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Review of ET-CAC Action Items
Review of previous final report
DECISIONS
D1	Core members of ET-CAC have additional responsibilities: both developing the audit procedures and associated guidance materials, plus the coordination and scheduling of the audits themselves. Done
D2	As set out in the Meeting background, the scope of ET-CAC is extended from WIS Centres to cover all types of WMO Centres. Already happening with space wx centres
D3	Recommend to OPAG-ISS that the ET-CAC ToR is amended as per Appendix 5: Proposed new Terms of reference for the Expert Team on Centre Audit/Certification. Done, see CBS TECO 2018/Doc. 5(3), Annex 1
D4	The authority for ET-CAC to conduct audits derives from Part VII Quality Management of WMO-No. 49 Volume I. [1]. Noted
D5	Recommend to OPAG-ISS that, for approval by president CBS, ET-WISC draft a formal instruction to ET-CAC requesting the audit of WIS Centres according to the regulation defined in the Manual on WIS. Done see CBS TECO 2018/Doc. 5(3), Annex 1
D6	Continue to use Trello, WIS wiki and WIS Centre database to support WIS Centre audit. Remove wis centre nomination database. Think about what is really needed and under what circumstances. Topic related questionnaire
D7	Recommend to OPAG-ISS that it is ET-WISC that need to develop the WIS Centre assessment criteria against which ET-CAC will then audit WIS Centres. Document floating around TT-GISC. Mark to cover or brief on this tomorrow
D8	Recommend to OPAG-ISS that ET-WISC amend their terms of reference to include development and operation of a QMS for WIS- including use of external audit [by ET-CAC] for validating compliance with agreed practices and standards (not sure if this was done)
D9	ET-CAC should employ different approaches for designation of new centres and the reaffirmation of the designation of an existing centre.
D10	The risk-based approach (outlined in ISO/DIS 19011:2018e) should be adopted in the new audit framework.
D11	A new generalized audit framework will be developed; adopting a risk-based approach, providing clarity on the authority for the audit and ensuring adequate separation between the owner of the “system” and the auditors. 
D12	Members of ET-CAC will lead audits on all WMO Centres; auditors should have participated in a WMO Centre audit with another experienced member of ET-CAC before they take the role of lead auditor. D10, 11 and 12 were effectively one decision and went to teco and now a part of the constultation process
D13	At least two auditors will participate in a WMO Centre audit.  We now have new ideas and need to be more flexible, taking more factors into consideration including skills and competencies 
D14	On site audits will continue to be two-days in duration no change
D15	Audits will be conducted following an invitation from the Centre to be audited ok
D16	Recommend to OPAG-ISS that ET-WISC define the assessment criteria for WIS Centres, using a risk-based approach, against which WIS Centres shall be audited. Applies to all potential programmes
D17	Co-opt experienced auditors as new associate members of ET-CAC to expedite the space weather auditing. Worked well with Bryan, Shane and Gerald in space wx
D18	Audit teams for space weather centre audits will comprise a lead auditor from ET-CAC and a subject matter expert (with expertise relating to space weather) from TT-AVI.  (Done – noted the excellent work in opting in space wx experts)
D19	Audits of space weather centres to March 2018 will be conform to an interim audit process framework proposed by TT-AVI (Done)
D20	GISC audits will be based on the new procedures Now under consultation review
D21	GISC audit cycle will be reset - beginning again with on-site audits from 2018; provisional schedule from May 2018-April 2019 Now under consultation review, we need to ensure that the GISCs have enough time to have it in their budget planning. Discussion noting that ET-CAC not responsible for setting timetable or initiating audits. That is part of ET-WISC and its parents.
D22	Recommend to OPAG-ISS that before audits of GISCs resume, a formal instruction from president CBS, or ET-WISC as their delegate, is provided.
New decision: Side discussion on advanced notice of timing of onsite centre audits. ET-CAC or responsible OPAG, should provide 4 year outlooks, with first 2 years. ie what is planned for the next 2 to 4 years. (This would help avoid the problem of multiple onsite audits for one member coming from different programmes). This should be applied to non onsite audits too
D23	Pre-designation audits for DCPCs will continue using the existing criteria and process (OK)
D24	ET-CAC will support TT-AVI preparing the report to ICAO from audit of candidate space weather service providers; the report shall be provided no-later than March 2018 to meet ICAOs timeline. Done
D25	ET-CAC will convene monthly WebEx meetings to ensure that the tempo of work is maintained. Done for space wx but can reintroduce monthly if work practices required
D26	Certification of auditors, through officially recognized training, is recommended - but not considered essential; the credentials of auditors must include an appropriate level of experience to conduct an audit in a professional manner. Group agree. We want to use a process of mentoring to build the competencies to ensure consistencies
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