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[bookmark: _GoBack]SUMMARY :
This document provides information on the further implementation of the WMO Strategy for Service Delivery following CBS-16 decisions and guidance.
DECISIONS/ACTIONS REQUIRED : See part 1.
ISSUES TO BE DISCUSSED: The meeting will review and discuss the content of Decisions of CBS-16 related to the WMO Strategy for Service Delivery and related decisions as regards Public Weather Services. The meeting will review requirements for Service Delivery that are relevant to CBS, including consideration of CBS-16 decisions above, and integration and harmonization of activities with the Technical Commissions, the Regional Associations and Programmes with regard to service delivery. 
REFERENCES:
1. CBS-16/Doc. 5.7 (see approved documents of CBS-16)
1. CBS-16/INF.4.4 (see approved documents of CBS-16)
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1. DECISIONS/ACTIONS REQUIRED
The Management Group is invited to decide on the following:
i) To develop a viable approach to achieving progress in the implementation of the WMO Strategy for Service Delivery according to the steps outlined in Paragraph 3, below (action; President CBS in consultation and collaboration with Chair OPAG-PWSD, PTC Meeting 2018; end 2017);
ii) To enhance efforts for more rapid realization of impact-based forecast and warning services through the development of a strategy for implementation of such services through the ET/IMPACT of OPAG/PWSD (Action; Chair, OPAG-PWSD; end 2017);
iii) To collaborate with other on-going efforts in WMO in order to integrate and harness new and emerging science and technology for the improvement of service delivery (Action; Chair, OPAG-PWSD; end 2017);
iv) OPAG/PWSD to collaborate with the WMO Education and Training Programme to prepare relevant guidance and appropriate training materials for Members on the implementation of competency requirements based on the PWS Competency Framework, to enable timely implementation of the Recommended Practices appropriate to PWS forecasters and advisors (Action; chair, OPAG-PWSD; end 2017).
2.	ISSUES TO BE DISCUSSED
1. CBS-16 recognized that while there may be differences in the particular areas of focus of different types of services, a harmonized approach to the accepted principles of high-quality service delivery needed to be adopted, and that in order to provide the required assistance to Members, service delivery as a discipline should be mainstreamed into the activities of WMO. It further recognized that there was a need to deliberate on how best to address requirements related to service delivery identified by other work areas of CBS and WMO Programmes in order to provide guidance and support to Members on issues related to consistent delivery of operational services. 
2.  The Commission was in full agreement that in order to promote service delivery at the level of Members of WMO, the PWS capabilities of Members needed to be upgraded and strengthened on a continuous basis to cope with the optimum delivery of new services, ranging from day-to-day operations to providing guidance informing decision makers and policy makers on longer timescales. 
3. In doing so, the Commission agreed that the WMO Strategy for Service Delivery was developed in consultation with the OPAG/PWSD, and that the mandate for CBS includes “technical guidance on basic infrastructure to support all services”. It is thus evident that CBS, through the OPAG/PWSD, has a role in promoting high-quality service delivery across all areas of WMO responsibility, and not just in Public Weather Services. It is also evident that CBS should respect the mandate of other Technical Commissions in their own areas of competence. Thus the achievement of a holistic WMO-wide approach to Service Delivery at Technical Commission level must be via cooperation and collaboration and should start within CBS itself. The Commission therefore decided to endorse and to implement the work plan as provided in its Decision 5.7/1 as laid out below as likely steps to achieve such a harmonized approach to service delivery:
(a)	As a first step, establish a mechanism within CBS to address the development of a harmonised and joined-up approach to service delivery within the OPAGs of the Commission; 
(b)	Initiate and conduct informal discussions with representatives of the other Technical Commissions to examine the possibilities for a concerted approach to this issue;
(c) 	Work with the Presidents of Technical Commissions (PTC) to develop options regarding possible mechanisms for developing and promoting WMO-wide expert guidance on Service Delivery practices;
(d)	From consideration of these options, develop proposals to bring to Congress in 2019 with recommendations as to the best way forward.
4. CBS-16 further decided that, as a new initiative which supported quality service delivery, impact-based forecast and warning services need to be developed on a sustainable and long-term country assistance basis. This will require expertise, resources, patience and persistence, and above all a willingness to collaborate and share information and know-how by NMHSs. This initiative should be built on scoping activities and lessons learnt, and on accelerated assistance to Members on the implementation of this new way of service provision.
5. The Commission further agreed that enhanced efforts were needed to facilitate a more rapid realization of impact-based forecast and warning services through the development of a strategy for implementation of such services through the ET/IMPACT of OPAG/PWSD, as well as a review of the PWS Competency Framework to ensure that it adequately addresses those skills required for the delivery of this new service.
6. CBS-16 further decided that the OPAG/PWSD, working in collaboration with other efforts within CBS, including the CBS-led review of emerging data issues, and cognizant of related efforts within EC, consider and integrate the rapid and efficient application of new and emerging science and technology to improvements in service delivery in order to meet emerging demands for new products and services.
7. The Commission endorsed the PWS Competency Framework for inclusion in the WMO Technical Regulations, Volume I (WMO-No.49), and requested the OPAG/PWSD, in collaboration with the WMO Education and Training Programme, to prepare, as requested by EC-68, related guidance (as part of the WMO Guide on Competency, to be developed) and appropriate training materials for Members on the implementation of competency requirements based on the PWS Competency Framework to enable timely implementation of the Recommended Practices appropriate to PWS forecasters and advisors. 
8. CBS-16 noted the preparations for an international conference on socioeconomic benefits of NMHSs and the endorsement by EC of the approach that this conference be a substantive, focused, time- and cost-efficient, and results-oriented event.  The Commission invited its members to actively participate in, and contribute to, the conference through providing case studies and research that they have undertaken in determining the social and economic benefits of their services to users.
9. As a next step, preparation of a short analysis is planned to outline what progress has been made since the original Madrid Conference (2007)[footnoteRef:1] Action Plan and to look broadly at work accomplished throughout the WMO community that has contributed to advancing and realizing the Action Plan. It is envisaged that the Conference will be scheduled in late 2018. [1: 	International Conference on Secure and Sustainable Living: Social and Economic Benefits of Weather, Climate and Water Services, Madrid Spain, 2007.] 
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