ET-CDMS, CDMS Survey
1. 2010 Questionnaire

The 2010 questionnaire had 23 questions and had collected such information: 

· NMHS Contacts

· Computerisation status and software in use

· Climate Data Management System (CDMS) in use

· CDMS Status

· NMHS needs and difficulties against their current CDMS

· NMHSs intention on their future CDMS (migrate to a new CDMS, developing a new CDMS)

· Status on CLIMAT message

· General comments
If the 2010 questionnaire gave us a lot of information, the defects were:

· too many questions, so too long to answer to the whole questionnaire,
· some questions were redundant,
· technology used (media paper) no more appropriate and delay too important (more than 2 years to receive and to analyse the questionnaire!).

Below is the table that summarizes the 2010 survey and some suggestions/remarks (Denis)  for the 2017 survey.
	 
	2010 Questionnaire
	(2017?) Questionnaire

	1
	NMHS name
	 only 1 contact

	2
	Contact of the person who fill out the questionnaire
	

	3
	Contact of the person in charge of the Data Management
	

	4
	Using computer with your CDMS?
	Everyone is using computers today (# 3 on the previous questionnaire) but still there is a comment box for the respondent to write if he has any trouble

	5
	RDBMS?
	 

	6
	If yes which one
	

	7
	If not what are you using (files system, Excel, etc.)
	

	8
	Is your CDMS developed by you
	

	9
	Which CDMS are you using 
	

	10
	Not Known CDMS
	

	11
	How did you get your CDMS?
	We do not really care and we can get the information by other ways

	12 
	What is the status of your CDMS
	 

	13
	Comment on the previous point
	

	14
	Satisfaction of your CDMS
	

	15
	Which functions would you like to add
	

	16
	Difficulties?
	

	17
	Do you plan to change your CDMS
	Is to hypothetic! We did not need it

	18
	If YES, what would be your future CDMS?
	

	19
	How do you generate your CLIMAT messages?
	Out of the scope

	20
	Climate message with CLIREP?
	

	21
	Climate message: Other software?
	

	22
	Climate message :TDCF?
	

	23
	General Comment
	 


2. About the future survey
Bruce (26/08/2016):

· what information we want to obtain

· What information and change in patterns that we want to monitor over time

· What information do we need to support future CDMS sustainability funding bids

· How we can effectively use the last survey to support future analysis and trends

· Think about the questions that we want and how to best ask them

· Think about using conditional questions where appropriate: e.g. 

· Do you use a CDMS at your organisation

· If yes, for each CDMS blah, blah, blah

· Do we want a multi-lingual survey

· How are we going to analyse and present the results

I also suspect that we will be able to combine the CDMS Self Assessment with this type of survey approach to guide responses and to minimise the temptation to just tick yes for everything.
Karen (8/9/2016)
Purpose of the questionnaire:

· To have data within WMO/Expert Team which can help guide where there are gaps/opportunities/trends in terms of CDMS which can help feed into WMO work (facilitating/influencing improvements, providing data for performance management purposes, helping guide the guidelines)

· Gaining data on current operations/functionality which can help (especially in terms of working in partnership with developing countries) to see where assistance might be required (and also help provide information/evidence of user needs for development)

· Potentially gain some more (updated) contacts for the Self Assessment questionnaire/wikis etc. 

Important thing: 

balance between what the objectives of the questionnaire are (and the questions you want answered) and the length of the questionnaire. Definitely have found that keeping it short, and non-complex, encourages people to complete the questionnaire. So I would definitely encourage as Dennis has done. I think it is also really important that the data is collected as a snap shot and that there is a real push for responses over a shorter time frame e.g. 6 months. It is a pain to have to keep pushing, but I don’t think the data from over several years would really achieve the objectives of the questionnaire and, arguably, skew the stats/trends as things will have moved on.
3. Questions

3.1. Integrating this questionnaire with the self assessment?
Karen. It was mentioned about integrating this questionnaire with the self assessment – my thought is that you should keep separate. Although there would be some efficiencies; it is mainly for the reason above and keeping things short and to the point. I think it is also an opportunity at picking up focal point details to send on things like the Self Assessment questionnaire. 
3.2. To whom?

Karen. Not sure who you normally target (PRs?) but would be good to include the focal point in the email (where this is not sensitive to do so) or have the list to follow up in due course.

3.3. Means of the survey?
Web survey?
Denis. Does WMO/CCL agree to let ET-CDMS using a Web survey?

if yes, has WMO an official tool for a Web survey? If not,: how to encourage  could ET-CDMS propose a tool? if yes could WMO purchase this tool?
Karen. You could mention a hard copy can be provided if required.
3.4. How to encourage the survey?

Karen. Definitely would keep that short too
- Try and mention why the information is useful to obtain and how it potentially could help some of the responders (provide more info to see how countries may be assisted to help improve their CDMS; give WMO  a picture to look at improvements/guidance across the board etc – this is fairly difficult to put across when you are targeting both developed and developing, but just takes some careful wording). 
- Also good to mention that the questionnaire is very short and will only take x amount of their time.
3.5. Multi-lingual survey?
The previous questionnaire was sent in English, French and Spanish. Web surveys, e.g. ServeyGizmo, allow multi-lingual survey. Which languages to use?
Peer or Omar may have an answer?
3.6. How are we going to analyse and present the results?
Denis. Even prior the design of the survey we need to know how to answer this very important question. In fact it is linked on what we want to know. That will be the final message at the end and will determine the design of the survey!

What we could do is a full test : answer this question, design of the survey, send the web survey to some candidats,  follow up the mails campaign, analyse the data and present the data. It seems that most of the web surveys propose tools for the analysis  or at least an export to a spreadsheet.

