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STATUS OF GISC WATCH 

General Status

The GISC Watch monitoring roster was started on May 1st, 2018. All 15 GISC centres have completed one rostering period and, currently, about half of the GISC centres have completed a second rostered duty.

The handovers between GISC centres on the rostering system appear to have proceeded smoothly.

Currently there are 10 GISCs that routinely provide JSON files for WIS monitoring. 5 GISCs (Jeddah, New Delhi, Tehran, Pretoria, Washington) are yet to provide JSON files. The Tokyo and Beijing WIS Common Dashboards (WCDs) have been quite reliable in displaying the status details of the GISCs that provide JSON files. This is an indication that the JSON file system feeding the WCDs has been providing regular data updates as expected. 

Main Issues

There are about 23 currently unresolved WIS tickets in the Mantis system.
It can be observed that many of the unresolved tickets involve continuing issues that have been observed for various lengths of time. 
Recently, quite a number of tickets have been added by the ECMWF as regards to invalid BUFR upper air reports from individual countries. These have been assigned to the GISC centres to whom they are either their RTH or the next closest GISC centre to their RTH. 

Notable are:

· GISC Jeddah has not been responsive since at least mid-December.
· GISC Washington has not been responsive to a number of other GISC centres since at least mid-December.
· GISC Beijing has not been responsive with a small number of GISC centres since the end of last August.
· The modification of the Monitoring Dashboards to have the "time series" of the response times for all 3 response checks, Portal, "SRU" and "OAI-PMH", will be a major improvement for monitoring these factors. 
This was agreed to at the GISC Watch Activities conference at Casablanca and is still being implemented.  
It is difficult to monitor responses over a period of time without this modification.

Issues related to JSON files

· Some GISCs are using TCP port 8080 for their portal, which potentially prevents WCD to access the JSON file through that port. JMA WCD only allows the standard ports, i.e. port 80 (HTTP) and port 443 (HTTPS) to be connected for security reasons. For example, GISC Tokyo cannot reach GISC Tehran’s SRU and OAI-PMH, which maybe on other ports.
· [bookmark: _GoBack]JMA WCD will be updated at the end of March 2019 to resolve issues reported by GISCs. However, the required recording of time-series on some metrics cannot be included in this update.


Suggestions

· There is still the problem of when to issue a ticket. It may very well be that the observed issue has been resolved by the time the ticket is issued, ie, the issue could be very transitory. 
The current guideline is to open a ticket "as soon as a problem occurs". This can be impractical as explained above.
A guideline of a day before a ticket is issued may be more practical.

· More frequent notes on tickets from the assigned GISCs, as regards to how an issue is being resolved or problems in preventing the issue from being resolved, may be helpful in allowing the monitoring GISC know where an issue stands at any time.

· GISCs are recommended to use standard ports, i.e. port 80 (HTTP) and port 443 (HTTPS).
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