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[bookmark: ET-WISC_Action_Plan]1. Introduction
The following is the current membership and action plans for ET-WISC and its task teams. These will be reviewed at the meeting. Membership, Terms of Reference and Action Plans for ET-WISC can be seen at the OPAG-ISS page http://www.wmo.int/pages/prog/www/CBS/Lists_WorkGroups/CBS/opag%20iss or by clicking on the following table.

	ET-WISC Task Teams

	ET-WISC
	Expert team on WIS Centres
	TOR 
	Membership 
	Work plan 

	ET-WISC/TT-CAC
	WIS Centre Audits and Certification 
	TOR 
	Membership 
	Work plan 

	ET-WISC/TT-DC 
	WIS Data Centres (DCPC and NC) 
	TOR 
	Membership 
	Work plan 

	ET-WISC/TT-GISC 
	WIS Global Information System Centres (GISCs) 
	TOR 
	Membership 
	Work plan 

	ET-WISC/TT-OM 
	WIS Operations and Monitoring 
	TOR 
	Membership 
	Work plan 


Table 1 ET-WISC teams, TOR, and Action Plans
 The following action plans for ET-WISC and its Task Teams are from ET-WISC 2014 in Geneva duplicated below for easy editing. 
2. Action Plans
2.1 ET-WISC Action Plan
As the WIS becomes more operational across the WIS centres the ET-WISC will begin to focus more on user related aspects.

	Reference
	Action
	Person or Team

	ET-WISC/01
	Determine the operational criteria for GISCs and DCPCs, and
develop the procedures for periodic assessments to assess quality of services offered by WIS Centres, especially GISCs. Submit the first draft to CBS 2014
	TT-CAC

	ET-WISC/02
	Determine the monitoring requirements for the WIS and
develop WIS monitoring scheme to monitor the WIS-GTS operational information flow and the conformance of WIS centres' interfaces to the agreed specifications and practices. (TT-OM)
a) Submit the first draft to CBS 2014.
b) Pilot implementation of WIS monitoring in the operational WIS centres.
c) Analyse the implementation status and monitoring results.
d) Review the monitoring scheme.
	TT-OM

	ET-WISC/03
	Propose amendments to the Manual on WIS. Based on the
outcome of TT-GISC, TT-DC, TT-OM, propose amendments to the Manual on WIS, the Guide on WIS and associated informal guidance for enhanced operational arrangements of WIS centres, especially GISCs, to CBS 2014.
	TT-GISC,

TT-DC, TT-OM

	ET-WISC/04
	Develop a management procedure to deal with the future
requests for possible changes of the associations between National Centres and their Principal GISCs and Associated GISCs
	TT-GISC

	ET-WISC/05
	Development of a WIS Competence Framework. Review
the outputs of the workshop for the development of WIS competencies and curriculum, which planned in October, 2013, and submit an analysis of Job Tasks, Competencies, Training needs and a draft Curriculum to CBS 2014 together with other OPAG-ISS groups
	Mr Robert Bunge,

Dr. Weiqing Qu and Dr. Sunghoi Huh
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[bookmark: TT-GISC_Action_Plan]2.2 TT-GISC Action Plan

	Reference
	Action
	Person (if identified)

	TT-GISC/01
	Metadata harvesting.
Today each operational GISC make the set of metadata of its
area of responsibility available without following standard procedure, we have to harmonize the set of metadata structure
	

	TT-GISC/02
	Metadata catalogue consistency
Define processes to ensure the consistency and completeness
of Metadata catalogue at each GISC
	

	TT-GISC/03
	24h cache completeness
In order to plan bandwidth need, the volume and data
categories for global exchange data in the area of responsibility of GISC.

Define mechanism to ensure that GISC cache contain all global data exchanged during the past 24h. Discuss with TT- OM the way to monitor cache completeness and TT-CAC for auditing.
	

