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Proposed Membership of the OPAG-ISS teams 
and their work plans
[bookmark: _Draft_Decision_X.X.X(X)/1][bookmark: _Toc319327009]
SUMMARY
This document provides proposal from the OPAG ISS Chair, Mateo Dell’Aqua (France), and co-Chair, Hassan Haddouch (Morocco) concerning (i) the membership of the OPAG-ISS Expert Teams and (ii) their work plans.
DECISIONS/ACTIONS REQUIRED: 
The Management Group is invited to decide on the following:
1. Exclusion of some nominated experts from Associate Membership of teams
1. Membership of the OPAG-ISS Teams
1. Work plans of the OPAG-ISS Teams
REFERENCES:
1. Approved documents of CBS-16, and particularly document CBS-16-d05-10(1)-CBS-WORKING-STRUCTURE-approved_en.docx
Decision 33 (CBS-16). “Decides”:
(4)	That the expert teams may at the discretion of their chairperson organize their work using task teams drawn from a subset of their members to address specific topics;
(5)	That chairpersons of its Open Programme Area Groups (OPAGs) may, with the endorsement of the president of the Commission, establish task teams of limited duration to address specific aspects of the work plan of their OPAG that cannot be delivered by the expert team;
(6)	That its Management Group may change the terms of reference of the expert teams, disband expert teams and form new expert teams as required to deliver the work of the Commission;
(7)	That the membership of expert teams should be drawn from experts nominated by Members and cooperating international organizations;
(8)	That nominated experts may be invited to join any team.
ANNEXES:
1. 
1. Proposed membership of the OPAG-ISS teams
1. Proposed work plans of the OPAG-ISS teams
[bookmark: _APPENDIX_B:_]__________


ANNEX 1
ELIGIBILITY FOR ASSOCIATE MEMBERSHIP OF TEAMS
CBS Management Group is invited to decide that:
Any expert who was nominated by a Permanent Representative or head of international organization to be a member of fewer than 8 expert teams will be by default an associate member of each team for which he or she was nominated;
[Note. Two experts were nominated for six teams (one of these is expected to play a productive role in several teams), one was nominated for nine teams, one for 11 teams, one for 12 teams and one for 35 teams. The minimum time commitment for an expert to contribute to each team was 15 days. This decision would exclude four experts from associate membership of teams.]

__________
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[bookmark: _ANNEX_TITLE]PROPOSED MEMBERSHIP OF THE OPAG-ISS EXPERT TEAMS
	Team
	Name
	Country
	Role

	ICT-ISS
	DELL'AQUA
	France
	Chair

	ICT-ISS
	HADDOUCH
	Morocco
	Co-chair

	ICT-ISS
	HASEGAWA
	Japan
	Core member

	ICT-ISS
	PELLETIER
	Canada
	Associate member

	ICT-ISS
	WILSON
	Australia
	Core member

	ICT-ISS
	KLARIC
	Croatia
	Associate member

	ICT-ISS
	LI
	China
	Core member

	ICT-ISS
	TSUNODA
	Japan 
	Core member (Expert)

	ICT-ISS
	[bookmark: _GoBack]FRANCIS
	UK
	Associate member

	ICT-ISS
	ALDER
	New Zealand
	Core member

	ICT-ISS
	WOLF
	EUMETSAT
	Associate member

	ICT-ISS
	GIRAUD
	France
	Core member

	ICT-ISS
	GLASER
	Germany
	Associate member

	ICT-ISS
	SCHRÖDER
	Germany
	Core member

	ICT-ISS
	WRIGHT
	Australia
	Associate member

	ICT-ISS
	BUNGE
	United States
	Core member

	ICT-ISS
	TANDY
	United Kingdom
	Associate member

	ICT-ISS
	DE REZENDE
	Brazil
	Core member (Region III)

