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WIGOS TEST OF CONCEPT DEVELOPMENT AND IMPLEMENTATION PLAN (WDIP)
SUMMARY
	ADDITIONAL FINANCIAL IMPLICATION:

None

ISSUES TO BE DISCUSSED:

This document contains the WIGOS Test of Concept Development and Implementation Plan (WDIP), the version updated by the third session of SG on WIGOS, October 2010.
DECISIONS/ACTIONS REQUIRED:

The session is invited to review the status of WDIP and accomplishments achieved by January 2010, and specify its recommendations.
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1. Abridged Final report of the Sixty-second session of the Executive Council (Geneva, June 2010); WMO-No. 1059;
2. Final Report of the Third Session EC-WG/Subgroup on WIGOS (Geneva, October 2010)
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DRAFT TEXT FOR INCLUSION IN THE GENERAL SUMMARY OF THE EC-WG/WIGOS-WIS-4
4.2
WIGOS TEST OF CONCEPT DEVELOPMENT AND IMPLEMENTATION PLAN (WDIP) 


(Agenda item 4)
4.2.1 EC-WG/WIGOS-WIS reviewed the concise version of WDIP to be submitted to Cg-XVI (based on the request of EC-LXII) and made the following recommendations: 
4.2.2 …

4.2.3 …

4.2.4 …

____________

Appendix B
WIGOS TEST OF CONCEPT DEVELOPMENT AND IMPLEMENTATION PLAN (WDIP) 

(A Concise version as requested by EC-LXII
) )
Introduction


Cg-XV agreed that planning and implementation of the WIGOS test of concept should proceed in phases defined by the annual sessions of the WMO Executive Council in order to assure oversight, review and direction.  To that end, Cg-XV requested EC-LIX to appoint a Working Group to oversee WIGOS and WIS.  The process foreseen was one where planning and implementation of WIGOS would be considered at Cg-XVI (2011), and the WIGOS Implementation Plan for the next intersessional period would be determined. 


The WIGOS Test of Concept Development and Implementation Plan (WDIP)took into account the WIS Development and Implementation Plan, and was be updated annually during the four-year period 2008-2011. Meetings of EC-WG/WIGOS-WIS provided oversight and guidance regarding the evolution of the Plan, which subsequently were considered at each session of EC. The Roadmap below is broken into annual Phases timed according to sessions of EC.  

STATUS of the testing the WIGOS concept
Test of Concept, Phase I. Cg-XV (May 2007) – EC-LX (June 2008)

(1) Establish and update as appropriate the WIGOS Concept of Operations (CONOPS); (Status: Completed);
(2) Cg-XV through the EC-LIX establishes the EC-WG/WIGOS-WIS to oversee the development of WIGOS and WIS; (Status: Completed);
(3) Full time WIGOS Planning Unit organized in the WMO Secretariat (June 2007); (Status: Partially done); (Status as by Oct. 2010: the WIGOS Planning Office staffed by one officer);

(4) Coordinate with IOC regarding the WIGOS-WIS initiatives; (Status: Completed);

(5) Initiate the preparation of the draft WDIP v.1.0 (completion by Dec. 2007). Present the draft WDIP v.1.0 to EC-WG/WIGOS-WIS; (Status: Completed);

(6) Initiate first Pilot Projects:

(a) Joint GOS-GAW Pilot Project to accelerate implementation of WIGOS-WIS; (Status: Initiated);
(b) Initiation of Global Hydrological Network addressing a GCOS Requirement; (Status: (Status: Initiated));

(c) Integration of AMDAR into WIGOS; (Status: Initiated);

(d) Elaborating the underpinning/crosscutting role and responsibilities of the Instruments and Methods of Observation Programme; (Status: Initiated);

