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Agenda Item 7.2: Managing workflow to support CBS activities
[bookmark: _GoBack]Managing workflow to support CBS activities
SUMMARY
CBS is required to deliver complex outputs with limited resources. Its expert teams need tools to support them in this.
DECISIONS/ACTIONS REQUIRED:
(a)	Consider the requirements of CBS for tools to support its teams;
CONTENT OF DOCUMENT: 
The Table of Contents is available only electronically as a Document Map[footnoteRef:1]*. [1: * 	In MS Word 2007 or 2003, go to “View” > “Document Map”.  In MS Word 2010, go to “View” > “Navigation Pane”.  
In MS Word on a Mac, go to “View” > “Navigation Pane”, select “Document Map” in the drop-down list on the left.] 
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DRAFT TEXT FOR INCLUSION IN THE GENERAL SUMMARY
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Tracking issues with operations or regulations
7.2.1	CBS Management Group had set up a task team to provide guidance on migration of upper air reports to table driven code forms (TDCF). One of the requirements for the group was to introduce a system for Members to report problems they encountered with reports they received in TDCF and for these to be tracked through to a solution being implemented.
7.2.2	The WIGOS data quality management system sought to improve the quality of observations provided through WIGOS, The Task Team developing the system had identified the need for a process for Members to report problems to a coordinating centre, and a requirement for the progress of handling the problem to be tracked through to its resolution.
7.2.3	IPET-DRMM at its first meeting had identified a need to manage the large number of requests it received for additions or changes to the code tables it managed to ensure that none were missed. It also needed it members and those requesting changes to be able to see the progress made towards implementing the change.
7.2.4	ICT-ISS at its meeting in 2012 recognized that the issue tracking system being used by staff at JMA to help their contribution  to developing the TDCF provided a good example of the type of tool that would be of benefit to all ICT-ISS teams in managing their workload.
7.2.5	At its meeting in Prague, 2015, the CCl ET-CDMS had identified a requirement for an issue tracking system to help manage issues identified by Members when implementing the guidance in the Specifications for Climate Data Management Systems.
7.2.6	Common to all these requirements were needs to: capture issues from any source, assign responsibility for resolving the issues (and reassigning responsibility if appropriate), recording decisions and actions that had been taken in respect of the issue, ideally reminding those responsible when decisions or actions were overdue, and publishing the information in the system so that those reporting or managing the issue could see the progress that was being made. Within the IT industry, this type of system was known as an “incident management” system or an “issue tracking” system.
Making changes to regulations
7.2.7	Proposals for changes to Technical Regulations could arise from several sources. Whatever the source, once the proposal for a change had been made it needed to go through several steps before it could be implemented through a decision of Executive Council or Congress.
7.2.8	Typically, proposals were assessed by a team of experts who prepared a recommended change to the regulations. This change then progressed through a stage of formal consultation, either by correspondence (for the simple or standard procedures) or by review at a session of CBS. Following the consultation the change would then be presented to the President. or to EC or Congress for approval. The process itself had to be tracked, and the responses to consultations recorded. 
7.2.9	The process of developing a proposal to a form suitable for consultation needed joint development of a document. The remainder of the process had much in common with issue tracking, though it would be beneficial for a secure system of gathering feedback from the consultation to use as a “voting” system.
7.2.10	The work of CBS expert teams, particularly IPET-DRMM and IPET-MDRD, required joint development of technical information, and it was essential to share the latest versions of documents and to track which changes had been made. Although some of the documents were standard, formatted, documents (such as Word), the most detailed and complex documents would best be managed in a configuration management system designed to allow development of computer programs by distributed teams.
Cooperation on developing documents
7.2.11	Much of the work of the expert teams needed documents to be developed by several people. The standard method of doing this was to email copies of drafts among the team members. 
Plans for the WMO website
7.2.12	The WMO website was being used for many purposes. Plans were in place to divide it into a “public” website and an “extranet”. Most of the information and tools of interest to members of CBS Management Group and Expert Teams would be on the “extranet”. The public website would be available from late March 2016, whereas the design and implementation date of the extranet had not been defined.
Requirements from CBS for tools to assist development
7.2.13	CBS Management Group confirmed the need of CBS for tools to assist collaborative working by its experts and to support World Weather Watch operations. These would need to support its experts in collaborative development of documents, and in tracking progress on resolving issues and managing changes to regulations.