	IPET-CM
	 HASEGAWA 
	JAPAN
	Chair

	IPET-CM
	 PELLETIER
	CANADA
	Co-chair

	IPET-CM
	 ZHAO
	CHINA
	Core member

	IPET-CM
	 LEMKHENTER
	MOROCCO
	Core member

	IPET-CM
	 ATOR
	UNITED STATES
	Core member

	IPET-CM
	 KATS
	RUSSIA
	Core member

	IPET-CM
	 FERREIRA
	BRAZIL
	Core member

	IPET-CM
	 WEEDON
	UNITED KINGDOM
	Core member

	IPET-CM
	 ELLIOTT
	EUMETSAT
	Core member

	IPET-CM
	 KREBER
	GERMANY
	Core member

	IPET-CM
	 WANG
	CHINAAUSTRALIA
	Core member

	IPET-CM
	 FUCILE
	ECMWF
	Core member

	IPET-DD
	 WILSON
	AUSTRALIA
	Chair

	IPET-DD
	 KLARIC
	CROATIA
	Co-chair

	IPET-DD
	 PEROUTKA
	UNITED STATES
	Core member

	IPET-DD
	 AUBERT
	EUMETSAT
	Core member

	IPET-DD
	 HOKASE
	JAPAN
	Core member

	IPET-DD
	 KAMIL
	MOROCCO
	Core member

	IPET-DD
	 CHOY
	HONG KONG, CHINA
	Core member

	IPET-DD
	 HEDLEY
	UNITED KINGDOM
	Core member

	IPET-DD
	 PIRES CASTRO FILHO
	BRAZIL
	Core member 

	ET-WISC
	 LI
	CHINA
	Chair

	ET-WISC
	 TSUNODA
	JAPAN
	Co-chair

	ET-WISC
	 FRANCIS
	UNITED KINGDOM
	Co-chair

	ET-WISC
	 QU
	AUSTRALIA
	Core member

	ET-WISC
	 SPEARS
	CANADA
	Core member

	ET-WISC
	 HOFSTADLER
	ECMWF
	Core member

	ET-WISC
	 SACLIER
	FRANCE
	Core member

	ET-WISC
	 SANTOS
	BRAZIL
	Core member

	ET-WISC
	 CHAN
	HONG KONG, CHINA
	Core member

	ET-WISC
	 SHEETS
	UNITED STATES
	Core member

	ET-WISC
	 WIRT
	GERMANY
	Core member

	ET-CAC
	 ALDER
	NEW ZEALAND
	Chair

	ET-CAC
	 WOLF
	EUMETSAT
	Co-chair

	ET-CAC
	 SPEARS
	CANADA
	Core member

	ET-CAC
	 BENSAID
	MOROCCO
	Core member

	ET-CAC
	 ZHU
	CHINA
	Core member

	ET-CAC
	 ANQUETIL
	FRANCE
	Core member

	ET-CAC
	 FRANCIS
	UNITED KINGDOM
	Core member

	ET-CAC
	 QU
	AUSTRALIA
	Core member

	ET-CTS
	 GIRAUD
	FRANCE
	Chair

	ET-CTS
	 GLASER
	GERMANY
	Co-chair

	ET-CTS
	 SILVA
	CANADA
	Core member

	ET-CTS
	 GORWITS
	ECMWF
	Core member

	ET-CTS
	 OHNO
	JAPAN
	Core member

	ET-CTS
	 DO
	REPUBLIC OF KOREA
	Core member

	ET-CTS
	 AIYNA-AKILOTAN
	ASECNA
	Core member

	ET-CTS
	 BRUNNER
	UNITED STATES
	Core member

	ET-CTS
	 LOYBER
	ARGENTINA
	Core member

	TT-IM
	 SCHRÖDER
	GERMANY
	Chair

	TT-IM
	 WRIGHT
	AUSTRALIA
	Co-chair

	TT-IM
	 GAO
	CHINA
	Core member

	TT-IM
	 MOOSAKHANIAN
	UNITED STATES
	Core member

	TT-IM
	 PERES
	FRANCE
	Core member

	TT-IM
	 TANDY
	UNITED KINGDOM
	Core member

	TT-IM
	 TELYUK
	RUSSIA
	Core member

	TT-eWIS
	 BUNGE
	UNITED STATES
	Chair

	TT-eWIS
	 TANDY
	UNITED KINGDOM
	Co-chair

	TT-eWIS
	 RAOULT
	ECMWF
	Core member

	TT-eWIS
	 LUO
	CHINA
	Core member

	TT-eWIS
	 REZENDE
	BRAZIL
	Core member

	TT-eWIS
	 BELOV
	RUSSIA
	Core member

	TT-eWIS
	 HALLETT
	NEW ZEALAND
	Core member

	TT-eWIS
	 FAVENNEC
	FRANCE
	Core member

	TT-eWIS
	 MERROUCHI
	MOROCCO
	Core member
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Annex 3

PROPOSED WORK PLANS OF THE OPAG-ISS EXPERT TEAMS AND COORDINATORS
FOR THE COMING CBS INTER-SESSIONAL PERIOD 2017-2020

	OPAG ISS Work Plan

	No.
	Task
