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Agenda Item 2.4: review of the performance of cbs

REVIEW OF OPAG PWS WORKPLAN 2012-2016
SUMMARY

This document highlights the current status of the OPAG/PWS workplan as of December 2015.


WORKPLAN ON OPAG/PWS


ICT/PWS
(as of December 2015)

	Action(s):
	Status 2016:

	Deliverable 1: Noting the publication of the “WMO Strategy for Service Delivery and its Implementation Plan”, ensure that actions relevant to PWS are carried out

	Initiating the discussion on the re-alignment of the OPAG with the elements of Service Delivery
	This has been superceded by the new proposed structure of OPAG/PWS resulting from the ICT Meeting in December 2015

	Deliverable 2: Establish contact with relevant people in the other CBS OPAGs, Commissions, etc., as required

	Contact Chairpersons of OPACE III/IV to explore possible collaboration
	Closed

	Contact representatives of CHy to explore possible collaboration
	Closed

	Deliverable 3: Facilitate the development of one or a number of “one-stop-shops” for the provision of advice and assistance to the Humanitarian Response Community

	Prepare an inventory of data and products that are currently available and can be used by Humanitarian Response agencies
	Completed

	Compile a listing of PWS-based resources relevant to point 1 above and communicate this to Secretariat DPFS, to include basic warnings, basic public forecasts, SWIC, WWIS, etc.
	Completed

	Investigate the use of the delivery structure of WMO (RSMCs, RCCs, etc.) and the network of National PWS Focal Points as a resource in the context of national operations of Humanitarian Response agencies
	Ongoing

	Deliverable 4:  Promote the concept of NMHS as the Single Official Voice at times of severe/high-impact weather

	Make use of the new “WMO Register of Alerting Authorities” to promote and embed the SOV concept
	Ongoing

	Designate an Expert Advisor to assist with the implementation of CAP at NMHSs and to promote registration of Members in the “WMO Register of Alerting Authorities”
	Completed

	Ensure inclusion of this principle in all relevant PWS documents
	Ongoing

	Deliverable 5:  Detailed feedback from recipients of targetted PWS activities, such as SWFDP, Learning-Through-Doing (LTD) Projects, training, etc.

	Organize the collection and analysis of feedback from training participants and PRs
	Ongoing

	Collate information flowing back from the feedback mechanisms built into the SWFDP and publish on the PWS Website
	Ongoing

	Organize the reception of bi-annual reports from Members participating in LTD Projects (through Focal Points where possible) and publish on the PWS Website
	Completed

	Deliverable 6:  Develop a Competency Framework for PWS Forecasting and Activities

	Draft a Competency Framework relevant to PWS Forecasters and circulate to all ICT Members, ETR Representatives, etc.
	Completed

	Review draft and provide feedback to WMO Secretariat/ Chairperson
	Completed

	Finalize PWS Competency Framework for CBS-Ext.(2014)
	Completed


	Deliverable 7:  Develop materials on the Social and Economic Benefits of NMHSs as decided by the RA VI (Europe) Task Team and the World Bank Project

	Compile and carry out comparative analysis of the impact of the services provided by NMHSs through socio-economic benefits studies
	Completed

	Improve methodologies in SEB studies through concurrent field testing and training as part of specific demonstration/pilot projects as well as on-going NMHSs’ investment programmes
	Completed

	Disseminate an authoritative joint WMO-World Bank guidance document
	Completed


	Deliverable 8:  Future activities as a follow-up to WENS

	Finalize “Concept Note” developed in Shanghai in November 2011 regarding the follow-up activities to WENS
	Completed

	Implement follow-up activities as defined in the “Concept Note”
	Closed

	Prepare publications, etc., as outlined in Section 12 of the WENS Final Report
	Closed

	Deliverable 9:  Guidelines for Meteorological Support to Olympic Games

	Review current draft and bring it up-to-date, include the Beijing and Vancouver Games, then provide to IOC and other sporting organizations as appropriate, and publish on PWS Webpage
	Onoing

	Deliverable 10:  Strengthen the involvement of the NMHSs’ Focal Points with the work of the OPAG and of the PWS Programe 

