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First day summary report
Participants: Rachid Sebbari (Morocco), Denis Stuber (France), Radim Tolasz (Czech Republic), Peer Hechler (WMO)

Opening and Organisation of the Meeting: Mr Stuber welcomed the participants at Météo-France premises, International Conference Centre on 25 April 2016 at 9:30. A meeting room with appropriate equipment and services was provided by Météo-France. Logistical questions were discussed and arrangements agreed in order to allow for an efficient conduct of the meeting. Necessary documents have been made available.

Review of previous ET CDMS activities regarding user stories and identification of the work to be done: A draft Mind map and user story for the Data Ingest and Extract sub-component had been made available by Messrs Bruce Bannerman and Stuber. The participants familiarized themselves with this example and discussed relevant aspects. The participants took note of further material provided by Mr Bannerman. Mr Sebbari showed some drafts of Mind maps for sub-components of the Climate data presentation component. 

The participants agreed on the following approach:  

· Develop one Mind map and draft one or more user stories for each sub-component of the main CDMS components (i) Time-series climate data (Climate metadata, Observations data, Logical data models, WMO Standard Products and -if time allows- Derived climate data and Ancillary data), (ii) Climate data management (Data rescue, Observations quality control, Quality assessment, Climate metadata), (iii) Climate data analysis (Analysis), (iv) Climate data delivery services (Data discovery and WMO formats; note: Open spatial standards might need specific knowledge) and (v) Climate data presentation (Graphical user interface-time-series data exploration).

It was agreed not to add specific references to the Mind map (e.g. how to calculate Normals); it is assumed that such references are provided in the CDMS Specification publication. Participants noted, however, that such references can easily be attached to the Mind map elements, if required. 

It was reiterated that CDMS user stories are targeted at CDMS developers. Furthermore, CDMS user stories complement CDMS specifications, providing a very valuable source of knowledge for NMHSs data managers.
As an important side output of the work it was agreed to list topics relevant for the CDMS Specification publication update (issue tracker; examples: show number identifiers of CDMS functions as per tables in the overview diagrams for ease of reference and discovery; 5.1.2.1 Data extraction: Why is this element classified recommended and not required?). The final list(s) of issues should be provided to Mr Hechler for further coordination within ET CDMS.
Drafting WMO CDMS User Stories: Messrs Sebbari and Tolasz started with Mind map drafting for Data rescue and for Observations quality control. 
Meeting’s summary report

The work has been divided as follow:

	Component
	Who is responsible for

	3 CDMS GOVERNANCE 
	Radim MM, rachid US

	4 Time-series climate data :

sub-components:

Climate metadata, observation data, logical data models
	Radim

	4 Time-series climate data : sub-components:

WMO standard products, derived climate data, ancillary data
	Rachid



	5 Climate data management 


	Radim



	6 Climate data analysis 


	Rachid



	7 Climate data presentation 


	Rachid



	8 Climate data delivery services 


	All

	9 Core IT infrastructure 


	Rachid


Proposed changes to the wcdmp82 publication can be found in the following files:

1. Notes about CDMS_wcdmp82_RT.docx

2. Notes about CDMS_wcdmp82-sebbari.docx

All the Mind maps and User Stories files can be found under:

https://drive.google.com/drive/folders/0Bz4KxbuAQ2aKOG1RTGZIWjNlTG8
It was agreed to have one User Stories’ file for each component which includes all the user stories of the sub-components. Each user story points the sub-components it refers to.
It was decided to 

1. Finalize these user stories by Rachid and Radim during the next months following the end of this meeting, up to the end of August 2016 and share the zero draft of these user stories and mind maps with the team for comments.

2. Plan a webex meeting during July/August, (Rachid not available during Ramadan month) to present the work that has been done so far and take decisions on how to prepare the first draft of the user stories that will be finalized later on by Bruce and Denis.

Closing of the Meeting: Mr Rachid thanks Mr Denis and Meteo-France for their support to host this meeting at Meteo-France and providing friendly working conditions to undertake this work.