	Deliverable/Activity
	Due
	Responsible

	ET-WISC01
	Review, further develop and oversee routine WIS monitoring activities
	Pilot implementation of WIS monitoring in the operational WIS centres.
Proposals on monitoring the time of transmission of emergency messages (Tsunami) through WIS.
	Q4 2017
	ET-WISC

	ET-WISC02
	Harmonization of user interface.
	Proposals on the harmonization of user interface functionality to help user find data from any GISCs and improve user experience
	Q2 2018
	ET-WISC

	ET-WISC03
	Improvement of metadata catalogue consistency
	Procedure to ensure the consistency and completeness of Metadata catalogue at each GISC

	Q4 2018
	ET-WISC

	ET-WISC04
	Improvement of 24h cache completeness
	Mechanism to ensure that GISC cache contain all global data exchanged during the past 24h
	Q2 2018
	ET-WISC

	ET-WISC05
	Implementation of data policies management
	Recommendation for Data policies management
	Q2 2018
	ET-WISC

	ET-WISC06
	Harmonization of user registration parameters
	Standard WIS authentication and authorization design and candidate implementation solutions.
	Q4 2017
	ET-WISC

	ET-WISC07
	Operational GISCs communication.
	Procedures for intra-GISCs communication in case of events such as: scheduled updates, maintenance work, changes in the set WIS-GISC-XXX if members/ organization are added or removed

	Q4 2017
	ET-WISC

	ET-WISC08
	GISC backup procedures
	Recommended GISC-GISC backup procedures
	Q4 2017
	ET-WISC

	ET-WISC09
	Review and develop the Manual on WIS (WMO-No 1060), the Guide to WIS (WMO No 1061) and associated informal guidance to better meet the needs of Members,
	Proposals on the amendments for the Manual on WIS (WMO-No 1060), the Guide to WIS (WMO No 1061) and associated informal guidance.
	Ad hoc
	ET-WISC

	ET-WISC10
	Review WIS competencies related to WIS centre operations and associated training and learning guides,
	Proposals on the amendments for WIS competencies.
	Ad hoc
	ET-WISC

	ET-WISC10
	Review the WIS centre certification  process
	Recommendations for a revised WIS centre certification process, with a view to simplification
	Q2-2018
	ET-WISC

	ET-CTS01
	WMO IPv6 Initiative
	Questionnaire on IPv6
Analysis of the survey
Recommendation on potential follow-up activities (eg training)
	Q1-2018
and
Q1-2020
	ET-CTS (O.Gorwits,
I.Glaser)

	ET-CTS02.1
	Cache in and through the cloud – Phase 1 in collaboration with TT-eWIS
	Report on technical, management and financial options for establishing a cloud solution to facilitate the exchange between the GISCs
	Q4-2017
	ET-CTS  (R.Giraud)

	ET-CTS02.2
	Cache in and through the cloud – Phase 2 implementation in collaboration with TT-eWIS
	Implement the cloud solution to facilitate the exchange between the GISCs
	Q2-2020
	ET-CTS

	ET-CTS03
	Review of the guide on IT security (Publication WMO 1115)
	Updated version of the WMO 1115 document
	Q1-2018
and
Q1-2020
	ET-CTS

