation plan
a) Input for Future technologies workshop (19-20 March 2019)
	ET-WISC
	19-20 March 2019
	

	19/1-6
	Determine timing and hosts for next ET-WISC meeting
	Chair 
	December 2019
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Recommended Text 
The meeting reviewed the action plan based on the final report of ET-WISC2016 and the final report of the joint meeting of ET-WISC2017/ET-CTS2017/TT-GISC2017, and the action items from this joint meeting of ET-WISC and TT-DC.
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