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AGENDA ITEM: 5 1: DISASTER RISK REDUCTION
Tropical Cyclone Programme

(Submitted by the Secretariat)



	Summary and Purpose of Document

This document focuses on strengthening CBS contribution to WMO strategic priority on disaster risk reduction with particular relevance to WMO Tropical Cyclone Programme. 





ACTION PROPOSED


	The session is invited to discuss and recommend the ways to strengthen CBS contribution to global technical coordination on tropical cyclones as per decisions of the 17th WMO Congress (Cg-17) and recommendations of the TCM-8 on:

· Strengthening TCM in global coordination on tropical cyclones;

__________



Appendix: The Decisions of the 17th WMO Congress; and recommendations of the TCM-8.


Reference: 1)	Abridged final report with resolutions of the Seventeenth World Meteorological Congress, Geneva, 25 May–12 June 2015 (WMO-No. 1157)
	       2)	Final Report of the Eighth Tropical Cyclone RSMCs/TCWCs Technical Coordinating Meeting (Miami, Florida, USA, 2 – 6 November 2015)












The Decisions of the 17th WMO Congress

The WMO publication WMO-No. 1157 – Abridged final report with resolutions of the Seventeenth World Meteorological Congress contains the following paragraphs that are requested to implement:

3.1.97	Recognizing the support already provided through the WWW and the importance of the TCM activities, Congress noted that inclusion of the TCP as a component of the WWW would be one of possible solutions to enhance the status of the TCM as well as strengthen the operational linkages. Congress also recognized this would not alter the status nor the existing coordinating and operating procedures of Regional TCP related working bodies and in fact it should strengthen the support provided and provide a mechanism to further improve cross-coordination.

3.1.98	Congress agreed to further enhance the roles of the TCM to facilitate the technical coordination at the global level and implementation of WMO quality management practice by developing tropical cyclone forecasting competencies and ensuring review of compliance of GDPFS centres to be stated in the new GDPFS Manual.

3.1.99	Congress requested the TCM in consultation with the appropriate constituent bodies and partners to develop a proposal to enhance its roles and activities and to report back to EC. Congress requested EC to support this work and to decide on the recommendation provided.

The Final Report of the Eighth Tropical Cyclone RSMCs/TCWCs Technical Coordinating Meeting (Miami, Florida, USA, 2 – 6 November 2015) includes the following discussions and recommendation

4.3.3	Strengthening TCM in global coordination on tropical cyclones;

4.3.3.1	The decisions from Cg-XVII (i.e. 3.1.97; 3.1.98; 3.1.99) focused on formally defining the role of TCM for technical coordination globally, with potentially stronger linkages to a Technical Commission.  It was suggested that in addition to coordination of a quality management system for tropical forecasts and warning that the TCM could also coordinate: functions and responsibilities of regional centres; regional advisories; analytical and forecasting procedures; availability of data/products; forecast accuracy; capacity development; and terminology.  The TCM could provide technical guidance from a global perspective to TCP.  It was recognized that TCM, in its current status, has provided significant contribution globally since its inception in 1992. 

4.3.3.2	The TCM was asked two questions: 1) whether the TCP should be part of the WWW; and 2) how should TCM become regularized (because at this moment it is an ad hoc group and not a constituent body).  It was suggested that the TCM should develop recommendations to define its reporting relationship within the WMO organization, clarify membership and draft a Terms of Reference for consideration.  These recommendations would be presented to the next Executive Council and eventually Congress for approval. 

4.3.3.3	For TCP, it has had a history of being under the WWW umbrella and being on its own.  TCP has two coordination components: regional and global.  The regional components have status through their Regional Associations.  The global coordination efforts do not have a clear path to EC, even though previous TCM’s have been permitted to report to EC through meeting status.  It was recognized that through EC and Cg that there are now challenges as to where TCM fits formally.    
 
4.3.3.4	Members shared their views on the matter.  It was felt that since TCM discusses many cross-cutting issues that are relevant to a variety of Technical Commissions, that TCM doesn’t really fit within one single entity, and that the Regional Association TC Committees are serving the Tropical Cyclone Programme well.  However it was felt that TCM needed to come to a position on where TCP or TCM may fit by the end of the meeting.  In addition, this question may have presented an opportunity to clearly define the TCM role within WMO and enhance the influence of its recommendations.  

[bookmark: _GoBack]4.4.3.5	There was much debate on the future membership of the TCM.  Historically, the TCM has only included the RSMCs and TCWCs.  The invitations expanded in 2015 to other WMO Members who have active Tropical Cyclone programmes.  There were questions related to why certain countries were invited and others not.  The WMO TCP answered that following the recent resolutions of Congress and global interest and impacts, invitations were expanded to WMO Members who have been making significant contributions to the TCP, developing and maintaining certain TC projects and activities.  

4.3.3.6	It was noted that TCM wanted to be inclusive of the TC community and moving forward with the global community interest in this matter, expansion may be necessary.  It was also recognized that it was more efficient to limit the number of participants within TCM in order to ensure discussions are fruitful and recommendations developed.  The ToR’s will include the issues related to membership and whether or not there will be categories of core membership, expert participation and contributing participants.  Any change in membership needs to be considered and discussed among the PR’s for agreement before moving forward.  The TCM recognized that the ToRs have no status since it is not a constituent body, however it will be a vehicle to respond to the Congress resolutions and a mechanism forward to achieve that.

4.3.3.7	Recommendations:  The TCM recommended that the TCP facilitated a task team that includes the RSMCs/TCWCs to draft an appropriate Terms of Reference for the TCM to address both current and future roles (by consulting other relevant Members as appropriate) for potential submission to EC which will include the aspects presented in the Cg-XVII documentation (ref. 3.197, 3.1.98, 3.1.99).  The TCM proposed that it needed to better understand how the current evaluation of the WMO structure and constituent bodies would provide opportunity to move forward.  



__________