	ET-CTS04
	Review of the guide on VPN via the Internet (Publication WMO 1116)
	Updated version of the WMO 1116 document
	Q1-2018
and
Q1-2020
	ET-CTS

	ET-CTS05
(interact OPAG IOS)
	WIS emergency security response strategy
	Implementation of the proposed security strategy
	Q4-2017
	ET-CTS

	ET-CTS06
(Needs dialogue with other OPAGs and with CBSLR-EDI)
	Monitor technological evolution in the area of responsibility such as
 - Internet of Things and slow speed network (LORA, SIGFOX…) 
- BigData and Cloud technologies
	Reports related experience within members and if required initiate experiments
	Q1-2018
and
Q1-2020
	ET-CTS

	ET-CTS07
	Contribute to the WIS Monitoring activity
	Propose or assess proposal regarding monitoring solutions for the WIS
	OngoingAd hoc
	ET-CTS

	ET-CTS08
	Contribute to task GD-11 (Activities for GEOSS)
	Technical evaluation of solution such as eduGAIN
	OngoingAd hoc
	Chair of ET-CTS

	ET-CTS09
(OPAG IOS)
	Contribute to SATCOM Forum
	Support the organisation of the SATCOM forum and reports to CBS
	OngoingAd hoc
	Chair of ET-CTS

	IPET-CM01
(Other OPAGs help develop requirements and solutions)
	Review and maintain the Table Driven Code Forms by defining descriptors, common sequences, data templates and the regulations supporting these, including data representation of regional practices, so theyto meet the requirements of all Members, WMO Programmes and other concerned international organizations, such as ICAO
	Proposed updates to the Manual on Codes for adoption via Fast-track and adoption between CBS sessions
	Semi-annually
	IPET-CM

	IPET-CM02
(All OPAGs identify needs)
	Review and update guidance to Members and technical commissions on data representation, including national practices, and invite, coordinate and assist Members to validate modified or new data representations
	
	Ad-hoc
	IPET-CM

	IPET-CM03

(All OPAGs identify needs, OPAG IOS for movement of requirements)



	Review and maintain the Manual on Codes (WMO-No. 306) and associated reference and guidance material as required within the range of responsibilities, and publish these in suitable electronic formats for human and automated use, including codes.wmo.int. 
	Support to WMO’s publishing of the Manual on Codes
Mature version of GRIB Edition 3 based upon the experimental version to be adopted at CBS in 2016
Experimental version of BUFR Edition 5
Migration of observing practices from the Manual on Codes to the Manuals on WIGOS and GOS.
	Annual
CBS 2020

CBS 2020
	IPET-CM

	IPET-CM04
	Review and develop procedures and guidance to enable the interoperability of metadata and data between WMO standards and formats used within other communities, such as NetCDF, using the WMO Logical Data Model as a tool to achieve this
	
	Ad-hoc
	IPET-CM

	IPET-CM05
	Monitor conformance of data exchanged within the WIS and metadata records published to the WIS DAR catalogue with WMO data representation standards for utility and conformance with the guidance and WMO Core Metadata Profile, and develop action plans, including capacity-building, to address issues identified by monitoring
	
	Continuous
	IPET-CM

	IPET-CM06
	Monitor progress towards and coordinate actions to implement migration to Table Driven Codes Forms
	Annual review of migration status per regional association and of consolidate monitoring status
Consolidated review of global migration status based on routine WWW monitoring
Advice to Members in support of migration activities
Training (to trainers) on table driven code forms
	Annually
Annually

Ad-hoc
Ad-hoc
	IPET-CM

	IPET-CM07
	Review and maintain the data designators in abbreviated headings in Manual on the GTS (WMO-No. 386)
	Proposed updates to the Manual on the GTS for adoption via Fast-track
	Annually
	IPET-CM

	IPET-CM08
(All OPAGs include TDCF  training relevant to their activities)
	Contribute to the maintenance of WIS competencies related to use of codes and associated training and learning guides and facilitate training
	Training material
	Annual training attached to IPET meetingAd-hoc
	IPET-CM

