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Summary of WIS contents of RA-I WIGOS Sub-Regional Plans

	N°
	Activité
	Réalisations attendues
	Délais
	Responsabilité
	Coût estimatif (2012-2015) en milliers de CHF

	Risques possibles


	1. Management of WIGOS Implementation in Central Africa

	N1.3
N
	Mobilize needed resources to support the WIGOS and WIS implementation in the North Africa
	Appropriate resources   available from Secretariat, North African stakeholders and Members
	On going
	RA-I/TT-WIGOS/NA;
PRs
	
	
	
	

	N1.4
SR
N
	Monitor and evaluate (M&E)  WIGOS and WIS Sub-Regional implementation activities

	Annual M&E reports;
Problems are identified and sorted out timely
	On going
	RA-I/TT-WIGOS/NA;
WMO Secretariat; Regional Office
	
	

	N1.5
N
	Develop National WIGOS and WIS Implementation Plans (N-WIPs)
	N-WIPs developed
	2014 onwards
	Members
	
	

	2. Collaboration with the WMO co-sponsored observing systems and international partner organizations and programmes

	C2.3 SRN
	Establish liaison with ASECNA re its services relevant to WIGOS WIS
	ASECNA component of WIGOS WIS sub regional implementation plan
	2014
	WMO need to meet with ASECNA in 2013 to define WIS applications and responsibilities. Sub-regional WIGOS Working Body to oversee liaison and contribution to plan
	
	

	W2.3 SRN
	Establish liaison with ASECNA re its services relevant to WIGOS WIS
	ASECNA component of WIGOS WIS sub regional implementation plan
	2014
	WMO need to meet with ASECNA in 2013 to define WIS applications and responsibilities. Sub-regional WIGOS Working Body to oversee liaison and contribution to plan
	
	

	3. Design, planning and optimized evolution of WIGOS and its sub-regional and national component observing components

	N3.5
SR
	Review regional communications practices and procedures and update GTS and WIS topology mappings 
	Updated Maps for Manual on GTS Vol.  II, and WIS communications map
	2014
onwards
	WIS NFPs with Sub-regional representatives in TT-WIGOS
(Secretariat database)
	
	

	C3.6.
 SR
	Review regional communications practices and procedures and update GTS and WIS topology mappings 
	Updated Maps for Manual on GTS vol  II, and WIS communications map
	2014
onwards
	WIS FPs with Sub-regional representatives in TT-WIGOS
(Secretariat database)
	
	

	W3.6.
 SR
	Review regional communications practices and procedures and update GTS and WIS topology mappings 
	Updated Maps for Manual on GTS vol  II, and WIS communications map
	2014
onwards
	WIS FPs with Sub-regional representatives in TT-WIGOS
(Secretariat database)
	
	

	4. Observing System Operation and Maintenance

	5. Quality Management

	6. Standardization, System Interoperability and Data Compatibility

	N6.3
SR
N
	Complete migration to TDCF in the North Africa
	Migration completed by all Members
	2014
	Members
	
	

	
	
	
	
	
	
	

	E6.4
SR N
	Achieve  migration to TDCF in East Africa
	Migration completed by all Members
	2013-2014
	Members
	
	

	C6.4
SR N
	Achieve  migration to TDCF in the Central  Africa
	Migration completed by all Members
	2013-2014
	Members, ASECNA
	TAC to TCDF- New equipment should be compliant
	

	S6.4
SR N
	Achieve  migration to TDCF in the Southern Africa
	Migration completed by all Members
	2013-2014
	Members
	
	

	W6.4
SR N
	Achieve  migration to TDCF in the Western Africa
	Migration completed by all Members
	2013-2014
	Members, ASECNA
	TAC to TCDF- New equipment should be compliant
	

	7. The WIGOS Operational Information Resource (WIR)

	8. Data discovery, delivery and archival

	C8.1
SR
N
	Members to designate relevant contributing centres as WIS DCPCs or NCs;
Ensure that  Members establish WIS NCs
	Each  Member has at least one designated principal GISC and a backup GISC;
Relevant Members designated as DCPCs;
All Members’ centres compatible with WIS
	2014 -
2015

	Members’ WIS FP
WMO Secretariat
	
	

	C8.2
N
	Members to share data and discovery metadata via WIS, including from institutions other than NMHSs
	Data and discovery metadata, including from institutions other than NMHSs, shared through WIS
	2015 onwards
	Members WIS FP;
WMO Secretariat
	
	

	C8.3
	WIS FP to ensure WIS Discovery MD is created and publish
	Discovery metadata sent to principal GISC (Morocco)
	2014-2015
And on-going
	WIS and WIGOS FPs.
	WIS - New equipment should be compliant
	WIS FP to ensure WIS Discovery MD is created and publish

	E8.1
SR
N
	Encourage Members to be designated as WIS DCPCs or GISCs;
Ensure that  Members establish WIS NCs
	One Member designated as GISC;
Relevant Members designated as DCPCs;
All Members’ NCs compatible with WIS
	2013 -
2015

	Members;
WMO Secretariat
	
	

