Feedback on WIS2.0 implementation plan draft submitted to CBS TECO 2018
Jeremy Tandy (4 May)
All - in the dash to publish a robust paper for CBS-TECO (CBS-TECO-2018-Inf-5(1)-WIS2-Implementation-Approach_draft1 [1]) we didn't have sufficient time for review and robust debate; which is why the paper for CBS TECO was titled "Draft WIS 2.0 implementation approach".
During TECO, Matteo and I talked about what we need to do next. I know that it's been a month; but domestic activities at Met Office hijacked my schedule. But now it's time to reignite our work and push on.
Before we move on to _new_ stuff, I wanted to make sure we'd had sufficient and appropriate debate on the content of the CBS TECO paper [1]. 
So - my request to you all is to (re-)read the paper and consider whether you're content with the recommended approach as it is written.
[1]: (short URL from goo.gl) https://goo.gl/igph1N 
Kai Wirt (15 May)
Thorsten and I have been re-reading the WIS 2.0 Implementation Plan presented at CBS-Teco 2018 and the plans for Cache-in-the-Cloud. The WIS Implementation Plan speaks about the transition from data centric to service oriented architecture in the WIS. One aim of WIS 2.0 is the retirement of the GTS. And as far as we understand the document a switch from active data distribution (i.e. push) to data collection (i.e. pull) by visiting the offered services.

The major change from WIS 1.0 to 2.0 (at least as how we see it) will be, that centers are notified about data updates for their subscriptions and can then access this data using webservices (or http download in the easiest case).

If this switch is what is targeted for with WIS 2.0. this raises the question which data is to be stored centrally. If centers offer their data using WebServices, which part of the data has to be transferred to a central location and does this make sense at all?

If the later question is answered no, where is the benefit or need for a central Cache or Cache-in-the-Cloud in WIS 2.0?

In our opinion it would be necessary to address the question what data will be pushed and stored to the Cache in the future, before continuing with the Cache-in-the-Cloud project. To cut a long story short, is there a need for a central cache if at the same time the WIS policy aims on moving from pushing data to offering (Web)services?
Jan Osusky (18 May)
just a minor note. I have noticed two points which, in my opinion, contradict each other:
1) WIS 2.0 will not provide cloud hosting as a core service – nor will WMO recommend a specific solution or commercial vendor. Use of cloud, and the choice of implementation, is a local decision for each WIS Centre. WIS 2.0 Core services are likely to use cloud technologies to enable the delivery of globally scalable shared services.
2) WIS 2.0 will provide a consolidated WIS Catalogue and real-time data cache within a cloud environment, plus centralised Web-services (e.g. search, registration etc.) that each GISC can integrate into locale-specific portals ... 
The first quote is from "Table 1", the second from "Annex 8". Well, is it going to be in the cloud or is it only "likely"?
There are so many references to the use of cloud technologies throughout the document that I think that the Table 1 statement is the one which needs reformulation :-)
Dave Thomas (18 May)
To remove any confusion, you might consider updating (1) to clarify. The following may work but there are likely to be better word smiths.
Change
1) WIS 2.0 will not provide cloud hosting as a core service  
to be
1) Although WIS centres, such as GISCs, plan to use a commonly managed cloud service, WIS 2.0 will not provide cloud hosting as a core service ...
Remy Giraud (18 May)
For Métép-France, we are happy with the document. We consider it as an excellent basis for the WIS2.0 Implementation Approach.
The aim at decommissioning the GTS from 2025 onwards looks rather challenging. It looks like we have a few years of hard work ahead of us!
Jan Osusky (18 May)
I am not a native speaker and I am also not sure that I correctly understood the relation of WIS 2.0 to the cloud services. Anyway, if I was supposed to reformulate the paragraph to be in line with the rest of the document I would say:

1) Although use of cloud technology is essential for implementation of the WIS 2.0 core functionality, the WIS 2.0 will not provide a generic cloud hosting as a core service – nor will WMO recommend a specific solution or commercial vendor. Use of cloud, and the choice of implementation, is a local decision for each WIS Centre. 

Any better suggestion?
Dave Thomas (18 May)
I think that is clearer than my version.
Matteo Dell’Acqua (18 May)
Looks good to me
Jan Osusky (22 May) – responding to Kai Wirt
I understand your concern but I still see some benefits of the Cache-in-the-Cloud project:

1. It is improvement of the WIS 1.0 and will bring advantages early on (in fact its pilot phase is already helping).
2. It is a proof of concept study - preparation for broader use of cloud technologies in WIS 2.0.
[bookmark: _GoBack]3. Later it can be used as a backup solution to provide essential data when the more advanced services of WIS 2.0 will be temporary unavailable.
Kai Wirt via Thorsten Busselberg (22 May)
in addition to our question regarding the need for a central cache in WIS 2.0 raised on Tuesday, we think that the next step should be to develop a technical specification detailing protocols, interfaces, data formats. Some document that can be used to start implementing the new features. 
Suichi Ikeda (23 May)
If we can add some paragraphs for information providers, it will be useful. 
The WIS Vision says “WIS 2.0 will allow all information providers to manage, publish......” 

DCPCs/NCs are now pushing data to its principal GISC through GTS, email, satellite DCS and so on. 
They may want to know "What we need to change/prepare for WIS 2.0". 
