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SUMMARY
This document provides information on the rationale for an Extraordinary Session of the Commission in 2018, taking into account the decisions of CBS-16 and the need to make recommendations to the Executive Council and Congress in 2019.
DECISIONS/ACTIONS REQUIRED: see part 1
ISSUES TO BE DISCUSSED: see part 2
REFERENCES:
1. CBS-MG-17 Doc 7.1, CBS-16 Lessons-learned
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1. DECISIONS/ACTIONS REQUIRED
The Management Group is invited to decide on the following:
1. Should the Management Group recommend organizing an Extraordinary Session of the Commission in 2018, the Group will 
1. decide on the scope of the Extraordinary Session and on a list of decisions to be made at that Session; propose arrangements for that Session.
The Management Group is invited to make the following recommendations
i. Whether or not to recommend to the Executive Council to organize an Extraordinary Session of the Commission in 2018.
2.	ISSUES TO BE DISCUSSED
1. The need to meet on a two year cycle. The Commission needs to meet on a two year cycle in order to respond to and to factor in the rapid advancements in new technologies and the changes they brought about in weather, climate and water operations and services. 
For example, for the full implementation of WIGOS in 2019, the evolution of the WIS and its future implementation (WIS2.0), there is a need to follow closely and adapt to new technologies. As well, as has been clearly identified at CBS XVI,  NMHSs need to update and adjust their technological systems to adapt to emerging cloud technology and big data application. Finally, the role and involvement of the private sector needs to be factored in.
2. An extraordinary session with a focus on a few strategic areas for consideration will give Members the most recent information on the implementation of WMO programs and demonstration projects so as to promote the effective implementation of the decisions made by the Commission. 
One remaining problem is that many developing countries could not effectively implement the Commission’s technical decisions, action plans or demonstration projects due to insufficient exposure to and understanding of all the above matters. In order to mitigate this, consideration will be goven to organize and record WebEx sessions for relevant topics.
3. An extraordinary session will contribute to WMO Capacity Building by providing a mitigation to the  widening gap between developed and developing countries. 
The session is a platform that is useful for developing countries to get the knowledge and understanding of the new trends of technologies and their implications for NMHSs’ operational development. It also helps the organization to understand the need for capacity building from Members and facilitates technology transfer from developed countries to the developing ones.
4. An extraordinary session will be useful for enhancing communication, discussion and consensus within the Commission on emerging data issues, and engagement with the private sector.
An example is how to adapt to the increasingly active private sectors in service delivery. We need an extraordinary session for deliberations on such issues as the authoritative voice of NMHSs and Public Private Partnership (PPP), to explore and consider pathways for coordinated development between NMHSs and private sectors.
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