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ET-WISC Work Plan (during the next CBS Session)
	Reference
	Objective
	Deliverables

	ET-WISC/01
	Review, further develop and oversee routine WIS monitoring activities
	(1) Pilot implementation of WIS monitoring in the operational WIS centres
	demonstrated to CBS2016

	
	
	(2) Analyse implementation status and monitoring results.
(3) Prepare proposals on monitoring the time of transmission of emergency messages (Tsunami) through WIS.
	2017

	
	
	(4) Review the monitoring scheme. 
(5) Prepare proposals on WIS monitoring in the AoR of GISC.
(6) Prepare proposals on informing the users of the monitoring results by WIS centres.
	2017

	ET-WISC/02
	Review and develop the technical and operational specifications for the components and interfaces of WIS centres and criteria for interoperability, certification and service quality management of WIS Centres
Provide coordination and collaboration mechanisms for supporting the implementation and operation of WIS centres
	(1) User interface 
- Prepare proposals on the harmonization of user interface functionality to help user find data from any GISCs and improve user experience
	first draft
2017

	
	
	(2) Metadata catalogue consistency. 
-  Define processes to ensure the consistency and completeness of Metadata catalogue at each GISC
(3) 24h cache completeness
- Define mechanism to ensure that GISC cache contain all global data exchanged during the past 24h.
- In order to plan bandwidth need, the volume and data categories for global exchange data in the AoR of GISC.
(4) Data policies management
- Propose recommendation for Data policies management
(5) User registration parameters
- Propose a recommendation procedure for more consistency between GISC for user registration
(6) Operational GISCs communication
- Define procedures between GISCs to communicate in case of events such as : scheduled updates, maintenance work, changes in the set WIS-GISC-XXX if members/ organization are added or removed
(7) Users authentication and authorization
- Propose a standard for WIS users authentication and authorization and potential solutions to implement it.
	2017

	
	
	(8) GISC backup procedures
- Review GISC backup procedures, define recommendation for GISC backup procedures
	2018

	ET-WISC/03
	Propose amendments to the Manual on WIS, the Guide to WIS. 
	[bookmark: _GoBack]Based on the outcome of TT-GISC, TT-DC, propose amendments to the Manual on WIS, the Guide to WIS and associated informal guidance for enhanced operational arrangements of WIS centres.
	2018

	ET-WISC/04
	Maintain WIS competencies related to WIS centre operations and associated training and learning guides
	Review WIS competencies related to WIS centre operations and associated training and learning guides, propose amendments to ICT-ISS.
	2017-2018
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