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Introduction
Mr Jacques Anquetil , Task lead of TT-GISC, chaired a two hours Webex teleconference at 1000UTC (11am Geneva Time) on Wednesday 28 January 2015. The aim of the meeting was to progress preparation of WIS Monitoring Demonstration for Congress 17. Details of the meeting are online at http://wis.wmo.int/page=TT-GISC-T3. The agenda is in Annex 1. Members of TT-DC, TT-GISC and TT-OM were invited, and a list of participants is provided in Annex 2.
Pilot Demonstration Project
Confirmation of Contributing GISCs and DCs (Pilot Project Team)
Interface development by: DWD, CMA,JMA, INMET, HKO, ECMWF
Data providers: as above plus BoM
Other contributors: TT-DC, TT-GISC, TT-OM
ET-WISC, ET-CTS are the main responsible technical groups.
Contribution categories: developing demonstration technical interface, assisting/reviewing design specs, providing JSON files
Stakeholders: including data centres contributing to the requirements and usability of the product.
Status report from DWD/CMA/JMA 
DWD
Presentation provided on meeting website.
Overview: 3 files provide monitoring information: monitor centres and events (JSON) – information about cache and catalogue; data centre information (DCPC and NC) – amount and number of files contributed to 24h cache; event messages – addressed feedback from TT-DC on need for information on outages.
Include ECMWF RMDCN statistics for WIS Core Network also included in proposal.
Demonstrate in May, but want as many centres as possible contribute to demonstration, which means that many elements are optional to encourage participation.
Proposal to define the messages using schemas. JSON schemas are simple and make it simpler to validate format of messages.
Progress –JSON files form JMA/CMA/DWD are published online
DWD also provides history of monitoring files (daily)
JMA:
Powerpoint on meeting web site.
Dashboard includes time series in main display and also shows a calendar of events.
CMA:
Powerpoint on the web site.
Dashboard already running as a prototype: http://wisportal.cma.gov.cn/monitor/test/dashboard
Can drill down to more detailed information.
Added contact and backup information so readily available for users to find.
INMET
Powerpoint on the web site.
Support JMA/CMA/DWD suggestions, and format of JSON files
Working to build metrics into graphical “globe” visualization. http://www.inmet.gov.br/wismonitor/.
Perhaps need secure files to allow cross-site sharing in automated display tools.
Status report ECMWF
ECMWF: no report provided. In the initial stages, ECMWF only expect to provide the monitoring information about the WIS Core Network.
Status report HKO
DCPC for WWIS, and HKO would like to contribute JSON files for this DCPC. So far, have not discussed with CMA on what will be provided.
Noted that no WWIS data is sent to GISC Beijing, only metadata. Thus monitoring of data exchange like data counts and sizes over past 24h is meaningless to this type of DCPC. There may be a need to reconsider the requirements on DCPCs and NCs and to discuss what would be beneficial to provide for monitoring. For example, number of metadata records in the centre’s catalogue; number of data records received by the centre / number of products supplied to users in the past 24h would be more useful.
With reference to Appendix D of Final Report of WIS Monitoring Workshop held in January 2014, DCPCs and NCs shall provide continuous operations monitoring information such as centre availability to the Principal GISCs.  Will contribute such information in real-time to GISC Beijing – not sure whether this has to be done through JSON files.
EUMETSAT: it is not clear which elements of monitoring that need to be provided by DCPCs.
Secretariat: we need to be careful that we do not ask too much from DCPCs as many do not have the same capacity as EUMETSAT or HKO. Defining what DCPCs need to or should contribute should be one of the outputs of the project.
Feedback from TT-DC
Report and Powerpoint provided on web site.
TT-DC recommends that a plan is made available, together with a longer term roadmap, and that the demonstration is project managed, and that the demonstration is seen to be supported by more than the GISCs.
TT-DC recommended that demonstration should concentrate on a limited number of metrics.
Selection of a Project Leader for Pilot (Previously Australia-Weiqing)
TT-GISC identified a need for a project leader (to steer activities through to submission to CBS). The role is coordinating work to ensure agreed deliverables for Congress and CBS are created.  
TT-GISC agreed that Jacques Anquetil will draft the terms of reference for the Project Coordinator together with the top level design of the project. This has to be provided by 5 February so they could be submitted to the ICT-ISS teleconference. Lothar Wolf will assist.
Key output: lists of information that are mandatory to provide and that are optional (and mechanisms for exchange); these must be suitable for use by all WIS centres (in the appropriate category).
Confirmation of Project Support team (Focus points and leads from contributing centres)
See paragraph 2.1 above.  
Confirmation of Pilot Project Executive (presently TT-GISC)
Overseeing Executive: this role is making decisions on whether outputs are directed to high priority objective. The role will be filled from the ET-WISC and ET-CTS  chairs and co-chairs and leads of Task Teams GISC, DC and OM .
The meeting agreed to hold off deciding on this issue until ICT-ISS had reviewed the report and project outline/description. 
Selection assistant project manager, possibly from an otherwise non contributing GISC
The meeting agreed that the technical development will be self driven and that the project manager, reporting to the project executive will cover this role. It agreed that it would be beneficial if the project manager was not from one of the centres directly involved in the development of the pilot demonstration monitoring. It agreed to hold off nominating a project manager until ICT-ISS had reviewed the report and project outline/description and even invited ICT-ISS to nominate one.
Outline of road- and/or mind-map of project
Meeting agreed that this was essential, and that it include beyond the pilot demonstration to encompass preparation of associated regulatory and guidance material for CBS 2016 for approval by EC in 2017. It tasked the chair to include in Action 1 (Project manager role and project architecture), a clear description of what is the intention of the workshop.
Agreement on who should participate in further ad hoc telecons on pilot. (Restricted or anyone, etc?)
The meeting agreed that any stakeholder should be able to participate in the pilot workshop, but noted that financial support for participants, if available, is likely to be restricted one representative from each contributing centre along with the project manager. That is, participation is basically self-funded.
Agree on place and date of Pilot workshop (tentatively week of 8 Mar 2015)
The meeting appreciated the offer of Meteo France to host the workshop. It proposed a monitoring project team meeting on 16/17 March in Toulouse to confirm the project plan and the technical proposals for the demonstration and follow up actions. The meeting noted that the choice of dates is difficult for some and that some will prefer the latter half of a week rather than the beginning of a week.
Jacques and David will prepare a Doodle poll for dates; Jacques will provide a selection of dates.
Any operational issues that need addressing urgently
GISC Offenbach reported the following current operational issues:
Currently GISC Offenbach can’t harvest one operational GISC because their provider throws an internal error (ListIdentifier request) – therefore GISC Offenbach OAI Monitor reports an error for that GISC. Please note that the ListRecord request is working.
Currently one operational GISC provides metadata records with arbitrary identifiers like ‘0adb39f4-28f5-4085-93b1-4c1f1786c4b3’. An arbitrary identifier cannot be associated with a GISC and therefore the risk of overwriting of metadata records exist.
GISC Offenbach will continue to work with the GISC concerned to resolve these issues.
Update on timings and locations of next TT-GISC telco and meetings
No meetings planned other than the monitoring project meeting. The chair stated that he wished to consult with the chair of ET-WISC about having the next TT-GISC meeting coinciding with an ET-WISC meeting.
The meeting noted the offer of support from the secretariat to arrange webex based workshops for the continued development of the Congress WIS Monitoring demonstration.


