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AGENDA ITEM 14:	GENDER EQUALITY
[bookmark: _APPENDIX_A:_]SUMMARY
DECISIONS/ACTIONS REQUIRED:
Adopt draft Decision 14/1 — WMO Gender Action Plan.
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DRAFT DECISION
[bookmark: _Draft_Decision_X.X.X(X)/1]Draft Decision 14/1 (EC-68)
WMO GENDER ACTION PLAN
THE EXECUTIVE COUNCIL,
Recalls Resolution 59 (Cg-17) on Gender equality and empowerment of women and the WMO Gender Equality Policy;
Recalls also the Statement of the Conference on the Gender Dimensions of Weather and Climate Services and the Sector-Specific Recommendations;
Acknowledges the role of WMO in facilitating implementation of the gender aspects of the Sendai Framework for Disaster Risk Reduction, the Paris Agreement under the United Nations Framework Convention on Climate Change, and the 2030 Sustainable Development Agenda;
Reaffirms the goal of fully realizing the professional and human potential of women and men as well as ensuring access to and delivery of gender-sensitive weather, hydrological, climate and related environmental services;
Recognizes the need to operationalize the WMO Gender Equality Policy through the formulation of concrete actions targeted at all structures of the Organization;
Having considered the recommendations of the EC Advisory Panel of Experts on Gender Mainstreaming,
Having examined the Progress Report of the Secretary-General on Gender Equality,
[bookmark: _GoBack]Welcomes the leading role that WMO has assumed in advancing gender equality in weather, water and climate and the enhanced visibility achieved through its active participation with relevant multi-stakeholders fora;
Notes the remaining challenges identified with respect to the representation of women in WMO governance and management; 
Notes further the importance of implementing the outcomes and sector-specific recommendations of the Conference on the Gender Dimensions of Weather and Climate Service;
Endorses the WMO Gender Action Plan (thereafter referred to as “the Action Plan”);
Agrees with the priority actions identified by the EC Advisory Panel of Experts on Gender Mainstreaming for 2016-2019;
Decides to review implementation of the Action Plan prior to Cg-18;
Requests the Secretary-General to:
(1) Implement the key priority actions recommended by the EC Advisory Panel of Experts on Gender Mainstreaming for 2016-2019;
(2) Implement other actions contained in the Action Plan, in accordance with the availability of human and financial resources; 
(3) Support WMO constituent bodies and Members in undertaking relevant actions of the Action Plan; 
Requests regional associations and technical commissions to: 
(1) Identify priority actions from the Action Plan for implementation in 2016-2019;
(2) Assign accountability for implementation of the priority actions identified; 
(3) Report on progress to the Executive Council and Congress;
Invites Members to:
(1) Use the Action Plan as guidance and undertake relevant actions in accordance with their needs and context;
(2) Share good practice on gender mainstreaming and the empowerment of women for potential adaptation and replication by others;
(3) Facilitate implementation of the WMO Gender Action Plan through the provision of in-kind and voluntary contributions to the WMO Gender Activities Trust Fund.
__________
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BACKGROUND INFORMATION SUPPORTING DECISIONS
NOT TO BE INCLUDED IN THE SESSION REPORT
[bookmark: _References:_(If_really][bookmark: _Toc319327014]References:
1.	Draft Gender Action Plan (http://www.wmo.int/gender/sites/default/files/GAP_Draft.pdf) 
2.	Recommendations by members of the EC Advisory Panel of Experts on Gender Mainstreaming
Introduction
[bookmark: _Toc319327015]Cg-17 requested the Executive Council to develop a Gender Action Plan and to oversee implementation of the WMO Gender Equality Policy (Resolution 59 (Cg-17)). It further requested the Secretary-General to support the development of the Action Plan and facilitate its implementation.
WMO Gender Action Plan (thereafter referred to as “The Plan”)
Purpose
1. 	The Plan is intended to operationalize the WMO Gender Equality Policy and provide guidance to the WMO Secretariat, constituent bodies and Members on concrete actions. 
Consultative Process
2.	The Plan was developed in consultation with the EC Advisory Panel of Experts on Gender Mainstreaming. It further incorporates input from Congress delegates who participated in the Working Breakfast on Gender which took place on Gender Day at Cg-17. Senior managers at the WMO Secretariat contributed as part of the Training on Gender-Sensitive and Inclusive Leadership. The Plan also ensures that UN-SWAP requirements are met and that good practice applicable to WMO is integrated. 
Scope