	Update the list of National PWS Focal Points periodically
	Ongoing

	Request PRs to appoint National PWS Focal Points in Member countries where none are, as yet, identified
	Ongoing

	Carry out a regular survey of the work of the National PWS Focal Points in relation to PWS functions and publish the results
	Ongoing

	Keep National PWS Focal Points fully involved and informed in the activities of the PWS Programme and of the OPAG
	Ongoing

	Deliverable 11: Market and promote the availability and use of PWS material among the NMHS/PWS community

	Periodically review statistics on the hits and usage of PWS pages on the WMO Website
	Ongoing

	Continue to implement strategies for increasing the ease of access to PWS pages through Google and other search engines
	Ongoing







ET/DPM
(as of 26 March 2015)

	Action(s):
	Status 2016:

	Deliverable 1:  Finalize document entitled “WMO Guide for National Meteorological and Hydrometeorological Services (NMHSs) on the Provision of Impact-Based Products and Services

	Review outline developed at meeting and identify gaps within existing document entitled “WMO Guide for National Meteorological and Hydrometeorological Services (NMHSs) on the Provision of Impact-Based Products and Services” .
Provide assessment to the Chair.
	Done

	Based on the Assessment, request team members to write specific sections as needed. This should include devopment of Glossary. Agreement reached on assignments.
	Done

	Team members complete writing assignments and sent to Chair.
	Done

	Chair completes amalgamation of submitted sections into complete draft document and sends to team for final review and comments.
	Done

	Team members submit final comments; Chair integrates into final document and submits to Secretariat
	Done

	Secretariat submits draft document to CBS
	Guidelines published in 2015

	Delivrable 2:  Training requirements document for early warning systems and impact-based forecasting

	Based on final document, develop training requirements document to address needs associated with early warning systems and impact-based forecasting.
	

	Circulate competency document to all team members for information.
	Done
Competency framework approved by Cg-17




ET/COPE
(as of 20 January 2015)

	Action(s):
	Status:

	Deliverable 1:  Develop NMHS survey on the usage of different media for PWS delivery

	Prepare draft of survey
	Done

	Review draft survey
	Done

	Publish survey and send to NMHSs for completion
	Done

	Analyse results of survey and prepare report
	Done

	Publish the results of the survey
	Done

	Deliverable 2:  Develop guidance material for senior NMHS managers on working with senior Government decision-makers, with a focus on communicating the socio-economic benefits of NMHSs

	Request Regional Associations, with the assistance of the Secretariat, to issue guidance material to Members
	Closed

	Deliverable 3:  Develop online eLearning training modules for NMHS staff, including senior managers, on priority areas of PWS communication, including on working with the media, handling difficult interviews and communicating forecast uncertainity

	Develop online eLearning module on media training and handling difficult interviews
	Done

	Develop online eLearning module on communicating forecast uncertainty
	Done

	Deliverable 4:  Develop Summary Guide for NMHSs on the use

	Draft Summary Guide
	Done


	Publish Summary Guide, circulate to WMO Members and publish on WMO PWSP Website
	Done






ET/SPII
(As of 21 October 2014)

	Action(s):
	Status:

	Deliverable 1:  Publish guidance on the adoption of a service-driven approach to development of Nowcast Systems

	Gather data/information on nowcast systems representing various levels of technological development and in varying climate regimes:

(a) Develop questionaire on Nowcasting systems for members;

(b) Check on any existing questionaire related to Nowcasting;

(c) Distribute questionaire to team members for final review;
 
(d) Distribute to all countries; 

(e) Collect and send all input to Lead. 
	Done

	Analyze and summarize questionaire responses. 
	Done

	Develop guidance for members at different levels of capability to assist in applying a service driven approach to the development of nowcast systems. Include steps for identifying user requirements, current capabilities, gaps and the process to improve services to meet user needs. 
	To be done

	Engage with members who offer to share knowledge as appropriate (eg. to assist in reviewing draft guidance, to participate in any workshops or training activities that may follow).
	To be done

