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)Respectable 
-  Prof Jugoslav Nilkolić, PR of Serbia with WMO and Director of the 
                                      Republic Hydrometeorological Service of Serbia
-  Dr. Wenjian Zhang, Representative of the WMO Secretary General 
                                      and the Director of the Observing and
                                                   Information System Department, 
-  Prof. Bertrand Calpini, President of the CIMO and Head of 
                                          Observation Department of the MeteoSwiss                                      
-  Dr. Stefan Klink, EUMETNET Observations Programme Manager,
-  Dr. Astrid-Christine Koch, representative of 
                                                 the Copernicus Programme 
-  Dr. Martin Suttie, representative of the ECMWF
-  Mr. Milan Dacić, Chief of the Regional Office for Europe 
Notable 
-  RA VI Permanent Representatives with WMO, 
-  representatives and participants of RA VI Member countries, 
-  representatives of the WMO partner institutions
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)Distinguished colleagues, dear friends,                                           

I would like to express my great honour and pleasure to welcome you on the behalf of our Regional Association VI (Europe) here in this pleasant environment of the hotel Moskva in the centre of Belgrade. I am very grateful to the Republic Hydrometeorological Service of Serbia on the support and hosting of this important Regional Workshop on the implementation of WIGOS. This time again, my special gratitude goes to the WMO Secretariat, particularly Office for Europe and the Department for Observing and Information System – not forgetting high appreciation to the Commission of Basic System and the Commission for Instruments and Methods of Observation. In particular, am grateful to the MeteoSwiss on its contribution in developing OSCAR/Surface, the Observing Systems Capability Analysis and Review Tool along with the guidance and assistance at our Workshop what is vital for understanding and utilising of this essential element for WIGOS implementation.
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)We can easily address this Workshop as the successful follow up of the first RA VI Workshop held in 2013 at the State Meteorological Agency in Madrid. It is also the first WIGOS Workshop after the 17th WMO Congress.  As well as in Madrid I am again truly delighted to witness up to … participants from … countries, what is, not only the success of the organizational efforts, but also – once more – significant indication of the Members need for understanding and utilization of the brand new WMO Integrated Global Observing System for better performance of their National Meteorological and Hydrological Services. Accordingly, this Workshop is highly contributing to the successful performance and accomplishment of the current RA VI Operation Plan 2016 – 2019. This Plan acts as a living document with the overall monitoring function assigned to the RA VI Management Group. 

As you might know the key engine of the Management Group are the RA VI Working Groups. 
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)The vital one for the WIGOS implementation in RA VI, is the Working Group on Technical Development and Implementation and its Task Team on WIGOS Implementation. I am very pleased to address my particular appreciation to this Working Group and the Task Team for their mission, including their efforts in preparation and performance of this Workshop. 

It is worth to note that their joined work with the Technical Commission, in particular CBS and the WMO Secretariat, is unavoidable. Region VI is continuing to be exceptionally privileged with maintaining of the outstanding mechanism that connects the Regional Association and the Technical Commissions in a joint venture of the Working Group on Technical Development and Implementation with the CBS OPAG on Integrated Observing Systems Working Structure. Indeed, I am very proud to recognize this kind of collaboration as one of the best practices in the WMO community.
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)As you might be aware, strengthening of WIGOS and WIS is one of the seven WMO priority areas recognized by the recent 17th WMO Congress. For sure, WIGOS is bringing mechanism that integrates, harmonises, interoperates, standardises and coordinates comprehensive observing system including co-sponsored systems of the NMHSs partner organizations. This is particularly relevant for the performance of the Global Framework for Climate Services, Disaster Risk Reduction and aviation meteorological services. On the other hand it offers optimisation of the NMHS infrastructure and performance and raises its effectiveness and cost-effectiveness, particularly in providing improved information and products to support decision-making at all levels. 

We should recognize that we are dealing with the progress of the system that comprises: 
surface-based and space-based observing components of the Global Observing System, Global Atmospheric Watch, Global Cryosphere Watch and World Hydrological Cycle Observing System, 
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)together with all WMO contributions to Global Climate Observing System, Global Ocean Observing System, Global Terrestrial Observing System and Global Earth Observation System of Systems.

In addition to that, we should bear in mind that the full power of WIGOS could be optimally achieved trough synergetic interaction with the WIS what is enabling exchange of information (data and products and associated metadata) at significantly higher operational level. Critical point for the success of the WIGOS implementation is in the active engagement of the NMHSs, particularly through their designated Foal Points on WIS and WIGOS. 

From the perspective of NMHSs, WIGOS is the unique opportunity to bring together - for the first time - NMHSs own disunite observation network as are: meteorological, hydrological, air quality or marine network. In addition, WIGOS enables to join the same kind of observation networks of partner organizations. 
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)More than that, WIGOS is offering numerous possibilities of collaboration and cooperation of partners within the framework of the Global Observing Systems of Systems - GEOSS. As a matter of fact WIGOS is caring GEOSS substance.

Let me thank again the WMO Secretariat on the support of this Workshop that is facilitating realisation of the Regional WIGOS Implementation Plan for the RA VI. I would like to recall that the Workshop is structured in 5 Sessions. The First Session is bringing: Secretariat role and support in the WIGOS Pre-Operational Phase, than, the perspective regarding movement from the WIGOS Framework towards the WIGOS Pre-operational Phase - what is followed by the WIGOS Technical Regulations, Information Resource, Data Quality Monitoring and finally perspective of the Regional WIGOS Centres. The Second Session takes care of the Regional WIGOS relevant projects and activities what are related to the European Meteorological Infrastructure entities, the Copernicus Programme, the EU Inspire Directive as well as the opportunities ... 
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)... that are rising from the outcomes of the Second Phase of the DRR IPA Project in the South-Eastern Europe. The Third Session is bringing WIGOS capacity development, communications and outreach activities that are assisting Members in the implementation of WIGOS. Here we will have opportunity to learn from each other on applications of the WIGOS show cases. The fourth Session is about the adoption of the vital building block of WIGOS: OSCAR/Surface. Finally, the Fifth Session is dealing with the Regional WIGOS Implementation Plan by taking into account NMHSs requirements. This session is crucial, because it aims to update the WIGOS Implementation Plan for our Region VI and to draft Regional WIGOS Pilot Projects up to our needs and requirements. This is foreseen to be realized by engaging each of us through the work in the Groups. Please have in mind that at the end of the Workshop, it is expected of us to work out concrete outcomes from the Fifth Session.
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)Dear colleagues, it is truly my pleasure to share with you the spirit of our collaboration and partnership under the umbrella of WMO. I am relying with high confidence on our Serbian host organizers along with the facilitators of the Workshop and wish to all of us a fruitful four working days as well as the full success of the Workshop. I am sure that one of the best gifts that we will bring to our home will certainly be pleasant remembrance of handsome Belgrade.

Thank you 

MSc Ivan Cacic, President RA VI - Europe
Director and PR of Croatia with WMO
Meteorological and Hydrological Service
