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REPORT OF THE SUB-GROUP ON WIGOS
SUMMARY
	ADDITIONAL FINANCIAL IMPLICATION:

None

ISSUES TO BE DISCUSSED:

This document presents major deliberations of the second session of the Subgroup on WIGOS (EC-WG/SG-WIGOS-2), Geneva, 19 - 23 October 2009
DECISIONS/ACTIONS REQUIRED:

The session is invited to consider proposals and recommendations developed by SG-WIGOS-2 and decide upon follow-up actions.
REFERENCE:
Final Report of the Second Session EC-WG/Subgroup on WIGOS (Geneva, October 2009)
CONTENT OF DOCUMENT:

Appendix for inclusion in the Final Report:

Draft text for inclusion in the general summary of the report of the EC WG on WIGOS-WIS-3

Appendix for Information:
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DRAFT TEXT FOR INCLUSION IN THE

GENERAL SUMMARY OF THE EC-WG ON WIGOS-WIS-3
4.
REPORT OF THE SUB-GROUP ON WIGOS (Agenda item 4)
4.1
EC-WG/WIGOS-WIS-3 took note of the final report of the EC Working Group on WIGOS-WIS Sub-group on WIGOS, Second Session, (Geneva October 2009) and made the following recommendations:   
……………..
……………..
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BACKGROUND INFORMATION

REPORT OF SUB-GROUP ON WIGOS
I
Summary

1. The second session of the Subgroup on WIGOS of the EC Working Group on the WMO Integrated Global Observing System and the WMO Information System (EC-WG/WIGOS-WIS/SG-WIGOS-2) was held at the WMO Secretariat in Geneva, Switzerland, from 19 to 23 October 2009, under the chairmanship of Dr J. Nash (UK), president of CIMO and Chair of the Subgroup. The Subgroup considered the following issues: 
· Status of the WIGOS Pilot and Demonstration Projects and lessons learned from them;

· WIGOS standardization;

· WIGOS Concept of Operation (CONOPS);

· WIGOS Development and Implementation Strategy (WDIS);

· WIGOS Introductory Publication; and

· SG-WIGOS Future Work Programme.
2. SG-WIGOS reaffirmed that the WIGOS integrated observation approach will support WMO Members’ NMHSs and other relevant Institutions in the fulfilment of their mandates including timely response to natural hazards, hydrological and environmental monitoring, climate services, adaptation to climate-change and human-induced environmental impacts, addressing requirements of the Global Framework for Climate Services (GFCS) approved by WCC-3. A joint effort of GFCS and WIGOS together with WIS would reduce a financial burden on WMO Members and Partners.
3. Based on the discussion, SG-WIGOS articulated its guidance, advice and recommendations regarding the further development of the implementation of the WIGOS concept. A summary of major deliberations of the second session of the Subgroup is presented below. 
II
Major deliberations of SG-WIGOS-2

Status of the WIGOS Pilot and Demonstration Projects and Lessons learned
4. Specific attention was paid to the further implementation of the WIGOS Pilot and Demonstration Projects. SG-WIGOS welcomed with appreciation the good progress achieved by the majority of the Projects; it noted that they all provided useful lessons learned, feedbacks and perspectives on the potential benefits, value and impacts of the WIGOS implementation process at the national and/or regional levels. In this sense it was noted that the future success of the WIGOS integration process will strongly depend on the collaboration and cooperation among WMO Members at the regional and bilateral level as well as among WMO and its Partners. It was noted that evaluation of the lessons learned would provide valuable feedback for the WIGOS planning and development, and for other implementation projects and activities.
5. In the case of some Projects the implementation and project work plans are still not available for the WIGOS Planning Office needed for monitoring and evaluation purposes. In this regard, SG-WIGOS encouraged the Project Focal Points to submit the above mentioned documentation as well as the regular progress reports and issues encountered to the WIGOS Planning Office for planning and monitoring purposes as well as for ensuring that appropriate support and technical assistance, if needed, is provided. The Secretariat ensures that such documentation will be available on the WIGOS web site. 
6. SG-WIGOS encouraged the Project Focal Points to submit the regular progress reports and other related information to the WIGOS Planning Office. The secretariat should ensure the availability of such documentation and monitoring results on the WIGOS web site. More specifically, SG-WIGOS agreed on the following:
· An adequate project management function needs to be established to ensure active coordination between projects and WIGOS Planning Office. 
· To ensure timely provision of advice and support, regular updates on progress and issues encountered in WIGOS Projects should be available to the WIGOS Planning Office;  
· To move the overall WIGOS implementation process forward, Members, Regional Associations and Technical Commissions are encouraged to initiate additional pilot/test case WIGOS related activities. This will contribute to the WIS effort and also have a significant capacity building benefits.  RAs were also encouraged to establish their regional WIGOS Task Teams.