	Produce a report including the current status of members  nowcasting capability from analysed survey and guidance on  recommended processes to improve nowcast services based on user requirements and available resources.
	To be done

	Circulate final report to Commission on Instruments and Methods of Observations, Commission on Atmospheric Sciences, and OPAG on DPFS for information and guidance via OPAG PWS Chair. 
	To be done

	Circulate final report to all WMO Members. 
	To be done

	Deliverable 2.  Provide comments/input on Impact-Based Forecasting document developed by ET/DPM

	Team members review and provide comments. 
	Done

	Finalize review document.
	Done

	Send comments to ET/DPM.
	Done

	Deliverable 3:  Coordinate with WMO ETR to develop training material on forecast uncertainity for use by NMHSs and WMO training activities

	Identify and review resources/training materials, including EPS application-focused training, for inclusion in inventory.
	On-going

	Summarize and review training inventory developed by ET (Edwin Lai) (resource web page). 
	To be done

	Collect examples from NMHSs on how they interact with users to define/ incorporate  uncertainty in PWS products and services.
	To be done

	Deliverable 4:  Assess the needs and interest in verification of WWS max/min temperature forecasts from participating NMHSs and assess uptake and usability by those participating NMHSs

	Contact WWIS focals points to identify interest in project.
	Done

	Depending on response, establish pilot project. 
	Done

	If a pilot project is established, share results with Team at next meeting for evaluation/further action.
	Done.

	Deliverable 5:  Enhancement of WWIS and SWIC Websites

	Increasing of the MyWorldWeather language verisons. 
	Done

	Launch of Android version of MyWorldWeather.
	Done

	Revamp of WWIS Website.
	Done. WWIS V2 to 
launch in June 2014

	Revision of SWIC Website and add social media component.
	SWIC has been enhanced 
and TC positions were 
updated as soon as possible

	To investigate the feasibility of including warnings for the WWIS:

(a) Identify those WWIS members who provide warning data as a public online data service in structured format such as CAP, XML, etc. and ask them whether warnings are applicable to the cities on the WWIS;

(b) Study the format of warning data;

(c) Conduct feasibility study to incorporate the warning data into WWIS unified database;

(d) Design the layout for WWIS/MyWorldWeather for incorporation of the warnings;

(e) Prepare reports and findings.


	To be done

	To add current weather information to the WWIS to enrich the content of the website:

(a) Coordinate with WWIS members to find out (i) whether to put current weather for their cities on WWIS; (ii) the most suitable SYNOP, AWS stations, weather photo for representing the current weather for a city;

(a) Develop data acquisition module for ingesting the current weather data into the WWIS unified database in a real time manner;

(b) Modify WWIS/MyWorldWeather for incorporation of the current weather.
	To be done

	Team continue to keep abreast of the performance and enhancement of the WWIS and SWIC.
	To be done

	Deliverable 6:  Assist in the adoption of the Service Delivery Approach to delivering Forecast and Warning Services

	To develop a fact sheet as guidance to members on deciding on the way forward for providing weather information on mobile platform for their users and to the Secretariat on how to advise members and respond to their requests in this regard.

	Done

	Deliverable 7:  Explore the issue of increasing amounts of data in the forecast process – Confronting the “Big Data” issue

	Contact DPFS OPAG Chair to discuss how to jointly address the issue of managing the increasing amount of data available to forecasters.
	Done

	Establish a joint view of the requirements of the forecasting community from the research community in order to provide the best forecasts and warnings for end users.
	To be done

	Armed with this information, engage with WMO Research Programmes to share and discuss these requirements, with specific attention to the WWRP High Impact Weather Project.
	To be done

	If required based on the outcomes from the above, conduct follow up activities such as a workshop, involving selected participants from the research and operational communities to test the findings of the above, with a view to devising a future strategy on this issue.
	To be done

	Deliverable 8:  Investigate NMHS application of Geo-Spatial Data (GIS)

	Team members undertake to ask one or two other Members about their status in applying GIS:

(a) Send sample questions to ET members;

(b) ET Members follow up with responses. 
	To be done

	Assess the need for guidance from WMO
	To be done

	Develop fact sheet/discussion paper.
	To be done








