ICT- ISS-2012/Doc. X.X, DRAFT 1, APPENDIX C


	WORLD WEATHER WATCH
COMMISSION FOR BASIC SYSTEMS
	[bookmark: ditulogo][image: banner]

	
	

	ICT-ISS

Geneva, 8-10 July 2014 
	ICT/ISS-2014/Doc 4.2(?)


	
	8 July 2014



[bookmark: _GoBack]Procedure on rolling review of WIS centres
Background
It noted that although the initial audits and certifications for GISCs and DCPCs were well underway, there will be a need to implement a rolling review of centres compliance with the manuals and guides.  
Taking into account the decisions of ET-WISC under Section 5.9 of the ET-WISC 2014 report (Info06) and the report of TT-GISC (Info07) , TT-CAC recommended procedures and guidelines for rolling review of WIS centres should be added to the Guide to WIS.  

Procedure on rolling review of WIS centres
GISC audits 
In a similar way as an ISO 9001:2008 audit process, the audit will follow the principle of alternating full and intermediate audits aligned with CBS/EC cycle of four years.  
CBS endorsement is based on continued successful audit outcomes
Validity, intermediate audit (interim four years)
A mid-cycle review of performance and compliance to provide, if necessary, opportunities to introduce corrective actions well in advance of a full audit.
Full audit (every second audit – i.e. every eight years)
Will result in recommendation for affirmation or cancellation of  endorsement 
Recurring audit will check that WIS Centres have implemented any new requirements or agreed practices due and corresponding tests will be identified and undertaken.
These changes to audit procedure will be included in the guidelines on centre audit and demonstration process. 
Travel and per diem should be at GISCs expense and arranged through WMO.
Public notification of type of CBS endorsement
Centre endorsements are published only as “CBS endorsed” with no public declaration of whether endorsement was with “qualifications”.
Details of centres review audits are therefore also confidential
Auditors will have access to the centre’s previous reports in order to perform their role.
Review of audits with qualification. 
GISCs that have received an “endorsed with qualifications” have two years from the day of the audit to demonstrate that they have taken remedial action on the points of qualification.
GISCs that have received an “endorsed with qualifications” and have not demonstrated that they have taken remedial action on the points of qualification within 2 years from the day of audit, TT-CAC will investigate the situation and report to CBS on the progress in addressing the aspects that incurred the “Qualification”. TT-CAC can recommend to CBS that it revoke its endorsement.
Recurring audits.
It agreed that GISC should be audited at least once every four years. It recommends that this frequency can be reviewed for its appropriateness in the future.
Propose review cycle should start from date of “CBS endorsement”, or for centres endorsed before 1 Jan 2012 (WIS operational date) the date will be based on 1 Jan 2012.
Audit timings will need to be coordinated with availability of experts to undertake the audit, but within the calendar year of the anniversary
Should add date of CBS endorsement to the WIS Centre db
Also date of operational if known .
DCPCs reviews
DCPCs  review cycle will be eight years. 
Reviews will cover all aspects of WIS compliance.
NCs reviews
Review  of NCs compliance is the responsibility of the Permanent Representative in liaison with the  NC and its Principal GISC 
Ad hoc audits or reviews
An ad hoc audit or review can be requested by the president of CBS 
For example due to non-conformance causing problems with WIS operations.
Full audits of GISCs
Shall include site visit in line with ISO type practices
Audit process for GISCs
Scope of audits
“Full” audits will cover all aspects of WIS compliance
 “Interim” audits will focus on a particular subset of  topics
Actual elements to be focused on will be determined by ET-WISC in coordination with ICT-ISS members
Centres will be told in advance of which subset of topics
Possible focus areas for reviews in interim audits include:
GISC to GISC back up 
Security
Monitoring
Quality of service provided by the WIS
WIS core network (ie RMDCN in 2014)
connectivity and management
Cache “Globally distributed data” content
Management of area of responsibility
Capacity development
AMDCN (connects GISC to NC and DCPCs in its area
Cache “Area of responsibility” content
Participation in WIS coordination and planning mechanisms (eg CBS IPETs, ETs and TTs)
Audit or review outcome
Format of report
The current template will continue to be used, although content will reflect topics audited.
Will be categorised into Endorsed, Endorsed with Qualification or  Not Endorsed
[Remove above line if  adding DCPC and GISC template to the guide]
Audit or review recommendation will be provided to President of CBS and Director of WIS
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Recommended Text 
ICT-ISS noted that although the initial audits and certifications for GISCs and DCPCs were well underway, there will be a need to implement a rolling review of centres compliance with the manuals and guides. ICT-ISS recommended procedures and guidelines for rolling review of WIS centres should be added to the Guide to WIS (WMO No 1061). 
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