TT-IM 2 Agenda

Day 1 – start 9:00am 
1. Welcome, introductory remarks and introductions (30 mins) 
2. Agenda approval and meeting arrangements (20 mins) 
3. Status of Climate Data Management Manual and SMM-CD (40 mins) 
4. Conceptual outline of Information Management.  (20 mins)
 Morning Tea, say 11:00-11:20
5. Review of WMO-wide SMM based on work of previous meetings
Lunch 12:30 – 2:00 pm
Day 1 – PM 
6. Discussion on main focus areas based on a functional framework. (2:00 – 5:00 pm)
Coffee break at 3.:30

Day 2 – start 9:00am
7. Brief overview of the WMO process for developing regulatory material and Technical Regulations (30 minutes)
[bookmark: _GoBack]8. Brainstorm to draft section headings for the Guide. (9:30 – 10:30)
10:30 – 11:00 Coffee break.  
11:10 – 12:30: Brainstorming continued.
12:30- 1:45 pm: Lunch
1:45-2:30 pm: Summary of the brainstorming.
9. Workplan (2:30-4:00 pm) (coffee break at 3:30)
10. Next meeting arrangement.
11. Final comments and meeting close – by 5pm. 