3.	The Plan covers all areas contained in the WMO Gender Equality Policy, namely: governance, strategic planning, capacity development, human resources, communications, monitoring and compliance, resource tracking and allocation, and service provision. 
Cost

4.	Three-quarters of the actions involve improvements to existing procedures, structures and practice, which could be implemented at a minimal cost, mostly comprising of staff time. Several capacity development activities require voluntary contributions (e.g. regional workshops on the gender dimensions of weather and climate services and women’s leadership workshops). No cost estimate is provided for actions directed at Members as they could vary significantly from one country to another. 
Timeline
5.	The Plan is intended to guide policy implementation beyond the four-year cycle. It will be reviewed at the end of each financial period and updated following each Congress, as stipulated in the Policy.
Recommended Priority Actions

6.	Following its virtual meeting on 11 February 2016, the EC Advisory Panel of Experts on Gender Mainstreaming identified the following recommended priority actions for 2016-2019: 

(a) 	Governance:

(i) Ensure that gender equality is considered in the planning, running and discussions at each session of WMO constituent bodies;
(ii) In all correspondence to Members regarding constituent body meetings, encourage Members to increase the representation of women in delegations by referring to Resolution 59 (Cg-17);
(iii) Constituent bodies: Make gender equality a permanent item on agendas and discuss at least once per financial period; 
(iv)	Constituent bodies: Encourage the active role of female delegates in constituent body sessions;
(v) 	Members: Ensure that a minimum of 30% of delegates to meetings of constituent bodies and their working structures is female;
(vi)	Maintain an active network of Gender Focal Points through periodic exchange of information.

(b) Strategic planning:

(i) Reflect gender equality in the Strategic Plan and Operating Plan 2020-2023.

(c) Capacity Development:

(i) Conduct at least two Women’s Leadership Workshops;
(ii) Update the WMO Capacity Development Strategy and Implementation Plan to incorporate relevant aspects of the WMO Gender Equality Policy;
(iii) Collect best practice from NMHSs and national outreach providers on attracting youth to Science, Technology, Engineering and Math (STEM).

(d) Human Resources:

(i) Ensure equitable conditions for both genders in terms of promotion and progression;
(ii) Ensure Flexible Working Arrangements (“Bring the work to the person rather than the person to the work”).

(e) Communications:

(i) Communicate the rationale for encouraging gender equality for WMO to all responsible Secretariat Departments, with endorsement from senior managers;
(ii) Communicate the WMO Gender Equality Policy to all Secretariat staff and ensure that new staff is informed of its provisions (e.g. include in induction training);
(iii) Members: Communicate the WMO Gender Equality Policy and/or relevant national policies to NMHS staff at all levels;
(iv)	Develop an internal and external communications plan: (a) highlighting the role of women in meteorology, hydrology and climatology; (b) promoting female role models; and (c) advocating for gender-sensitive weather and climate services;
(v)	Develop and disseminate communication materials as relates to (a), (b) and (c) above; 
(vi) 	Provide the Secretariat with case studies, stories and examples for the development of a compendium of good practice;
(vii) 	Include gender analysis and sex-disaggregated data in relevant WMO publications;
(viii)	Compile and disseminate good practice in gender mainstreaming, including in service provision;
(ix)	Develop guidelines for Secretariat staff on how to mainstream gender in their work.

(f) Monitoring and Compliance: 

(i) Members: Compile sex-disaggregated statistics, especially with respect to governance, human resources and service provision;
(ii) Constituent bodies: Report to EC and Cg on progress.

(g) Resource Allocation:

(i)	Members: Contribute to the WMO Gender Activities Trust Fund through voluntary contributions.


_________
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