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Managing issues with Representation of Data
Introduction
This document proposes procedures for managing the quality of how data are represented in Table Driven Code Forms (TDCF). It addresses two issues: managing the introduction of new messages into operational production, and managing operational issues with the content of messages. It is intended to address issues with representation of information in TDCF, not issues with the quality of data that are represented although in some cases it may not be possible to distinguish between the two types of problem until considerable investigation has been undertaken.



Managing the introduction of new messages
This procedure is intended to be used primarily during the migration from Traditional Alphanumeric Codes (TAC) to TDCF, though it may also be found useful when introducing new messages that are not replacing ones originally in TAC.
Notification of introduction of message
The originating centre for the new TDCF message notifies the WMO community of then new message by:
Creating and publishing a WIS Discovery Metadata record describing the message and the date that it is intended to start distributing the message; this metadata record must contain contact details of how to report problems with the message to the originator (using the “dataset responsible party” contact information);
Sending an advance notification to WMO (this is issued by the originating centre’s RTH and initiates the update of WMO-No. 9 Volume C1).
Assessment of the quality of the content of the messages
During the two months following the start of operational flow, the quality of the messages will be assessed and transmission of the TAC versions of the information should be continued.
Members capable of assessing the quality of the representation of data in the message should inform the originator (using the contact point defined in the metadata record) of any problem with the implementation of standard practices within a TDCF message;
The GDPFS centre responsible for monitoring the quality of the type of observation being transmitted (for example ECMWF for upper air reports) assesses the quality of the data representation and feeds back issues in structured reports corresponding to each originator (as identified in the contact provided in the WIS Discovery Metadata record) and passes the report to the WMO secretariat using wis-help@wmo.int for the WMO secretariat to pass on to the originator and copy to the IPET-DRMM.
The originator responds to the issues. If there is no response, the TDCF Problem Escalation Procedure is followed.
Confirmation of the TDCF message
At the end of the two months, a decision is made on whether to cease transmission of the TAC versions of the information:
If the assessing centre confirms that the content of the messages is represented in an acceptable way, the originating centre may discontinue transmitting the TAC;
If the assessing centre judges that there are problems with the TDCF messages that prevent the information being used,
the originating centre should:
continue to distribute the TAC until such time as the TDCF messages are of adequate quality’
inform WMO secretariat (wis-help@wmo.int) of the plan for correcting the messages, the date by when the required corrections are intended to be implemented and the revised target date for ceasing TAC production (if relevant);
The assessing centre should:
continue to monitor and feedback on the messages
confirm whether messages produced after the target date for implementing the corrections are fit for purpose;
recommend to WMO Secretariat whether further escalation is required;
recommend to WMO Secretariat and the originator when the TAC messages by be withdrawn.



TDCF Escalation procedures
A Member that identifies a problem with the implementation of standard practices within a TDCF message should initially discuss the issues informally with the contact point for the message as stated in the WIS Discovery Metadata record for that message, and also reports the problem to wis-help@wmo.int so that the secretariat can advise.
If the issue cannot be resolved at that stage, the first level of escalation is for the Member’s Focal Point for Codes and Data Representation Matters (FP CDRM) (http://www.wmo.int/pages/prog/www/CBS/Lists_WorkGroups/CBS/cross-cutting/fp%20cdrm/members) to raise the issue with the corresponding focal point for the originating centre.
 If the issue cannot be resolved within a suitable time scale, then the FP CDRM of the Member identifying the problem escalates the issue to the WMO Secretariat (wis-help@wmo.int) including information on the issue and the actions taken to try to resolve the issue.
The WMO Secretariat contacts the FP CDRM for the originator of the message and seeks a plan, with time scale, for resolving the issue.
If the issue is not resolved on the planned time scale and the updated plan is unlikely to produce results on the required time scales, the Director of WIS discusses with the WIS Focal Point for the Member responsible for the centre originating the message how the issue will be resolved.
If the issue cannot be resolved by agreement between the Director of WIS and the WIS Focal Point, then the Secretary-General will write to the Permanent Representative responsible for the centre originating the message to seek a formal statement of non-compliance with Technical Regulations and a plan for compliance. (Note: such a statement and plan is required under Article 9(b) of the Convention of the World Meteorological Organization). 
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