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ISSUES TO BE DISCUSSED:

This document presents major deliberations of the third (reduced) session of the Subgroup on WIGOS (EC-WG/SG-WIGOS-3), Geneva, 12 - 14 October 2010
DECISIONS/ACTIONS REQUIRED:

The session is invited to consider proposals and recommendations developed by SG-WIGOS-3 and decide upon follow-up actions.
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DRAFT TEXT FOR INCLUSION IN THE GENERAL SUMMARY OF THE EC-WG/WIGOS-WIS-4
3.
REPORT OF THE SUB-GROUP ON WIGOS (Agenda item 3)
3.1 EC-WG/WIGOS-WIS-4 took note of the final report of the EC Working Group on WIGOS-WIS Sub-group on WIGOS, Third (reduced) Session, (Geneva, October 2010) and made the following recommendations:   
3.2 …

3.3 …

3.4 …
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BACKGROUND INFORMATION

REPORT OF SUB-GROUP ON WIGOS
I
Summary

1. The third session of the Executive Council Working Group on the WMO Integrated Global Observing System and the WMO Information System, Subgroup on WIGOS (SG-WIGOS-3) was held at the WMO Secretariat in Geneva, Switzerland, from 12 to 14 October 2010. The session was chaired by Prof B. Calpini (Switzerland), President of CIMO.
2. 
SG-WIGOS specifically considered: Report on the WIGOS Projects; WIGOS Test of Concept Development and Implementation Plan (WDIP); WIGOS Concept of Operations (CONOPS); WIGOS Development and Implementation Strategy (WDIS); Draft Skeletal WIGOS Implementation Plan (WIP); Report on the integration between the WMO observing systems; Draft Resolution 11.3/X (Cg-XVI) – Implementation of WIGOS.
3. Based on the outcomes of the discussion under individual Agenda Items, SG-WIGOS formulated recommendations on the further development and implementation of the WIGOS concept, and the enhanced coordination of WIS and WIGOS activities.
4. Particular attention was given to the WIGOS Projects being initiated during the WIGOS Test of Concept phase. SG-WIGOS noted that in spite of the limited time frame and resources, the WIGOS Projects provided a valuable learning experience to validate proposed approaches to integration, identify problematic areas, help to understand WIGOS benefits and identify more effective ways to move forward. Lessons learned constituted a valuable input for WIGOS planning and development, for the development and updating of CONOPS, WDIS Skeletal WIP and for WIGOS implementation activities.
5. Based on the discussion and outcomes of the meeting, the session formulated a draft Resolution 11.3/1 (Cg-XVI) (see Item 6).
II
Specific Issues raised by SG-WIGOS-3
WIGOS Projects
6. Based on experiences from the majority of the Projects, SG-WIGOS-3 reiterated that the future success of the WIGOS integration process strongly depends on clear understanding of WIGOS benefits for which efficient communication and outreach activities is needed; good project governance and management; collaboration and cooperation among WMO Members at national and international levels as well as among WMO and its partner organizations; and on well coordination of WIGOS implementation activities. The experiences have already shown that WIGOS is an opportunity for all to work together to achieve practical solutions to problems. 
7. SG-WIGOS expressed its concern regarding difficulties the projects had been facing during their implementation, specifically lack of resources (funds and experts available) as well as lack of active management from the WIGOS Planning Office, as it had been indicated by all previous session of the Subgroup. 
8. Taking as an example the JCOMM Pilot Project as the most successful WIGOS Project, SG-WIGOS recommended that the final evaluation of the WIGOS Projects should clearly demonstrate the concrete and practical achievements of the individual WIGOS Projects. It recommended that all Projects upon completion should provide a detailed Project Evaluation Report on their deliverables, pending issues, the benefits of WIGOS integration for data users, the strengths and weaknesses in the management of the observing systems, the impact of observing systems integration and use of recommended standards on the operations of NMHSs and partners, the lessons learned, and most importantly legacy recommendations. An agreed outline of such a project report is provided in the Annex to paragraph 3.6 of the Final Report.
Coordination of WIGOS and WIS
9. SG-WIGOS expressed their concern that the relationship between WIGOS and WIS is not fully understood by the user community until now. It is necessary to clearly distinguish between station/platform metadata (“WIGOS metadata”) and WIS metadata needed for Data Discovery, Access and Retrieval (DAR) services that WIS must provide. 
10. SG-WIGOS agreed that more efforts should be spent on the development of WIGOS metadata standards, taking into account the lessons learned and experiences gained in developing WIS DAR metadata standards. To achieve this target, resources and time frame must be planned accordingly. In this regard, SG-WIGOS agreed that close collaboration of CBS and CIMO is needed in this area. Experiences and lessons learned from the RA IV Demonstration Project could be used. 
11. SG-WIGOS noted that WIS data management includes the generation, collection, and management of WIS metadata required to support WIS discovery, access and retrieval (DAR) services; although WIGOS is crucially dependant on WIS to provide services (e.g. data collection and sharing as well as DAR), WIGOS has to provide services to WIS to ensure that WIS services fully benefit WIGOS users.  
12. SG-WIGOS also noted that there is a need to improve availability of existing metadata sets, to improve access to them and to continue in the development of the WMO metadata profile; in this regard SG-WIGOS agreed that data policy as well as ownerships should be respected.  
13. SG-WIGOS further noted that the current CEOS-WMO Database on User Requirements and Observing Capabilities served as the basis for the RRR process should be redesigned taking into account WIGOS and WIS requirements.
Status of Implementation of the WIGOS development and Implementation Plan (WDIP)
14. When reviewing the status of WDIP and accomplishments achieved by October 2010, SG-WIGOS underlined the need for sufficient resources in terms of budget and staff. The WIGOS Planning Office as by October 2010 is staffed by one officer. As specified by WDIS, the establishment of the Project Office with appropriate project management functions, sufficient staffing and funding will be essential to support the WIGOS implementation phase.
WIGOS Concept of Operation (CONOPS)
15. SG-WIGOS reviewed and updated the WIGOS Concept of Operations (CONOPS). SG-WIGOS agreed that an aim of the current CONOPS had been to guide the development of the WIGOS concept and to help in preparation of the basic WIGOS documentation such as WDIS and a skeletal WIGOS Implementation Plan (WIP). In this regard, SG-WIGOS recommended that a real concept of operations as a WIGOS functional architecture should be elaborated urgently after Cg-XVI to be a main reference for the WIP.
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