Draft of National Plan for SOMALIA
Country: Somalia
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	1. 
	National Decision to join WIS as NC	
1. Brief of Met Staff and Management on WIS and WIS plan
2. Identification of principal GISC
3. Nomination of WIS focal point
4. Communicating to WMO about the decision
5. Implementation Task team

	2
	 Telecommunication and Networking infrastructure
  
1. Leasing Dedicated and high speed Internet capacity 
2. Additional Communication means such as Satellite Communication if needed
3. Establishing connection Between central office to sub-national centres
4. Set up a communication link to the principal GISC and create user accounts at the GISC for using the GISC systems.
5. Set up a communication link to the RTH

	3
	National/sub-national Services

1. Transmit information to national users:
Interim Solution: Users Registration and Subscription of GISC 
2. Transmit information to international users – management of data flow

	6
	NC Certification   

1. Communicate with the chosen Principal GISC for support in the process of NC certification.
2. support  Metadata creation and update remotely by GISC
3. Inform WMO by letter from the PR on The decision to become an NC and the endorsement from the Principal GISC
4. Creation and maintenance of WIS Discovery metadata records


	7
	Work shop and Training

1. TOT- Train a staff member in the WMO metadata Core Profile by sending them to training courses organized by WMO or the GISC.
2. Ask for on-site support/training through the WMO WIS Jumpstart Offer
3. Train all staff and end users in WIS System

	8
	Use WIS Functionality
1. Start using the WIS functionality for sending and receiving data with their associated metadata.
2. Join the user group of the GISC by attending meetings and other organized events.
3. Regularly monitor and evaluate the WIS performance
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