draft Work Plan for the IPET-OSDE for the period 2012-2016

	No.
	Task
	Deliverable/Activity
	Due
	Responsible
	Status
	Comment

	1
	To contribute to the implementation of WIGOS, including WIGOS Manual, and provide relevant advice and support to the chairperson of ICT-IOS
Expected Result 4
	Address relevant items of WIGOS Implementation Activities agreed by Congress XVI, and then ICG-WIGOS
	Ongoing
	Chair IPET-OSDE
	
	GOS Manual and Guide to be reviewed, and made consistent with WIGOS Manual and Guide while avoiding duplication

	2
	Survey and collate user requirements for observations for WMO and WMO-sponsored programmes
Expected Result 4
	Review and update WMO database of observational user requirements, through Points of Contact for application areas.
	Ongoing / Annual review
	Chair IPET-OSDE
	
	

	3
	Survey and collate observing systems capabilities for surface-based and space-based systems that are components or candidate components of WIGOS
Expected Result 4
	Review and update WMO database of observing system capabilities, in collaboration with other OPAG IOS ETs and other Technical Commissions as appropriate.
	Ongoing / Annual review
	Chair IPET-OSDE
	
	

	4
	Maintain Rolling Review of Requirements (RRR) for observations in several application areas, using subject area experts, including appropriate liaison with Technical Commissions and programmes and co-sponsored programmes (e.g. CAS, JCOMM, CAeM, CAgM, CHy, CCl, GCOS, GFCS, and GCW)
Expected Result 4
	Continue RRR process for the listed application areas and expand to new areas as required:  review and update as necessary Statements of Guidance on the extent to which present/ planned observing system capabilities meet user requirements, through Points of Contact on application areas.
	Ongoing / Annual review
	Chair IPET-OSDE
	
	

	5
	Prepare and maintain reviews of observation impact studies undertaken by NWP centres and provide information for consideration by IPET-OSDE and OPAG-IOS
Expected Result 4
	Rapporteurs on Impact Studies and NWP experts, review results of impact studies relevant to the evolution of observing systems.

Organize and hold next NWP Impact Studies Workshop in 2016.
	2016:
workshop
	Rapporteurs on Scientific Evaluation of Impact Studies undertaken by NWP Centres
	
	

	6
	Promote CBS activities in support of GCOS goals
Expected Result 4
	Review the implications of the progress on the GCOS Implementation Plan for the activities of CBS
Bring relevant issues to the attention of the IPET-OSDE
	2013
	Rapporteur on GCOS matters
	
	

	7
	Promote CBS activities in support of GFCS goals
Expected Result 4
	Review the implications of the GFCS IP for the activities of CBS
Bring relevant issues to the attention of the IPET-OSDE
	2016
	Chair IPET-OSDE
	
	

	8
	Promote CBS activities in support of GCW goals
Expected Result 4
	Review the implications for the activities of CBS of the GCW developments, including the GCW Implementation Strategy, and the Cryosphere theme report for the IGOS partnership
Bring relevant issues to the attention of the IPET-OSDE
	2016
	Chair IPET-OSDE
	
	

	9
	Monitor progress and actions by Members and partner Organizations per the approved Implementation Plan for the Evolution of the global observing systems (EGOS-IP), fully responding to the “Vision for the GOS in 2025”,and promote activities in support of progress
Expected Result 4
	Seek feedback from National Focal Points, Expert Teams, relevant Technical Commissions, and other groups on the implementation of EGOS-IP, and keep the EGOS-IP progress report up to date.

Initiate and monitor activities which promote progress.
	Ongoing / Annual review
	Chair IPET-OSDE
	
	

	10
	Propose guidance regarding observing system network design principles

Expected Result 4
	Draft guidance document on network design (to be further discussed at IPET-OSDE-1 in 2014)
	End 2013
	Chair IPET-OSDE
	
	