(e) Integration of marine meteorological and other appropriate oceanic observations into the WMO Global Observing System; (Status: Initiated).
(7) Adjust draft WDIP and CONOPS v.1.0 as guided by EC-WG/WIGOS-WIS and present draft WDIP and draft CONOP v.1.1 to EC-LX; (Status: Completed);
(8) The agendas of technical commissions and regional associations should include an item relating to the Integration of WMO Observing Systems and should seek their “consensus inputs” to the WDIP to which the EC-WG/WIGOS-WIS would provide an input; (Status: done);
(9) At the Meeting of Presidents of Technical Commissions a major agenda item should be the WDIP to which the EC-WG/WIGOS-WIS would provide input. (Status: Partly completed);

(10) Initiate planning for the eight Demonstration Projects (see paragraph IX.); (Status: Done in the case of six);

Test of Concept, Phase II. EC-LX (June 2008) - EC-LXI (June 2009)

(1) EC-LX provides guidance for this phase; (Status: done);

(2) Review and update as appropriate the WIGOS CONOPS and WDIP; (Status: done);

(3) Initiate planning for the Pilot Projects concerning the integration of marine meteorological and oceanographic observations with WIGOS-WIS; (Status: done);

(4) The Pilot Projects (PP) begun in Phase I evaluated by corresponding Project Teams and SG-WIGOS; adjustments to the WDIP may arise from the evaluations; (Status: ongoing with a good progress: PP‑I: Implementation Plan is missing; PP-II: change of the project; PP-III: Ongoing; PP-IV: Ongoing; PP-V: Ongoing);

(5) Coordinate with GTOS regarding terrestrial initiatives of relevance to WIGOS; (Status: pending, waiting for GCOS proposal on new PP);

(6) Additional Pilot Projects may be identified; (Status: done: EC-WG: reviewed and agreed with new proposals for GRUAN and GSICS Pilot Project);

(7) Demonstration Projects begun in Phase I evaluated by SG-WIGOS; adjustments to the WDIP may arise from the evaluations; (Status: Ongoing; project implementation plans to be submitted); 

(8) Schedule possible concurrent sessions of CAS and CBS with joint agenda items regarding the integration of GAW and GOS into WIGOS; (Status: not feasible; Coordination underway; issue to be addressed/presented at CAS by appropriate WIGOS representative); 

(9) Initiate work on the proposed revision to the WMO Technical Regulations; (Status: noted that some actions are required on Technical Regulations to be accomplished upon completion of Pilot and Demonstration Projects; initial discussion on the technical regulations is needed considering lessons learned);

(10) Revise WDIP and CONOPS and submit to EC–LXI for review and guidance; (Status: done);

(11) The agendas of technical commissions and regional associations should include an item relating to the Integration of WMO Observing Systems (including relevant components of co-sponsored observing systems) and should seek their “consensus inputs” to the WDIP to which the EC-WG/WIGOS-WIS would provide input; (Status: done at CHy-XIII, XIV-RA II, CBS TECO-WIGOS; XV-RA IV, CBS-XIV);

(12) Coordinate a way that RA working bodies can be involved into WIGOS activities in the Region (Status: started: initiated for two RAs (II, IV) that met during the period); 

(13) Develop a reporting mechanism for Pilot and Demonstration projects; (Status: Ongoing);

(14) Elaborate basic definitions of WIGOS operations; (Status: Ongoing); 

(15) Elaborate three areas of integration; (Status: done; significant revision achieved);

(16) Elaborate guidance on Demonstration Projects; (Status: Ongoing);

(17) Organize a workshop to facilitate the use of DCPCs in Pilot and Demonstration Projects; (Status: Pending).
Test of Concept, Phase III. EC-LXI (June 2009) - EC-LXII (June 2010)

(1) EC-LXI provides guidance for this phase (note this is the last period for active planning before specific proposals are prepared for submission to Cg-XVI); (Status: done)

(2) Review and update as appropriate WIGOS CONOPS and WDIP; (Status: done)

(3) Agreed activities of Pilot and Demonstration Projects begun in Phase I and II should be completed and evaluated for viability of the WIGOS concept. Experiences from Pilot and Demonstration Projects to be reflected in the draft Implementation Plan for WIGOS; (Status: Majority of Projects have not been completed; in some cases, this was intentional and in other cases, this was due to the very limited time frame available and the lack of resources; most Projects will continue after Cg-XVI and their evaluation will be completed in due course)