	TT-GISC/04
	User interface (Base functions…)
Harmonization of user interface functionality in order to help user to find data from any GISCs
	

	TT-GISC/05
	GISC backup procedures
Define recommendation for GISC backup procedures
	

	TT-GISC/06
	WIS monitoring
Participate to the work of TT-OM in order to define axes for
WIS monitoring
	

	TT-GISC/07
	Data policies management
Propose recommendation for Data policies management
	

	TT-GISC/08
	User registration parameters
Propose a recommendation procedure for more consistency
between GISC for user registration
	

	TT-GISC/09
	Standard support provided by GISC to their NCs and
DCPCs
Define the basic support package that GISC should offer to NCs and DCPCs in their area of responsibility
	

	TT-GISC/10
	Harmonization of File format of 24h cache
ET-WISC 2012 final report mention under item 4.11.4 that
the GISCs should harmonize the Cache file format
	




	TT-GISC/11
	Operational GISCs communication
Define procedures between GISCs to communicate in case of
events such as : scheduled updates, maintenance work, changes in the set WIS-GISC-XXX if members/organization are added or removed
	

	TT-GISC/12
	Provide support to TT-CAC for GISC rolling review
To be consolidated with TT-CAC
	

	TT-GISC/13
	Propose  a standard for WIS users authentication and
authorization and potential solutions to implement it
	

	TT-GISC/14
	Propose  procedures for NC sand DCPCs wishing to change
their principal  GISC
	

	TT-GISC/15
	Organize TT-GISC group meeting
GISC should meet on regular bases to discuss the operation
of WIS. This should be through face2face meeting or virtual meeting. A first face2face meeting could be organized at the end of this year or at the beginning of next year. A virtual meeting should be organized before the face2face meeting to prepare it.
	Chair, Secretariat





[bookmark: TT-DC_Action_Plan]2.3 TT-DC Action Plan

	Reference
	Action
	Person (if identified)

	TT-DC/01
	List of requirements (to be included into the WIS manual)
that address the interfaces and services between Data Centres and GISCs in more detail
	

	TT-DC/02
	Review Documentation. Provide a gap analysis with respect
to what aspects are missing or not sufficiently defined in the current set of documents and provide suggestions on such
	

	Guidelines
for TT-DC members
	1) Taking a “user view” for both: a Data Centre as a user of a GISC,
2) as well as users (including NCs and others) of Data Centres;
3) Change process definition;
4) Clarification and review of the operational interfaces between Data Centres and GISCs and potentially emerging new requirements
a. Service indicators for Data Centre;
b. Status of interfaces to GISCs;
c. Status of data delivery to GISC cache and GISC cache global synchronisation;
d. Status of Meta data ingestion into GISC.
e. Recognising that Data Centres might be associated with a variety of communities and out of this they have to comply to various potentially conflicting requirements in addition to WIS
5) Clarification of the presentation of the service interfaces to users by Data Centres;
6) Transition to WIS operationally with regards to data provision to end users and GTS data ingestion and non-GTS data provision;
	





[bookmark: TT-OM_Action_Plan]2.4 TT-OM Action Plan

	Reference
	Action
	Person (if identified)

	TT-OM/01
	Develop the WIS monitoring general concepts and submit
them to ET-WISC approval.
	

	TT- OM/02
	Develop draft requirements for GISC and core network monitoring
	

	TT- OM/03
	Prepare proposals on WIS monitoring in the area of
responsibility of GISC.
	

	TT-OM/04
	Prepare proposals on informing the users of the monitoring
results by WIS centres.
	

	TT- OM/05
	Prepare proposals on monitoring the time of transmission of
emergency messages (Tsunami) through WIS
	

	TT- OM/06
	Establish a team of dynamic response to negative events in
WIS.
	

	TT- OM/07
	Identify implementation and operational issues requiring the
urgent consideration  ET-WISC.
	

	TT- OM/08
	Provide support to RTH in issues related to GTS operations.
	

	TT- OM/09
	Coordinate monitoring of WIS-GTS and analyze the
outcomes
	



[bookmark: TT-CAC_Action_Plan]2.5 TT-CAC Action Plan

	Reference
	Action
	Person (if identified)

	TT- CAC/01
	Complete audits and reviews of existing DCPCs and GISCs
	

	TT- CAC/02
	Update the document WIS DEMONSTRATION PROCESS
PROCEDURES AND GUIDELINES (http://www-
db.wmo.int/WIS/centres/guidance.doc) based on past experience
	

	TT- CAC/03
	Draft document on the procedure on rolling review of WIS
centres
	

	Guidance for
TT members
	See report to ET-WISC 2013 (http://wis.wmo.int/doc=2587 )
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4. Recommended Text 
[bookmark: _GoBack]The meeting noted the new structure of OPAG-ISS (ET-WISC-Doc04) and other aspects addressed at this meeting. It reviewed the above action plans based on the present structure. Changes are indicated using track changes in this document. It agreed to review the TOR, membership and Work plans after CBS-16 in light of the new working structure.

image1.png
World Meteorological Organization

Working together in weather,climate and water