The table below shows the mind maps and user stories developed so far:
	Component
	User Stories file
	Mind maps
	User Story Title
	User Story sub-sections references

	3 
	3- Governance and CDM systems-V03.docx
	3-CDMS Governance-v1.mm


	The climate data management team count a new member
	User Story 1 : 3.2 – 3.1.2.3 – 3.1.2.4

	
	
	
	The NMHS signed an agreement with the Agriculture agency which includes the management of their agro-meteorological data.
	User Story 2  :  4.3.2



	
	
	
	A new reanalysis JRC will be added to the CDMS
	User Story 3  :  4.3.2

	4
	4-Time-series climate data-US1_RT.doc

4-Time Series Climate Data-USs-v0.docx
	4-1-Observations data-v1.mm
	Observation data
	User Story 1: (4.1)

	
	
	
	Observation data (Bruce example)
	User Story 2  :  (4.1)



	
	
	
	New parameter
	User Story 3  :  (4.2)

	
	
	4-2-Logical data models-v1.mm
	Logical data model (Bruce example)
	User Story 4  :  (4.2)

	
	
	
	New station
	User Story 5  :  (4.3)

	
	
	4-3-Climate metadata-v1.mm
	Climate metadata (Bruce example)
	User Story 6  :  (4.3)


	
	
	4-4-Time Series Climate Data-WMO SP-v02.mm
	Produce WMO standard products and CC indices
	User Story 1  :  4.4

	
	
	4-5-Time Series Climate Data-WMO Derived Climate data-v0.1.mm
	Generate derived observation data
	User Story 2  :  4.5 – 5.1.3



	
	
	
	NMHS bought a new observation instrument
	User Story 3  :  4.3.1 – 4.1 – 4.5 – 3.1.6

	
	
	
	Update climate normals every decade
	User Story 4  :  4.5 – 5.1.4



	
	
	4-6-Time Series Climate Data-Ancillary Data-v0.1.mm
	None at this point
	

	5
	5-Climate Data Management-US1.docx
	5-1-Ingest and Extract-v1.mm
	Ingest new format of data
	User Story 1  :  (5.1)

	
	
	
	Ingest and extract data (Bruce example)
	User Story 2  :  (5.1)



	
	
	5-2-Data-Rescue-v1.mm
	Data rescue of meteorological charts
	User Story 3  : (5.2)

	
	
	5-3-Observation quality control-v1.mm
	Validation of data
	User Story 4  : (5.3)



	
	
	
	Management of anomalous values (Bruce example)
	User Story 5  :  (5.3)



	
	
	5-4-Quality assessment-v1.mm
	Assessment of data quality for stations
	User Story 6  :  (5.4)


	
	
	5-5-Climate metadata-v1.mm
	Change location of station
	User Story 7  :  (5.5)

	6
	6-Climate Data Analysis-USs-v0.docx
	6-1-Climate Data Analysis-Analysis-v0.1.mm
	Analyse and generate climate data
	User Story 1  :  6.1.2 – 6.1.3

	
	
	
	Generate climate grids


	User Story 2  :  6.1.2 – 4.1 – 4.5.2 – 7.1.3

	
	
	
	Climate Data Homogenisation
	User Story 3  :  6.1.3

	
	
	
	Produce vegetation index map to be used in agriculture
	User Story 4  :  6.1.2.2



	7
	7-Climate Data Presentation-USs-v0.docx
	7-1-Climate Data Presentation-GUItsde-v02.mm
	Explore time series data
	User Story 1  :  7.1

	
	
	
	determining local patterns of prevailing winds
	User Story 2  :  7.1.1

	
	
	
	Mapping 
	User Story 3  :  TO COMPLETE

	
	
	
	Explore station metadata
	User Story 4  :  TO COMPLETE

	
	
	
	Search data and metadata
	User Story 5  :  7.1.4 – 7.1.3

	
	
	
	Monitor station climate data acquisition 
	User Story 6  :  7.1.3



	
	
	
	Data access tool
	User Story 7  :  7.1.5 TO WRITE

	8
	8-Climate Data Service Delivery-USs-v0.docx
	None at this point
	Promotion of NMHS climate data on the WIS
	User Story 1  :  8.2



	
	
	
	Exchange climate observations data and observations metadata
	User Story 4  : = 12



	9
	
	9-Core IT infrastructure-v01.mm
	
	