(4) SG-WIGOS meets in 2009 to consider status of Demonstration and Pilot Projects, updates of CONOPS and WDIP and formulate recommendations for EC-WG/WIGOS-WIS; (Status: done)

(5) EC-WG/WIGOS-WIS meets in 2010 to elaborate draft recommendations for EC-LXII; (Status: done)

(6) The agendas of technical commissions and regional associations should include an item relating to the WIGOS and should seek their “consensus inputs” to the WDIP; (Status: done)

(7) Finalize elaboration of areas of integration; (Status: done)

(8) Elaborate standardized description of all observing networks contributing to WIGOS; (Status: done)

(9) Develop WIS component (e.g. DCPC) for each Demonstration and Pilot Project when needed; (Status: pending)

(10) Develop Guidance for NMHSs why and how to optimize their observing network by integration of their observing systems; (Status: pending)

(11) Coordinate with GCW regarding cryospheric initiatives of relevance to WIGOS; (Status: ongoing)

(12) Further WIGOS implementation activities for the period May 2009 – March 2010 were considered by the second session of the Executive Council Working Group on the WMO Integrated Global Observing System and the WMO Information System (EC-WG/WIGOS-WIS-2), 6 - 8 May 2009, and were included in the Future Work Programme and Action Plan of EC WG (Reference: Final Report of EC-WG/WIGOS-WIS-2, Appendix IV).
Test of Concept, Phase IV. EC-LXII (June 2010) - Cg-XVI (May 2011) 

(1) EC-LXII to agree on the content of the submission to Cg-XVI regarding the implementation of WIGOS. This will include the proposed changes to the Technical Regulations, the revised roles and Terms of References of the various technical commissions, the adjustments to the WMO Programme structure, and the impact on the Secretariat budgets and personnel, proposed actions of Cg-XVI how to implement WIGOS; (Status: ongoing process; pending issues are as follows: the revised roles and Terms of References of CAgM and CHy, the adjustments to the WMO Programme structure) 
(2) Subgroup WIGOS meets in 2010 to formulate advice and recommendations to EC-WG WIGOS-WIS; (Status: done)

(3) EC-WG/WIGOS-WIS considers matters relating to the revision of the Technical Regulations, the TORs of technical commissions, and proposals regarding WMO Programme structure and content, and the WMO Secretariat structure will be addressed in this Phase; (Status: ongoing)

(4) Coordinate a way that RA working bodies can be involved into WIGOS activities in the Region; (Status: ongoing)

(5) Pilot and Demonstration Projects will be evaluated for sustained legacy within WIGOS if appropriate. Experiences and lessons learned from Pilot and Demonstration Projects will be reflected in WDIS and in the skeleton of WIGOS Implementation Plan; (Status: ongoing: JCOMM and CIMO Pilot Projects completed; the other Projects will continue after Cg-XVI; some of them to be completed by the end of 2011 or in 2012-2013; Lessons learned have already been reflected in WDIS and draft WIP)

(6) Test of concept WDIP and CONOPS are completed; the WDIS is completed and the skeleton WIGOS Implementation Plan (WIP) is developed; (Status: done)
(7) EC-WG/WIGOS-WIS submits its final report on the Integration and recommendations to Cg-XVI. (Status: done)
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BACKGROUND INFORMATION

1. EC-LXII noted with appreciation the updated versions of the WIGOS Test of Concept Development and Implementation Plan (WDIP) and urged the Secretary-General to make a concise version of this document available in all WMO working languages for the next Congress.
2. The session is invited to review the status of the WDIP by January 2011 and to finalize the version of WDIP be submitted to Cg-XVI as Cg-XVI/Doc. 11.3, Appendix D.
__________



























� The full version of WDIP in English is available at �HYPERLINK "http://www.wmo.int/pages/prog/www/wigos/index_en.html"��http://www.wmo.int/pages/prog/www/wigos/index_en.html�





