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Summary on Issues raised from the GISC Watch to date

[bookmark: _GoBack]GISC Watch has started from 1st May 2018, with 2 weeks roster for each GISC.  9 out of 15 GISCs carried out GISC Watch so far. Several GISCs have reflected the GISC Watch practice, asked the questions and made comments/suggestions. Below is a summary of these issues (organized in different categories) for TT-GISC to discuss, with the intention to improve the GISC Watch. 
1. Clarification/Refining of monitoring procedure. 
a. There is a need to define what is/are the most important measures to focus on in the dashboards in determining problems, eg, Response Times, Cache size, etc.
b. Defining a problem, i.e., how long is a dashboard parameter not correct before it should be given a ticket. (GISC Mel used 5 days to make sure it was not just a glitch)
c. For matrix that updated every 10 min, it is not practical to monitoring every 10 min. It is more appropriate to monitoring time series. 
d. Number of metadata records and the size of 24hr-cache are different among GISCs. What need to be done?
e. There are sometimes 2 way "No response" times (such as the Melbourne-Seoul" link). Should a ticket be assigned to both GISCs?   When there is a one way "No Response" , to whom should the ticket be assigned to? Both centres?
2. Issues/comments/suggestions on ticketing system
a. Adding in the procedure that one of the first thing to do when a GISC begin a monitoring is to review all open tickets from http://www.inmet.gov.br/giscticket/
b. Remind that a GISC can close a ticket which has been opened by another GISC
i. Simplify the ticket tracker interface (if possible), to avoid any confusion From View Issues, in filters remove : profile/platform/OS/OS version/Resolution
ii. From report issue : we should discuss to reduce the number of "Category"
iii. From report issue :   remove Severity (priority is enough)
iv. From Edit issue : remove Severity, remove Resolution (status is enough), remove OS,  Platform, OS version
v. From Edit issue: remove field Additional Information, Add Note (and step to reproduce?)
c. Review old tickets. There needs to be a ticket updating system/protocol where "old" tickets are revisited/checked to see if they have been forgotten or are a technical issue that will need time to be resolved.
3. Reporting. 
a. Do not add tickets in the GISC watch report, because it duplicates the work and there is mismatch between tickets and status from excel and Mantis (we can eventually only inform of the number of open tickets and number of tickets which has been opened and closed during our monitoring round).
4. Escalation process.
a. Can we clarify the escalation process : shall we directly open a ticket in case of issue, or first contact the GISC and waiting few days ...
5. WCD.
a. Suggest having a daily/weekly time series for those 10 min matrixes in WCD for reviewing them on daily basis.

Recommended Text 
[Include here suggested text for inclusion in Report, including any proposed amendments to the Manual or Guide to WIS, Manual on GTS or guides.]
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