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Summary of Teleconference


Date:	1 October 2015
Subject:	Satcom Exec Webex 01/Oct/2015

Introduction
1. This first teleconference of the interim Satcom Executive was held at 3pm European Summer Time. Participants included Sean Burns (CGMS Secretariat), Paul Hill (Canada), Michael Prior-Jones (UK) and WMO secretariat Etienne Charpentier and David Thomas. 
2. The purpose of the teleconference was to consider the nomination for the Chair to replace David Meldrum (UK) who had advised the Satcom Executive that he wished to remain on the Executive but not as chair. The teleconference was also to consider the suggestion of holding the first SATCOM forum adjacent to CIMO/Meteo Expo to be held in Spain in September 2016, the need for and timing of a face to face meeting of the interim SATCOM Executive to put in place an outreach strategy and action plan identifying the intended audience of the forum, its expected outcomes and preparation activities.
3. The agenda and Webex details were made available online at http://wis.wmo.int/page=SATCOM-T1 .
Opening
4. The WMO secretariat opened the meeting and briefed participants on activities including CBS and Congress approval in forming of the Satcom (Doc 01). Participants agreed on the agenda noting that the meeting will focus on the review of membership of the Interim Satcom Executive including of the change in chair, and on the work plan and timing for the first Satcom forum.
Membership
5. Participants considered the nomination of Michael Prior-Jones noting that his nomination as Chair and his curriculum vita (Doc 02) had been well received when circulated to the members of the Interim Executive on 25 August 2015. Noting further that no alternative nominations had been put forward, the participants congratulated Mr Prior-Jones on his acceptance of the role of Chair. They also agreed to Mr David Meldrum continuing as a member of the interim executive.
6. The meeting noted that Mr Bill Woodward (CLS, USA) had advised that he will be leaving CLS and would not be able to continue on the executive. They accepted his nomination for Mr Michel Guigue, the Data Collection Missions manager at CLS, to replace him on the Executive.
7. The meeting agreed to the membership being updated on the Satcom wiki page (http://wis.wmo.int/page=SATCOM-T1) to reflect these decisions. They also agreed to the creation of an Satcom-Exec email group to facilitate communications between the group.
Preparation for Satcom Forum
8. The chair conducted a tour-de-table for members to introduce themselves and to describe their expectations of the Satcom. Noting that commercial and meteorological satellite data collection services represent by Paul Hill and Sean Burns represented over 50,000 users. These in turn were from a wide range of scientific and environmental monitoring activities with a wide range of requirements. Thus, an important outcome of the Satcom should be a better record of users needs and expectations, including future trends alongside future capabilities of Satcom systems through broader and faster capacities. It is important therefor that the Satcom user forum is effective in bringing together the users as well as the service providers. The meeting noted that these ambitions aligned well with the TORs of the SATCOM.
9. [bookmark: _GoBack]Paul Hill advised the meeting that he had appreciated Mike Prior-Jones publication “Satellite communications systems buyers’ guide” (Doc 03) and that he still uses this regularly when explaining to potential users how they can benefit from Satcom type services. Participants highlighted that the publication would be a useful reference for the work of Satcom, and that it was consistent with the aim to help users be more informed on what services are available so that they can choose those that best suit their applications.
10. Sean Burns briefed the meeting on his discussions with organizers of Meteo Expo and their offer to support the development and implementation of Satcom but given Congress only met in May 2015 to consider the CBS recommendation to form Satcom, there had been insufficient time for organizers to arrange this for the Meteo Expo this year. 
11. Participants noted Mr Burns’ suggestions and supported the recommendations of the side meeting of CBS management group at Congress 17, as endorsed by the president of JCOMM, to hold the Satcom forum at the planned joint meeting of Meteo Expo in September 2016 in Spain. They agreed that an outreach strategy and action plan would be essential to support the work of the organizers in drawing the right people to the forum. The chair agreed to draft a straw man of an outreach strategy including the messages and outcomes along with timelines. He will circulate the draft to the Satcom Executive for review. He will then arrange a webex to discuss the document.  Participants agreed further, that a face to face meeting of the Satcom Executive early in 2016 will be an essential element of the strategy.
Next meeting
12. The chair noted the next teleconference will likely be in November and that the face to face meeting will likely be in February. He noted that it will be important to have the opinions of all Satcom Executive members and that we should aim at having all Satcom executive members participating. He thanked members for their participation in this teleconference and closed the meeting.
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