Annex 1 – Agenda
1. Pilot Demonstration Project

· Confirmation of Contributing GISCs and DCs (Pilot Project Team)
· Status report from DWD/CMA/JMA (PPT[image:  (external link)]) | (JMA[image:  (external link)]) | (CMA[image:  (external link)])
· Status report INMET (PPT[image:  (external link)])
· Status report ECMWF
· Status report HKO
· Feedback from TT-DC (report)[image:  (external link)] | (PPT[image:  (external link)])
· Selection of a Project Leader for Pilot (Previously Australia-Weiqing)
· Confirmation of Project Support team (Focus points and leads from contributing centres)
· Confirmation of Pilot Project Executive (presently TT-GISC)
· Selection assistant project manager, possibly from an otherwise non contributing GISC
· Outline of road- and/or mind-map of project
· Agreement on who should particpate in further adhoc teclons on pilot. (Restricted or anyone, etc?)
· Agree on place and date of Pilot workshop (tentatively week of 8 Mar 2015)
2. Any operational issues that need addressing urgently
3. Update on timings and locations of next TT-GISC telco and meetings
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	Country

	Jacques Anquetil (Lead)
	France

	Jose Mauro Rezende (Co-lead)
	Brazil

	Weiqing Qu
	Australia

	Leon Mika
	Australia

	Yang Wang
	Australia

	Rémy Giraud
	France

	Lothar Wolf (Lead TT-DC)
	EUMETSAT

	Guillaume Aubert
	EUMETSAT

	Michael Schick
	EUMETSAT

	Antonio Vocino
	Italy

	Markus Heene (Co-chair ET-WISC)
	Germany

	Birgit Neis Fox
	Germany

	S.T. Chan (Co-lead TT-DC)
	Hong Kong, China

	Yasutaka Hokase
	Japan

	Jitsuko Hasegawa
	Japan

	Kenji KOSUGE
	Japan

	Rabia Merrouchi
	Morocco

	Chulwoon CHOI
	South Korea

	Bob Bunge
	USA

	Secretariat

	David Thomas
	C/ITS

	Steve Foreman
	C/DRMM
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