The meeting agrees:
1. Modify WCD to record the time series of the response time for all three matrixes (OAI-PMH, Portal, SRU). Based on the time series, the response time of all three matrixes shall be reviewed at least once a day. 
a. Time series is updated at 10 minutes ie as per json files, and is extendible to at least a month
2. On-duty GISC shall 
a. review all open tickets at the beginning of its monitoring round,
b. follow up the tickets and give regular status updates.
a. raise open the ticket as soon at problem occurs. 
b. You can close the ticket quickly if it goes away or is simple
c. And reopen ticket if it turns out to be ongoing
c. Perhaps use a “tag” to indicate things like glitches
d. 
3. GISC Watch Handover report shall report the important things that happened in the last roster, including
a. Newly Issues needing special attention on opened tickets (i.e. new issues emerged in this roster period),
b. Issues that have been resolved during this roster period,
c. Number of tickets open on commencement, number created during watch, number closed during watch and number that remain open.
4. Final closing of tickets is the responsibility of the duty GISC watch
a. Noting that the GISC assigned to address the problem will record its actions and status in the ticket
b. The assigned GISC updates the ticket to 	advises that the case is resolved
c. The duty GISC watch confirms and closes the ticket
i. If available, the duty GISC reviews the case and updates knowledge database
d. It should be noted that the duty GISC remains responsible for monitoring the progress of the item and encouraging the assigned GISC to  complete necessary actions.

5. Simplification of ticketing system interface. Suggested changes to current configuration include:
a. From View Issues, in filters remove : profile/platform/OS/OS version/Resolution (Agreed)
b. From report issue : we should discuss to reduce the number of "Category"
i. Should be items we are monitoring (ie metrics from JSON files)
1. System status
2. System up or down
3. MD Synch accessible ¨…
c. From report issue :   remove Severity (priority is enough)
i. Keep priority (Low, medium, high (ASAP), urgent (today))
d. From Edit issue : remove Severity, remove Resolution (status is enough), remove OS,  Platform, OS version (Agree as noted above)
6. [bookmark: _GoBack]Review tickets once per year at TT-GISC meetings.


Issues that requires further investigation:
2. Simplification of ticketing system interface. Suggested changes to current configuration include:
a. From View Issues, in filters remove : profile/platform/OS/OS version/Resolution
1. From report issue : we should discuss to reduce the number of "Category"
ii. From report issue :   remove Severity (priority is enough)
b. From Edit issue : remove Severity, remove Resolution (status is enough), remove OS,  Platform, OS version
c. Defining a problem, i.e., how long is a dashboard parameter not correct before it should be given a ticket. (GISC Mel used 5 days to make sure it was not just a glitch)
3. Number of metadata records and the size of 24hr-cache are different among GISCs. If the difference is expected, what are the criteria for report an issue? For example, we agree that number of metadata should not fluctuate dramatically from day to day. How big is the allowed fluctuation?
4. Monitoring of the metadata synchronisation. Review after considering WP 5 on MD synch and subsequent followup  