	E8.2
N
	Encourage Members to share data and metadata via WIS, including from institutions other than NMHSs
	Data and metadata, including from institutions other than NMHSs, shared through WIS
	2015 onwards
	Members;
WMO Secretariat
	
	

	N8.1
SR
N
	1) Encourage Members to be designated as WIS DCPCs 
2) Ensure that Members establish WIS NCs
	1) Relevant Centres designated as DCPCs;

2) All NCs compatible with WIS
	2015 onwards

	RA-I/TT-WIGOS/NA;
Members;
WMO Secretariat
	
	

	N8.2
N
	Encourage Members to share data and metadata via WIS, including from institutions other than NMHSs
	Data and metadata, including from institutions other than NMHSs, shared through WIS
	2015 onwards
	RA-I/TT-WIGOS/NA;
Members;
WMO Secretariat
	
	

	S8.1
SR
N
	Encourage Members to be designated as WIS DCPCs or GISCs;
Ensure that  Members establish WIS NCs
	One Member designated as GISC;
Relevant Members designated as DCPCs;
All Members’ NCs compatible with WIS
	2013 -
2015

	Members;
WMO Secretariat
	
	

	S8.2
N
	Encourage Members to share data and metadata via WIS, including from institutions other than NMHSs
	Data and metadata, including from institutions other than NMHSs, shared through WIS
	2015 onwards
	Members;
WMO Secretariat
	
	

	W8.1
SR
N
	Members to designate relevant contributing centres as WIS DCPCs or NCs;
Ensure that  Members establish WIS NCs
	Each  Member has at least one designated principal GISC and a backup GISC;
Relevant Members designated as DCPCs;
All Members’ centres compatible with WIS
	2014 -
2015

	Members’ WIS FP
WMO Secretariat
	
	

	W8.2
N
	Members to share data and discovery metadata via WIS, including from institutions other than NMHSs
	Data and discovery metadata, including from institutions other than NMHSs, shared through WIS
	2015 onwards
	Members WIS FP;
WMO Secretariat
	
	

	W8.3
	WIS FP to ensure WIS Discovery MD is created and publish
	Discovery metadata sent to principal GISC
	2014-2015
And on-going
	WIS and WIGOS FPs.
	WIS - New equipment should be compliant
	WIS FP to ensure WIS Discovery MD is created and publish


	9. Renforcement des capacités

	N9.1
SR
	Provide assistance to Members to establish/enhance institutional mandates and policies that enable effective implementation, operation and management of WIGOS observing systems and WIS by Members
	Institutional mandates and policies for effective implementation, operation and management of WIGOS observing systems and WIS by Members are established/enhanced
	On going
	WMO Secretariat;
RA-I/TT-WIGOS/NA;
PRs
	
	

	N9.2
SR
	Provide assistance to Members to fill the existing gaps in the design, operation and maintenance of WIGOS component observing systems and WIS, including both the infrastructure and human capacities development
	Assistance provided;

	2014 ongoing

	RA-I/TT-WIGOS/NA;
WIS NFP;
WMO Secretariat 
Members, in collaboration with regional partners and TCs
	
	

	N9.3
SR
N
	Provide assistance to Members to generate WIGOS and WIS metadata required for WIR
	WIGOS and WIS metadata available in WIR and GISC
	2015 ongoing 
	RA-I/TT-WIGOS/NA; WIS NFP;
Members;
WMO Secretariat
	
	

	10. Communication and outreach

	N10.1
SR
N
	Utilise the WIGOS and WIS communications and outreach material provided by WIGOS-PO to raise awareness and commitment to WIGOS and WIS in the North Africa
	1) More communications & Outreach material available and used;
2) Key stakeholders  committed to WIGOS and WIS in the North Africa is raised
	2014
	RA-I/TT-WIGOS/NA;
WMO Secretariat
	
	

	C10.3
SR
N
	Communicate WIGOS and WIS benefits  using all possibilities, such as brochures, COPs, AMCOMET

	Workshops and side events organized at sub-regional and national levels for promoting WIGOS and WIS 
	2013 onwards
	Sub-regional WIGOS Working Body;
Members 
with support of WMO Secretariat
	
	

	N10.3
SR
N
	Communicate WIGOS and WIS benefits using all possibilities, such as brochures, COPs, AMCOMET

	Workshops and side events organized at sub-regional and national levels for promoting WIGOS and WIS
	2014 onwards
	Sub-regional WIGOS Working Body;
Members 
with support of WMO Secretariat
	
	

	N10.4
N
	Encourage partners to communicate benefits achieved through the WIGOS and WIS implementation
	Benefits communicated 
	On going
	Members
	
	

	W10.3
SR
N
	Communicate WIGOS and WIS benefits  using all possibilities, such as brochures, COPs, AMCOMET

	Workshops and side events organized at sub-regional and national levels for promoting WIGOS and WIS 
	2013 onwards
	Sub-regional WIGOS Working Body;
Members 
with support of WMO Secretariat
	
	

	W10.4
N
	Encourage partners to communicate benefits achieved through the WIGOS/WIS implementation
	Benefits provided to WIGOS-PO and WIS Branch

	2015 onwards
	Members
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