	IPET-CM09
(OPAG IOS/WIGOS)
	Assist WIGOS Data Quality Monitoring System (WDQMS) in understanding and dealing with erroneous BUFR messages as they are identified by WDQMS
	Response to issues as identified
	Ad-hoc
	IPET-CM

	IPET-DD01
	Improve relevance of WIS Discovery metadata
	
	WIS users are able to find information on data and services:
· User-centred analysis of effectiveness of GISC catalogue search interface
· Guidance for GISC/DCPC providers on search interface design
· Guidance for metadata authors including assessment of ‘metadata granularity’
· Guidance for metadata tool developers
· Guidance on making WIS metadata records discoverable via industry search engines 
Periodical monitoring of metadata quality in WIS DAR catalogue
· Procedures for metadata quality monitoring- including tracking ‘missing’ metadata 
· Metadata catalogue monitoring tool(s)
	

Q2 2018






monthly

	IPET-DD

	IPET-DD02
	WMO Core Metadata Profile (WCMP) compatible with community best practice

	Releases of WCMP amended to accommodate needs of Members and Programmes (fast-track)
Assessment of value to be realised from migration of WCMP to ISO 19115-1:2014 & ISO/TS 19115-3:2016
	Biannual
	IPET-DD

	IPET-DD03
	Extend WMO data model(s) to address additional WMO information exchange requirements
	
	Updates to WIGOS MD Application Schema in support of OSCAR implementation
Updates to IWXXM in support of ICAO Annex 3 Amendments 78 and 79 and ICAO SWIM 
Application Schema (and associated code form) to encode climate station metadata and climate data streams
Updated Guidelines on data modelling (reflecting changes to METCE etc.)
Guidance regarding use of model-driven code forms available to Members
	
	IPET-DD

	IPET-DD04
	Publish standard vocabularies in support of WMO information exchange requirements
	Consistent terminology
Definitions and language translations added to WMO Codes Registry
WMO data models (e.g. METCE, OPM, IWXXM, WIGOS MD) published as ontology resources within WMO Codes Registry
	
	IPET-DD

	ET-CAC01
(All OPAGs)
	Establish an overall adapted audit process 
	Prepare new audit cycle and applicable principles....but in view of being generic enough to allow an extrapolation to other areas
Define distinct criteria (maturity levels) and metrics that allow a proper assignment to a level.
Assist WMO Programmes to develop and implement audit processes.


	Q4 2017
	ET-CAC

	ET-CAC02
	Run GISCs certification process
	Second round of GISCs audit
	Q2 2019
	ET-CAC

	ET-CAC03
	Coordinate DCPCs and NCs certification
	Co-ordinate the certification of NCs and DCPCs
	Ad-hoc
	ET-CAC

	ET-CAC04
(All OPAGs)
	Co-ordinate certification of other centres
	Audit/certify other centres following their Programme’s procedures and requirements

	Ad-hoc
	ET-CAC

	ET-CAC05
(All OPAGs)
	Provide guidance on audit and certification
	Guidance and training on audit and certification
	Ad-hoc
	ET-CAC

	TT-IM01
	review available information management practices and develop appropriate standards and practices in information management
	Workshop on best practices in information management
Guidelines on standards and best practices in information management
	Q4 2017
	TT-IM

	TT-IM02
	incorporate standards and practices for information management under WIS Part C
	updated Manual on WIS and Guide to the WIS tacking into account standard in information management
	Q4 2018
	TT-IM

	TT-IM03
	Update to WIS competencies in the area of information management
	Proposals on the amendments for WIS competencies related to information management 
Proposal for training and learning guides
	Q4 2018
	TT-IM

	TT-eWIS01

	Consolidate WIS 2.0 stakeholder requirements

	Consolidated stakeholder requirements

	Q4 2017
	TT-eWIS

	TT-eWIS02

	Develop the implementation plan for WIS 2.0
	implementation plan
schedule and key deliverables
Organisation proposal and associated costs
Risk analysis

	Q4 2018
	TT-eWIS



_____________
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