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Workplan
Key constraints

· CBS-16: formal recommendation of data exchange format. Needs: UML, documentation, serialization to have been written tested and reviewed by June 2016 (to allow time for translation)
· OSCAR needs to import Volume A information
· OSCAR needs to import JCOMM Ops information
· 
Work plan
Objective: en
Included
	Id
	Deliverable
	Responsible
	Due date

	
	Modified IWXXM and METCE, to provide facilities needed for WIGOS metadata
	Tandy




	Early September 2015 (before TT-AvXML)

	
	Presentation to TT-AvXML on proposed changes to IWXXM and METCE
	Tandy
	TT-AvXML, September 2015

	
	Technical regulation changes specified for IWXXM and METCE
	Tandy, Lowe, Bannerman
	February 2016

	
	Complete Fast Track approvals process for IWXXM and METCE
	Foreman
	August 2016

	
	Definition of data quality representation in data model (more detailed mapping required)
	Klausen, Monnik, Lowe, Bannerman
	August 2015

	
	
	
	

	
	Definition of representation of sampling regime in data model (requirements to be determined, and then model to be updated)
	Klausen, Monnik, Lowe, Tandy, Flannery
	August 2015

	
	Publish initial communications plan
	Bannerman
	August 2015

	
	All developers have access to EA12 and version control software
	Lowe, Tandy, Klausen, Monnik, Stuber, Pan, Choy, Pecora
	July 2015

	
	Team trained in use of EA 12
	
	

	
	Logical data model for WIGOS suitable for review as to its viability for deriving an exchange format. Zeroeth draft.
	Lowe
	End August 2015

	
	Logical data model for WIGOS suitable for review as to its viability for deriving an exchange format. Zeroeth draft.
	Lowe
	End September 2015

	
	Logical data model for WIGOS suitable for review as to its viability for deriving an exchange format. First draft.
	Lowe
	End October 2015

	
	Logical data model for WIGOS suitable for review as to its viability for deriving an exchange format. Second draft.
	Lowe
	End November 2015

	
	Results of WLDM testing in test bed provided to team for technical response.
	Klausen
	March 2016

	
	Logical data model for WIGOS suitable for review as to its viability for deriving an exchange format. Release candidate 1.
	Lowe, 
	End January 2016

	
	OGC TC informed of forthcoming public review of logical data model. Other potential reviewers informed. MetOcean DWG, Hydro DWG and others as determined by team.
	Bannerman
	November 2015

	
	Confirmation by representatives from Commissions on team that the November draft of the  WLDM is consistent with the needs of their domain requirements
	Stuber, Bannerman, Monnik, Pecora, Klausen
	December 2015

	
	Request for public comments issued (WIS focal points, WIGOS focal points, DWGs, Commission focal points, Programme focal points). Objective to ensure that it is consistent with domain requirements
	Bannerman, Foreman
	End January 2016

	
	End of public review of WLDM
	Bannerman
	End March 2016

	
	Lowe, Tandy, Bannerman
	Monnik
	End April 2016

	
	Monthly telephone conferences
	Foreman
	Monthly from July 2015 to June 2016

	
	Logical data model documentation (EAP project) available for deriving GML schema and for semi-automatically generating Technical Regulations. Includes response to RfC from testbed and reviews. Ready for submission to CBS-16 for their recommendation.
	Lowe
	End of June 2016

	
	Recommendation of GML and Technical Regulations by CBS-16
	Foreman
	Nov 2016

	
	Pre-operational use based on CBS-16 approved versions
	Foreman
	January 2015

	
	Communication list for team set up (cbs-adhoc-01@wmo.int)
	Foreman
	26 September 2015

	
	Approval by Executive Council
	Foreman
	June 2016

	
	Operational use
	
	November 2016

	
	Review TT-WMD Terms of Reference to make sure that they cover work to develop the data reference (so TT-WMD members can participate in the work). IPET-MDRD members already covered by IPET-MDRD ToRs, as are ET-CDMS by theirs. [WIGOS Logical Data Model – WLDM]
	Monnik
	[bookmark: _GoBack]July 2015

	
	Wiki repository for documents available
	Foreman
	End June 2015



Excluded
	Id
	Deliverable
	Responsible
	Due date

	
	
	
	



Undecided
	Id
	Deliverable
	Responsible
	Due date
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