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Using community developments
Discussion
The capacity and capability of Expert Teams was limited, particularly relating to the development of data representations. For example, Dr Fucile (chair TT-AvXML) noted that there were “very few people to work on the [IWXXM 2.0 development] task”.
IPET-MDRD noted the success of working with Open Geospatial Consortium (OGC) to develop WaterML2 and TimeseriesML, and also on the encoding of graphical weather symbols in SVG. 
Engagement with an external organisation, such as OGC, enabled the effort required to develop standards and best practices (e.g. Technical Regulation and Guidelines) to be distributed across a wider community of experts.
IPET-MDRD proposed that engagement with external organisations to deliver such activities should become the default mode of operation within the Expert Team - rather than establishing a new Task Team within OPAG-ISS. The intent was to enable the OPAG to manage the introduction of new standards and best practices without becoming a bottleneck.
For such activities, the role of the Expert Team would be: 
1.1. defining the requirement in the context of delivering benefit to the wider meteorological / earth science community
1.2. identifying the appropriate external organisation(s) with which to engage; mobilising that organisation to respond to the WMO requirement
1.3. ensuring that there were sufficient controls in place to direct the activity
1.4. validation of the outputs against the requirement  
Choices of organisations with which to collaborate included: Standards Development Organisations (e.g. OGC, W3C, IETF), industry bodies (e.g. HMEI), community driven organisations (e.g. ICSU CODATA,RDA, ESIP Federation), consortia (e.g. OpenWIS Association), Regional Associations or NMHS.
Criteria for selecting the appropriate organisation might include: thematic responsibility (did the activity align with the scope of the organisation?), participation (were the most appropriate experts able to participate?), influence (could we mobilise a new work activity?) and timeliness (were they able to deliver on appropriate timescales?).
Where standards, recommended practices or guidance relevant to WMO were developed by a community, WMO might act as an endorsement and “publication agent” to make them more widely accessible.
IPET-MDRD recommend that this approach to meeting WMO requirements be further investigated during the next CBS session; in particular, seeking to develop working relationships with organisations who may be well-placed to take on such activities. Where deemed appropriate, work with the Secretariat to establish memorandums of agreement (MoU) between WMO and external organisations.
[bookmark: _GoBack]ICT-ISS agreed to add a Work item to its plan for 2016-2020: Develop a framework to supports engagement with external organisation with which to deliver standards, practices and guidance material through collaboration. 
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