WIGOS standardization
7. SG-WIGOS considered the proposals for two WIGOS operational databases.
8. Standardization Database. A database of standards should be developed. It would provide a single access point to all the WMO standards, guidelines, best practices, procedures, etc., addressing all aspects of observations (instruments, methods of observation, metadata, quality management/assurance procedure, etc.). 
9. Such a database would enable on one hand the network managers and operators to easily access the information they need to set-up and run their systems and on the other hand the data users to understand the standards that were used in performing specific observations they are considering to use providing appropriate metadata are available.
10. Operational Database. A database describing all the observing systems components and respective networks contributing to WIGOS should be developed to provide end users with relevant metadata, crucial for the operation of WIGOS and for the WIS Data Discovery, Access and Retrieval (DAR) services. A database should allow users to make relevant recommendations in terms of network design, evaluation and optimization; system governance and management and all other aspects dealing with observing system operation and performance. 
11. For the purposes of developing such a database, data producers will be fully responsible for providing adequate and sufficiently detailed metadata related to all parts of their observing systems and networks. Generally, the WIGOS operational database should include the following:
· Basic observing network/system characteristics (governance, management, observing programme, standard compliance information, data policy, etc.);

· Basic station characteristics (name, number/identifier, geographical coordinates, observing programme, etc.);
· Basic instrument characteristics (siting, exposure, sensor type, principle of operation, instrument performance); data-processing, handling, transmission, quality assurance information, etc.).
12. Development of such databases should be an essential component of the WIGOS implementation process.

WIGOS Concept of Operation (CONOPS)
13. An updated version of CONOPS was reviewed and SG-WIGOS agreed on the version as reproduced in the Annex to the Final Report. It recommended that the document should be submitted to EC-WG/WIGOS-WIS-3 for its consideration and approval.  SG-WIGOS also asked the Secretariat to ensure consistency between CONOPS and the other WIGOS documentation.  Accordingly, the updated version of CONOPS is submitted to this session as EC-WG/WIGOS-WIS-3/Doc. 6.

WIGOS Development and Implementation Strategy (WDIS)
14. SG-WIGOS reviewed the draft Strategy presented by the Secretariat and recommended that this document should be focused on the implementation of more effective management of the WMO observing systems, including improved governance, as well as establishment of the mechanism and framework for enhanced collaboration and cooperation with WMO Partners.
15. SG-WIGOS agreed that the Strategy must be focused on the implementation of more effective management of the WMO observing systems, including improved governance, as well as establishment of the mechanism and framework for enhanced collaboration and cooperation with WMO Partners. The Strategy must specify and cover all activities and steps to implement the WIGOS concept of operations as defined and specified in CONOPS. In this context, “implementation” refers to the implementation of the global organizational framework. SG-WIGOS underlined that such a document should be a preparatory step towards the more detailed WIGOS Project and Implementation Plan to be submitted to Cg-XVI.

WIGOS Introductory Publication
16. SG-WIGOS considered the draft proposal for the WIGOS Introductory Publication developed by Dr J. Purdom in collaboration with the Secretariat in accordance with the recommendation of EC-WG/WIGOS-WIS-2 (May 2009). Based on the comments from the Subgroup, the draft was finalized to be submitted to EC-WG/WIGOS-WIS-3 for consideration and endorsement.

SG-WIGOS Future Work Programme
17. Based on its Terms of the reference as well on the results from discussion, SG-WIGOS specified the major tasks for its work plan until the next session of EC-WG/WIGOS-WIS-3, March 2010.
18. When considering the Action Plan, SG-WIGOS took into account the guidance of EC-WG/WIGOS-WIS-2 and agreed to concentrate on those activities that are absolutely necessary for the preparation of guidance to EC-LXII and Cg-XVI on the WIGOS concept and for the preparation of the new version of the WIGOS Development and Implementation Plan.
________



























