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Agenda
1. OPENING AND ADOPTION OF THE AGENDA
2. USER STORIES

3. REVIEW OF ET-CDMS TASKS
4. ACTIONS TO BE COMPLETED FOR NEXT MEETING 
5. ANY OTHER BUSINESS 

6. CLOSING
Participants: Denis Stuber, Anyuan Xiong, Hernan Veiga, Joffrey Boekhoudt, Steve Palmer, Rachid Sebbari, Peer Hechler.

Prepared by : Peer hechler, Denis Stuber
2. USER STORIES

Team members confirmed that they were able to access the ‘Data Ingest and Extract User Story’. There is not much progress regarding user stories for other CDMS functions. While the above user story received positive feedback by team members, the high complexity of the topic was mentioned and suggestions were made to separate the above user story into several pieces.
FreeMind is not available at UK Met Office, but SimpleMind could be used instead with correct result (See the mail from Denis Stuber the 22/04/2015 to ccl-et-cdms).

Also, handling FreeMind was reported to be challenging to some extent. It was agreed to further discuss the topic during the Prague meeting in order to find an efficient way forward.
3. REVIEW OF ET-CDMS TASK
Cf. ET-CDMS work plan on the ET CDMS Wiki (http://wis.wmo.int/file=1949):
Task 1 (user stories): see above

Task 2 (Use cases): will be tackled later as task 1 needs to be accomplished first

Task 12 (documentation and services): to next CDMS specifications revision
Task 17 (Guidance on CDMS implementation): could be a new task proposed by William Wright. The plan could consist in merging contents of William Wright’s draft and chapter 10 of the current CDMS Specifications to a single guidance. See William document at http://wis.wmo.int/file=%201955.
Task 5 (Communication with NMHSs : ccl-cdms-nmhs@wmo.int): Email list created. An initiation e-mail is still to be done.
Task 6 (Message to potential contributors: ccl-cdms-discuss@wmo-int): Email list created and invitation messages sent. The question was discussed whether one inclusive Email list would  be better than the current set-up for two Email lists (ccl-cdms-discuss@wmo-int and ccl-cdms-nmhs). To be discussed during the Prague meeting.

Task 7 (compliance registry): cf. Wiki above and draft : http://wis.wmo.int/file=%201749
Task 13 The cloud storage discussion paper has been drafted, but received only one comment from the team experts so far. The liaison with HMEI has not yet been set up. Regarding open source CDMS developments, experts noted the need to exchange information more closely in order to advise on synergies.


In summary, the Chair noted a gap in communication among team members in the last couple of months as well as the complexity (and number) of the tasks captured in the team’s work plan. One of the objectives of the next face to face meeting (November in Prague) will tackle priorities on tasks and delivery plan.
